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. INTRODUCTION

The Department of Social Welfare and Development (DSWD) is tasked with providing
programs and services to uplift the lives of poor and disadvantaged individuals, families, and
communities. The Pantawid Pamilyang Pilipino Program (4Ps) serves as the government's
flagship initiative for poverty reduction, focusing on health, nutrition, and education through
Conditional Cash Transfers to identified poor families. It also invests in human capital by
targeting children aged 0-18 years to break the cycle of poverty.

The regional target for 2024 is 213,307 households. Based on previous quarters, the program
has already covered 216,980 households, reflecting a 1.72% increase. This increase is
attributed to the reinstatement of households previously tagged as non-poor under the
Listahanan 3 results and the inclusion of newly registered beneficiaries. However, as of
November 2024, the current active program covers 205,427 households, showing an
approximately 5.32% decrease. This reduction is due to the graduation of beneficiaries who
have achieved a self-sufficiency level of well-being, as well as natural attrition in cases where
no eligible child remains for monitoring.

In 4Ps, beneficiaries must comply with the program conditionalities to continue receiving cash
grants. These include ensuring children attend school, get regular health check-ups, and
pregnant women receive proper care. Beneficiaries are also required to attend monthly
Family Development Sessions (FDS) on parenting and health. The program reported an
average compliance rate of 95.67%, with education at 94%, health at 98%, and attendance
at FDS at 95% for the period 1 to 4 of 2024.

Similarly, to address program implementation issues and concerns, the Grievance Redress
System (GRS) ensures that complaints from beneficiaries, partners and the public are
handled effectively. For this year, 82.67% or 18,756 out of 22,687 received grievances
were resolved, demonstrating the program’s commitment to resolving issues and improving
services. Moreover, a total of 228,985 households received cash grants from Period 5 of
2023 to Period 4 of 2024, with disbursements totaling Php 4.27 billion.

The program not only ensures that families receive conditional cash grants but also provides
additional support to help them achieve economic sufficiency. By the end of the year, 9,966
program households served under Employment Support Services Initiatives (ESSI) and 647
benefited from the department’s Sustainable Livelihood Program (SLP). Moreover, 32,234
households were referred to for livelihood and employment opportunities through
partnerships with various government agencies, private sector organizations, and civil society
groups. These efforts contributed to 28% (49,309 households) of beneficiaries reaching a
self-sufficiency level, highlighting the program’s impact in empowering families to transition
toward economic independence.
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Il. HIGHLIGHTS OF THE ACCOMPLISHMENTS

Il.A. Statistical Accomplishments

Il.LA.1. Carry-Over/ Previous Year Targets and Accomplishments

No Carry-Over Targets

1l.LA.2. Current Year Targets and Accomplishments

Table 1. Summary of 2024 Physical Targets and Accomplishments as of December 31, 2024

Performance
Indicators
(A)

Physical
TARGET
for the
Year/
Annual

(B)

Physical
TARGET
for the
Year
(C)

Overall Physical
ACCOMPLISHME
NTS
(as of Dec 30,
2024)

(D)

Deviati
on (+/-)

(E)

Reason for
Deviation

(F)

HPMES AND STRATEGIC CONTRIBUTION TARGETS

a. Self-sufficiency level
28% (37,439 HHs) and
above of the target
accomplished

49,309

49,309

33,642 (87.79%)

15,667

A significant
portion of target
households  are
Indigenous
Peoples (IP), living
in survival and
subsistence
levels, affecting
the region's SWDI
results. Many I[P
communities are
in GIDAs, facing
poverty and
lacking access to
basic services like
healthcare,
education, and
clean water. They
rely on
unsustainable
livelihoods,
leading to
economic
insecurity.  While
others are those
newly registered
to the program
which
interventions are
yet to be provided.
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OTHER INDICATORS IN THE HPMES

b. Number of Pantawid | 207,000 207,000 | 228,985 (110.62%) | No 100%

households provided Deviation [ Accomplished

with conditional cash

grants

c. Percentage of | 22,687 22,687 18,756 (82.67%) 3,931 The 3,931

Pantawid Pamilya- ““tres‘#""ig C&:sti

. out o e 1(ota

related grievances received for 2024

resolved within are related to cash

established time card issues which

protocol were already
raised to NPMO
and other
confidential cases
which have
complexity in
nature.

