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LIST OF ACRONYMS 
 
Acronym Meaning 

ALS Alternative Learning System 

BDM Beneficiary Data Management 

CBMS Community-Based Monitoring System 

CMU Case Management Unit 

C/ML City/Municipal Link 

CCT Conditional Cash Transfer 

COG Change of Grantee 

CSO Civil Society Organization 

CVS Compliance Verification System 

ESSI Enhanced Social Support Intervention 

EWA Employee Welfare Assistance 

F1KD First 1,000 Days 

GAA General Appropriations Act 

GCash Mobile wallet platform used for e-payout authentication 

GIDA Geographically Isolated and Disadvantaged Area/s 

GRS Grievance Redress System 

HPMES Harmonized Planning, Monitoring and Evaluation System 

iHELP International Humanitarian Education and Livelihood Partner (as cited in partner 
convergence context) 

LBP Land Bank of the Philippines 

LOWB Level of Well-Being 

LSWDO Local Social Welfare and Development Office/r 

M&E Monitoring and Evaluation 

MOO Municipal Operations Office 

MOOE Maintenance and Other Operating Expenses 

MINDS Mindoro Integrated Data Monitoring System (context: regional digital monitoring 
innovation) 

MRB Municipal Roving Bookkeeper/s 

NAS Not Attending School 

NGO Non-Government Organization 

NPMO National Program/Project Management Office 

OTP One-Time Password 

PDP Philippine Development Plan 

PhilSys Philippine Identification System 

PSA Philippine Statistics Authority 

PWLM Pregnant Women and Lactating Mothers 

RCP Regional Convergence Plan 

RPMO Regional Project Management Office 

RSBSA Registry System for Basic Sectors in Agriculture 

SIM Subscriber Identity Module 

SLP Sustainable Livelihood Program 

SWDI Social Welfare and Development Indicators 

TOR Transfer of Residence 

TUPAD Tulong Panghanapbuhay sa Ating Disadvantaged/Displaced Workers 
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Executive Summary – 4Ps MIMAROPA Annual Report 2025 

In 2025, the Pantawid Pamilyang Pilipino Program (4Ps) in the MIMAROPA Region 
continued to advance its mandate as the national government’s flagship social protection 
initiative, supporting human capital development, household welfare, and community 
resilience. The program operated with an approved target of 194,464 households and 
monitored 170,935 households throughout the year, while managing graduation and exit 
processes aligned with self-sufficiency objectives. 

A total of ₱4.3 billion in cash grants was delivered to 204,004 households for the fiscal 
year across the five (5) provinces, with Palawan receiving the largest allocation due to its 
higher beneficiary concentration. Compliance with program conditionalities remained 
robust, registering 95% in education, 96.8% in health, and 95.1% in Family Development 
Session participation. First 1,000 Days (F1KD) interventions covered 6,269 households 
with 1,315 pregnant women and 5,105 children aged 0–2 years, achieving 94% 
compliance, despite household pregnancy incidence remaining a variable and 
uncontrollable factor. 

Convergence initiatives significantly expanded economic and livelihood support. A total 
of 53,404 households were served by National Government Agencies (NGAs), Local 
Government Units (LGUs), Civil Society Organizations (CSOs), and private sector 
partners, mobilizing approximately ₱130.36 million in complementary interventions, 
including employment support, agricultural productivity inputs, educational assistance, 
and community resilience projects. The Sustainable Livelihood Program (SLP) served 
8,773 households, while the Enhanced Social Support Intervention (ESSI) monitored 
9,966 households, sustaining gains in economic sufficiency despite funding constraints. 

Financial stewardship was exemplary, with full utilization of current and continuing 
appropriations totaling ₱545.74 million reflecting strong absorptive capacity and timely 
execution. Innovative strategies, such as digital monitoring tools, mobile financial 
inclusion programs, culturally sensitive grievance redress mechanisms, and staff mental 
health initiatives, reinforced operational efficiency and beneficiary engagement. 

Challenges persisted in household progression, particularly at Level 3 well-being, where 
only 55.87% of the 2% annual improvement target was met, highlighting the need for 
targeted case management, enhanced convergence support, and connectivity-sensitive 
interventions in geographically isolated and disadvantaged areas. Grievance resolution, 
SIM-linked cash grant access, and digital literacy gaps also required continuous attention 
to ensure equitable service delivery. 
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Key Lessons and Recommendations: 

1. Enhance Household Self-Sufficiency – Intensify case management for 
households at SWDI Levels 1 and 2 and provide sustained follow-through for 
previously self-sufficient households at risk of regression. 
 

2. Digital and Financial Inclusion – Implement regular verification of mobile 
numbers, alternative disbursement options, digital literacy training, and 
deployment of partner-supported mobile devices. 
 

3. Convergence and Livelihood Expansion – Strengthen inter-agency 
coordination, expand SLP and ESSI coverage, and ensure holistic support tailored 
to household socio-economic needs. 
 

4. Data Integrity and Systems Enhancement – Finalize process flows, strengthen 
SWDI/PhilSys validation, and institutionalize mechanisms to prevent delays in 
grant delivery and grievance resolution. 
 

The 2025 accomplishments demonstrate that 4Ps MIMAROPA not only delivered 
substantial financial assistance but also fostered compliance, household well-being, and 
multisectoral partnerships, reinforcing the program’s central role in poverty reduction, 
human capital development, and community resilience across the region’s island-based 
development landscape. 
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I. Introduction 
 

The Pantawid Pamilyang Pilipino Program (4Ps) continued to uphold its role in 2025 as 
the flagship social protection mechanism and the core poverty reduction strategy of the 
national government. Implemented through a conditional cash transfer (CCT) framework, 
the program remained anchored on human capital investment, household welfare 
protection, and inclusive community development, ensuring that poor households are 
supported in meeting key education, health, and social empowerment outcomes across 
the MIMAROPA Region. 

For 2025, the region operated with an approved physical target of 194,464 households, 
based on PSA poverty incidence projections. As of December 2025, the region actively 
monitored 170,935 households, reflecting stable program reach within its allocated 
coverage cycle. Graduation and exit processes were conducted from July to August 2025, 
primarily driven by natural attrition, updated SWDI assessments, and improved levels of 
well-being, aligning household transitions with the program’s self-sufficiency goals. 

Throughout the year, 4Ps MIMAROPA implemented its operations within a development 
environment shaped by post-pandemic recovery, system modernization, and inter-
agency convergence reforms. The program strategically prioritized: (1) accelerating 
household self-sufficiency, (2) ensuring timely and equitable cash grant distribution, (3) 
strengthening grievance redress efficiency, and (4) expanding livelihood and employment 
referrals, supported by coordinated local governance engagement. 

For the fiscal year, covering the Period 5 of 2024 to Period 4 of 2025 compliance, the 
region successfully delivered ₱4,305,786,175.00 in cash grants to 204,004 
households, proportionately distributed across its 5 provinces. Among these, Palawan 
received the largest allocation, reflective of its higher beneficiary concentration and 
logistical coverage requirements. Compliance monitoring results for Period 4 showed 
sustained adherence to CCT conditionalities, with 95% education compliance, 96.8% 
health compliance, and 95.1% FDS participation compliance, demonstrating strong 
regional commitment to program processes and guidelines. While overall compliance 
remained high, identified gaps persisted, reinforcing the need for continuous, household-
specific case management and behavioral support interventions. 

Maternal and early childhood development also remained central to the region’s human 
capital strategy. For Period 4, the program monitored a total of 6,269 households with 
1,315 pregnant women and 5,105 children aged 0–2 years under the First 1,000 
Days (F1KD) intervention, ensuring early-life nutrition and wellness tracking. On 
grievance management, 78% of 18,059 GRS cases (23,267 complaints) were resolved 
for the whole year, while 22% remained ongoing due to complexity requiring national-
level coordination. On economic empowerment, the region sustained 9,966 households 
under the Enhanced Social Support Intervention (ESSI), referred 129,314 households to 
DOLE MIMAROPA for employment support, and served 8,773 households under the 
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Sustainable Livelihood Program (SLP), reinforcing graduation readiness through income 
convergence pathways. 

The 2025 annual report consolidates both quantitative milestones and field-driven 
narratives, reflecting the lived realities of beneficiaries and the unwavering service 
dedication of City/Municipal Links, Provincial Operations staff, LGUs, and development 
partners across Oriental Mindoro, Occidental Mindoro, Marinduque, Romblon, and 
Palawan. This affirms 4Ps MIMAROPA’s sustained commitment to poverty reduction, 
systems innovation, and people-centered service delivery within the region’s unique 
island-based development landscape. 