OTHER INDICATORS IN THE STRATEGIC CONTRIBUTIONS

d. 100% of the agreed | 9,214 9,214 9,966 ESSI | No 100%

physical targets (108.16%) Deviation [ Accomplished

provided with SLP,

ESSI and other | 4,449 4,449 647 SLP (14.54%) | 3,802 SLP conducted

program/services  to EZ:Zﬁgﬁzgng of

support economic which  did  not

sufficiency by end of include the

the year endorsed list of
4Ps beneficiaries
for livelihood
projects

e. 100% of 4Ps|24,488 24,488 32,234 (128%) No 100%

households are Deviation | Accomplished

referred for

livelihood/employment

support from various

NGAs, private sector

and CSO
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Il. B. NARRATIVE ACCOMPLISHMENT

A. On Achieving the Self-Sufficiency Level

The region has a target of 49,309 priority households to receive various interventions
aimed at achieving 28% Level 3 households under the Office Performance Contract
(OPC) for 2024. These households are categorized as low-hanging fruits and should be
the region’s top priority for intervention. Specifically, they include households from Sets
1-7 (2008-2014), those with 10-15 years in the program, exiting households due to natural
attrition in 2024, and households with SWDI scores above 2.69 needing access to
sanitary toilets, safe drinking water, and improved waste management. Additionally,
households with SWDI scores below 2.50 require support in nutrition, income generation,
and livelihood acquisition, based on the SWDI assessment results. Households that
previously reached self-sufficiency but have slid back to a subsistence level must also be
prioritized for intervention.

As of December 2024, as seen in Table 2 (p7), the program has made significant
progress, achieving 87.79% of its intervention target, with 33,642 interventions provided.
Marindugque and Oriental Mindoro exceeded their targets with accomplishment rates of
231.52% and 125.25%, respectively, demonstrating efficient implementation. Romblon
also performed well, surpassing its target with a 136.64% accomplishment rate. However,
Occidental Mindoro and Palawan underperformed, achieving only 54.43% and 46.31% of
their targets, indicating challenges like logistical barriers and limited resources that need
to be addressed. Notably, year-on-year improvements are evident, with all provinces
reporting higher accomplishments in 2024 compared to 2023, especially in Palawan and
Occidental Mindoro.
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Table 2. Summary Table of Provided Interventions to 4Ps Beneficiaries

Province Target Accomplishment % 9f
2023 2024 Accomplishment

Occidental 8,356 1,717 2,831 54.43%
Mindoro

Oriental 13,968 3,340 14,155 125.25%
Mindoro

Marinduque 2,468 1,844 3,870 231.52%
Palawan 20,560 1,518 8,004 46.31%
Romblon 4,399 1,229 4,782 136.64%
Total 49,309 9,648 33,642 87.79%

B. Cash Grants

The cash grants for 4Ps beneficiaries for 2024 served a total of 228,985 households
(HHs) or 99.96% of the funded grants, with a total disbursement of Php 4.27 billion. All
provinces had high implementation rates, with Marinduque achieving the highest at
99.96%, while Palawan had the lowest at 99.82%. The increase in the number of paid
beneficiaries is due to the inclusion of unique beneficiaries, or distinct households, who
are not counted more than once. This includes households that received their full grants
in a single payroll, along with unpaid grants from previous periods.

Table 3. Number of served HHs with cash grants per province as of December 31, 2024

Funded Paid
Province No. of No. of %
HHs Amount HHs Amount
99.96
Marinduque 11,808 | 274,164,700 11,804 | 230,912,200 %
Occidental 99.89
Mindoro 42,113 | 927,893,000 42,069 | 771,757,200 %
99.85
Oriental Mindoro 59,594 | 1,390,121,700 59,510 | 1,167,907,500 %
99.82
Palawan 92,793 | 2,016,654,600 92,629 | 1,665,431,500 %
99.83
Romblon 23,011 | 529,007,850 22,973 | 438,154,050 %
Total 229319 | 5137,841,850 | 228,985 | 4,274,162,450 9?,)085
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C. On Grievances Resolved Within Established Time Protocol

For this indicator, Table 4 highlights the grievance resolution rates across the five
MIMAROPA provinces. The overall resolution percentage stands at 82.67%, with
Marinduque leading at 90.01%, followed by Romblon (87.72%) and Occidental Mindoro
(84.22%). Oriental Mindoro and Palawan reported lower rates, at 80.42% and 79.62%,
respectively. At the municipal level, the municipalities of Sta. Cruz in Occidental Mindoro,
Mogpog in Marinduque, and Cagayancillo and Culion in Palawan achieved a 100%
grievance resolution rate.

These grievances include issues related to payments, appeals, inclusion requests, card
problems, disqualifications, misbehavior, and implementer-related concerns, with
program-related inquiries being the most commonly filed at 86%. Meanwhile, from the
total grievances received, there are 3,931 grievances that remain unresolved due to the
complexity of their nature.

Table.4 Distribution of resolved grievances versus received per province from January to December 2024

Province Received Resolved Percentage
Oriental Mindoro 8,246 6,632 80.42%
Occidental Mindoro 5,121 4,313 84.22%
Marinduque 1,658 1,509 91.01%
Romblon 2,485 2,180 87.72%
Palawan 5177 4,122 79.62%
Total 22,687 18,756 82.67%

D. On Provision of SLP and ESSI to Support Economic Sufficiency

For this year, the region had a total of 9,214 physical targets for the implementation of the
Enhanced Support Services Intervention (ESSI). Through close coordination with
provincial and municipal operations offices, 10,099 proposals were approved, reflecting
a 9.61% increase from the target. Among these, ESSI served a total of 9,966 program
beneficiary-households, with a total disbursement of Php 109,033,869.80 from July to
November. While the program exceeded its physical targets at 8.16%, financial
performance faced challenges. A total of 133 beneficiaries remains unpaid due to various
reasons, including duplication of services provided under the Sustainable Livelihood
Program (SLP) for the same year and similar proposed livelihood projects, making them
ineligible based on policy. Additionally, some beneficiaries were affected by relocation or
transfer of residences.
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ESSI was implemented through three modalities: Capital Assistance Grant (CAG), Small
Scale Community Projects (SSCP), and Cash for Work (CFW). For CAG, the highest
number of beneficiaries were for livestock projects (34%), followed by farming projects
(25%), commercial projects (23%), and aquatic projects (17%).

Table 5. Number of Pantawid Pamilya households provided with ESSI Grants as of December 2024

%

_ Target HHs with % HHs [Served/
Province HHs Amount approved | [Approved Amount Approved
Proposal/ Served Proposal]
proposal Target]
Marinduque 2 25,000.00 2 100% 2 25,000.00 100%

Occidental 2,708 2,115 78.10% 2,102 21,278,869.80 | 99.59%

27,965,231.00

Mindoro

KDAir:]edn;?é 1,220 14.323,000.00 1,213 99.42% 1,212 13,818,000 99.93%
Palawan 4,440 | 55,483,864.00 5,883 132.50% | 5,771 64,569,000.00 | 98.18%
Romblon 844 12,600,000.00 886 104.97% 879 9,343,000.00 | 99.27%
Total 9,214 |110,397,095.00 | 10,099 109.60% | 9,966 | 109,033,869.80 | 98.77%

E. On Households Referred for Livelihood/ Employment Support from Various
NGAs, Private Sectors, and CSOs

The Pantawid Pamilya also relies on partnerships with National Government Agencies
(NGAs) to address the diverse needs of its beneficiaries, particularly in providing
livelihood and employment opportunities for those preparing to exit the program. In 2024,
the Regional Program Management Office conducted meetings with agencies like the
Department of Agriculture and the Department of Trade and Industry to align resources
and services. A partnership with the Philippine Statistics Authority (PSA) was also forged
to register beneficiaries into the Philippine ldentification System (PhilSys), ensuring better
integration of services. Additionally, the RPMO launched an awareness campaign to
inform beneficiaries about scholarships under Republic Act 10931, empowering 4Ps high
school graduates to pursue higher education. Despite challenges in agency coordination,
the 4Ps surpassed its target, referring 32,234 (128%) households for livelihood and
employment support.
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II.C. FINANCIAL PERFORMANCE

Pantawid Pamilya received a total allotment of Php 627,036,211.03, composed of Php
602,611,419.03 from the Central Office for CY 2024 and Php 24,424,792.00 from
continuing allotments. The obligated amount is Php 626,879,511.03, leaving a balance
of Php 156,700, reserved for additional COS staff premiums pending payment authority.
The utilization rate is 99.98%.