 

II. HIGHLIGHTS OF THE ACCOMPLISHMENTS 

II.A. Statistical Accomplishments 

II.A.1. Carry-Over/ Previous Year Targets and Accomplishments 
No Carry-Over Targets 

II.A.2. Current Year Targets and Accomplishments 
 
Table 1. Summary of 2025 Physical Targets and Accomplishments as of December 31, 
2025 

Performance 
Indicators 

(A) 

Physical 
TARGET 
for the 
Year/ 

Annual 
(B) 

Physica
l 

TARGE
T for 
the 

Year 
(C) 

Overall Physical 
ACCOMPLISHM

ENTS 
(as of December 

31, 2025) 
(D) 

Deviati
on (+/-) 

(E) 

Reason for 
Deviation 

(F) 

HPMES AND STRATEGIC CONTRIBUTION TARGETS 

a. Self-sufficiency 
level 2% (23,081 HHs) 
and above of the 
target accomplished 

23,081 23,081 
 

12,896 or 
55.61% 

10,185 
The results of 
the administered 
SWDI are 
influenced by 
the current 
socio-economic 
conditions of the 
program 
beneficiaries. 
Socio-economic 
and cultural 
practices 
particularly 
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among our 
beneficiaries 
affects the 
outcome of the 
assessment 
coupled by the 
limited 
convergence 
support from our 
partners and 
stakeholders. 

OTHER INDICATORS IN THE HPMES 

b. Number of Pantawid 
households provided 
with conditional cash 
grant 

194,494 194,494 204,004 or 104%   

Number of compliant 
HHs provided with 
F1KD grants 

10,258 10,258 6,269 or 61% 3,989 Pregnancy 
incidence 
among 4Ps 
households is 
unpredictable 
and outside 
program control, 
making the 
F1KD target 
inherently 
difficult to attain, 
and thus the 
shortfall reflects 
a natural 
demographic 
variance. 

c. Percentage of 
Pantawid Pamilya-
related grievances 
resolved within the 
established time 
protocol 

100% 100% 18,059 (78%) out 
of 23,267 

5,208 The variance in 
resolution rates 
requires 
appropriate 
actions and 
coordination at 
the national 
level, which 
justifies the 
deviation 
(receipt of 
retroactive 
payment). 
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OTHER INDICATORS IN THE STRATEGIC CONTRIBUTIONS 

d. 100% of the agreed 
physical targets 
provided with SLP, 
ESSI, and other 
programs/services to 
support economic 
sufficiency by the end 
of the year 

9,966 9,966   9,966 - Implementation 
of ESSI to cover 
additional 
beneficiaries not 
implemented 
this year per 
instruction from 
the Secretary 
since the 
enhancement of 
guidelines is still 
ongoing. 

3,679 3,679 8,773 or 238% -  

e. 100% of 4Ps 
households are 
referred for livelihood/ 
employment support 
from various NGAs, 
the private sector, and 
CSO 

111,994 111,994 183,661 or 128%   
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II. B. NARRATIVE ACCOMPLISHMENT 
 

A. On Achieving the Self-Sufficiency Level 
 
The Pantawid Pamilyang Pilipino Program MIMAROPA has an annual target of 23,081 
priority households to be assessed under Level 3 (Self-Sufficient). Households classified 
as low-hanging fruits from Sets 1–7 with 10–15 years of program exposure, households 
due for natural attrition, and families with SWDI scores requiring urgent support were 
prioritized for intervention and assessment noting their long stay as program beneficiary. 
Households scoring above 2.69 were also prioritized for sanitation, access to safe water, 
waste management, and improved toilet facilities, while those below 2.50 received 
intensified nutrition, livelihood, and income support, including re-engagement of 
households that previously reached self-sufficiency but regressed to subsistence level. 
 
Intervention delivery in the 1st semester slowed significantly, with only 1,378 households 
served (5.97%), largely due to fund downloading delays and access constraints in GIDAs, 
with Marinduque posting the lowest rate at 1.95% and Palawan, despite having the largest 
target (10,118 HHs), reaching only 4.79%. 

The second semester marked a major operational recovery as convergence support 
intensified. By December 31, 2025, cumulative LOWB improvements reached 56,602 out 
of 66,777 households (84.76%), with Romblon at 87.88% and Marinduque at 85.05%, 
while Occidental Mindoro (73.70%) and Palawan (71.10%) continued to improve but 
remained comparatively behind. 

 
 
Table 2.1. Number of Households with Cumulative Improved LOWB per Province as of December 
31, 2025 

Province 
Cumulative Target 

(30%) 

Accomplishment 
(30%) 

% of 
Accomplishment 

Oriental Mindoro 24,548 24,048 97.96% 

Occidental Mindoro 7,336 5,407 73.70% 

Marinduque 7,345 6,247 85.05% 

Romblon 7,828 6,879 87.88% 

Palawan 19,719 14,021 71.10% 

Total  66,776 56,602 84.76% 

 

For the 2% annual improvement target, the region achieved Level 3 improvements for 
12,896 households, with Oriental Mindoro nearly meeting full delivery at 92.59% (6,289 
HHs), while Romblon reached 51.82%. Occidental Mindoro (27.34%), Marinduque 
(28.55%), and Palawan (43.65%) faced sustained operational barriers.  
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Table 2.2. Number of Households with Improved SWDI LOWB per Province as of December 2025 