In terms of the disbursement status, out of the obligated amount, Php 603,841,980.67
(96.33%) has been disbursed. The remaining Php 23,037,530.36 covers the last salaries
of non-renewed Cost of Service and contractual staff, activities from the last quarter,
undelivered supplies, and unpaid travel expenses for November and December 2024.

Downloaded funds are allotted for the operating expenses of the program under
administrative cost, advocacy materials and activities related to beneficiaries, meeting
with partners under the M&E component, and training/orientation to partner beneficiaries
and new Pantawid Pamilya staff. The Cost of Service is allotted for the salary of MOA
workers and Personnel Services is allotted for the contractual salary and other benefits.
Undermonitoring and evaluation components represent the staff's traveling expenses to
provide technical assistance, visit facilities, and conduct FDS and other program
activities. Lastly, the huge amount downloaded is allotted for the subsidies under MCCT-
Enhanced Support Services Intervention (ESSI) for the beneficiaries of Pantawid
Pamilya.

Table 6.1 Summary Table of Financial Targets and Accomplishments as of December 2024

Current Appropriations
Component Allotment Obligation Balances Ut'gﬁgon
Administrative 12,726,599.66 12,726,599.66 0.00 100.00%
Cost
1,084,037.75 1,084,037.75 0.00 100.00%
Advocacy
Cost of Service 44,804,764.66 44,804,764.66 156,700.00 99.65%
Monitoring and 20,303,873.02 20,303,873.02 0.00 100.00%
Evaluation
Personnel 409,671,341.45 409,671,341.45 0.00 100.00%
Services
0,
Training 4,986,932.69 4,986,932.69 0.00 100.00%
0,
Subsidies-Grants 109,033,869.80 | 109,033,869.80 0.00 100.00%
Total Current 602,611,419.03 602,454,719.03 156,700.00 99.97%
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Continuing Appropriations

348,250.00 348,250.00 0.00 100.00%

Advocacy
Monitoring and 18,033,110.76 18,033,110.76 0.00 100.00%
Evaluation
Administrative 4432,93324 | 4432933.24 0.00 100.00%
Validation of 1,610,498.00 1,610,498.00 0.00 100.00%
Listahanan 3

24,424,792.00 24,424,792.00 0.00 100.00%

Total Cont.
GRAND TOTAL | 627,036,211.03 | 626,879,511.03 156,700.00 99.98%
Table 6.2. Summary Table of the Disbursement Status of December 2024
Expense Type Continuing Current Total

PS 395,696,781.35 395,696,781.35
MOGE 24,422,997.25 74,688,332.27 99,111,329.52
Subsidies 109,033,869.80 109,033,869.80
Total 24,422,997.25 579,418,983.42 603,841,980.67
DB 99.99% 92.43%% 96.33%

Rate
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ANNEX: PHOTO DOCUMENTATION

A. ESSI Payout

proposed livelihood project.

B. Bida ang Batang Bumalik sa Eskwela (BBBE) Campaign

| - )
& < -
Photos 3-4. Pantawid Pamilya intensifies its efforts to address Not-Attending School (NAS) cases
among 4Ps youth, utilizing the Manual on Sustaining the Interest of Children and Youth in Schol.

PAGE 12 of 14
DSWD | FIELD OFFICE MIMAROPA | PANTAWID PAMILYANG PILIPINO PROGRAM




DSWD-GF-0104 | REV 00 | 22 SEP 2023

C. IP Caravan cum Learning Visit

Photos 5-6. Around 100 Indigenous People (IP) program beneficiaries in Sta. Cruz, Occidental Mindoro
actively participated in the caravan held in celebration of Indigenous Peoples Month.

D. 2024 SWDI Administration for 4Ps beneficiaries
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Photos 7-8. Pantawid Pamilya case managers lead the administration of the Social Welfare and
Development Indicator (SWDI), which assesses and identifies the program beneficiaries' level of well-
being.
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E. Community Visit with 4Ps Partners in Oriental Mindoro

Photos 9-10. Pantawid Pamilya partners join a community visit to witness the program'’s implementation
firsthand and engage in meaningful conversations with beneficiaries at the grassroots level.

F. 2024 Consultation Workshop with the Sangguniang Kabataan Federation President

Photos 11-12. MIMAROPA local youth leaders actively participate in a consultation workshop,
demonstrating their commitment and support for the effective implementation of the Pantawid Pamilya
program.
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