Province 
Annual Target 

(2%) 
 Accomplishment 

(2%) 
% of 

Accomplishment 

Oriental Mindoro 6,792 6,289 92.59% 

Occidental Mindoro 2,652 725 27.34% 

Marinduque 1,541 440 28.55% 

Romblon 1,978 1,025 51.82% 

Palawan 10,118 4,417 43.65% 

Total  23,081 12,896 55.87% 

 

By December 2025, the distribution of household well-being status showed: 560 
households at Level 1, 164,978 at Level 2, and 12,896 at Level 3, confirming that most 
households are transitioning within subsistence-to-improving well-being pathways. 

Table 2.3. Number of HHs with SWDI LOWB per Province as of December 2025 

Province Level 1 
 (2%) 

Level 2 
(68%) 

Level 3 
(30%) 

Occidental Mindoro 112 35,003 725 

Oriental Mindoro 41 36,510 6,289 

Marinduque 4 7,020 440 

Romblon  28 15,522 1,025 

Palawan 375 70,923 4,417 

Total 560 164,978 12,896 

 

Overall regional performance for SWDI LOWB classification reflected: 13.67% 
accomplishment for Level 1, 118.48% for Level 2 (164,978 HHs reached vs. 139,250 
target), and 20.98% for Level 3, indicating that while compliance and tracking remained 
strong, self-sufficiency achievement requires deeper convergence investments, 
connectivity-sensitive digital support in GIDAs, and sustained case management for 
household recovery and progression. 

Moreover, in terms of the administration of the SWDI 2025, from the NPMO target of 
204,778 HH, at least 28,451 (13%) households were not assessed. The non-assessment 
was attributed to specific, identified reasons and circumstances, which include but are not 
limited to the following: 

 a.) For tagging of households to CS12 or “moved out without prior notice; 
 b.) Certain households were identified as already delisted from the targets; 
 c.) Absence of a qualified respondent; 
 d.) Having processed a transfer of residence within the region and outside the    

     region for some;                         
 e.) Certain households were identified delisted and subsequently tagged under  
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       the GRS; 
 f.) Some households were identified as duplicates; 
 g.) Certain households were not assessed because of on-going tribal war conflict  
                within their locality. 

Table 2.4. Summary of Distribution of SWDI LOWB of 4Ps HHs as of December 2025 

Level of Well Being 
(LOWB)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Target Accomplished Percentage 

Level 1 4,096 560 13.67% 

Level 2 139,250 164,978 118.48% 

Level 3 61,459 12,896 20.98% 

 
 

B. Cash Grants  

From the Period 5 of 2024 to Period 4 of 2025 (October 2024- September 2025), a total 
of 204,004 unique households across the MIMAROPA region successfully received 
their cash grants, amounting to ₱4,305,786,175.00. Disbursements were made through 
LBP cash cards with 203,754 HHs and digital wallets via GCash with 250 HHs. Palawan 
recorded the highest number of beneficiaries at 81,850 households, followed by Oriental 
Mindoro with 52,446 households, reflecting the concentration of 4Ps households in these 
provinces. Occidental Mindoro, Romblon, and Marinduque served 38,119, 20,887, and 
10,702 households, respectively. 

The distribution highlights both regional disparities in household population and grant 
allocation. Analysis indicates that provinces with larger beneficiary populations require 
closer monitoring for timely disbursement and grievance management, while smaller 
provinces may focus on ensuring full compliance and targeted support. 

The observed reduction in paid beneficiaries for the reporting period is primarily due to 
the massive exit of households at LOWB Level 3 who successfully graduated from the 
program, combined with natural attrition during the semester. This trend underscores the 
effectiveness of the program in progressing households toward self-sufficiency, while 
highlighting the importance of continuous monitoring for remaining households, 
particularly those with lower well-being levels, to ensure a sustained impact and a smooth 
transition post-exit. 
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Table 4. Number of Served HHs with Cash Grants per Province for Period 5 of 2024 to Period 4 
of FY 2025 

Province 
HHs Served w/ Cash 

Grants  
Total Amount  

Occidental Mindoro 38,119 823,400,200.00 

Oriental Mindoro  52,446 1,098,756,050.00 

Marinduque 10,702 224,029,075.00 

Romblon  20,887 443,689,675.00 

Palawan 81,850 1,715,911,175.00 

Total 204,004 4,305,786,175.00 

 
 

C. F1KD Grants 
 
The First 1,000 Days (F1KD) is an evidence-based social protection and nutrition 
intervention of 4Ps that covers the critical period from pregnancy to a child’s first two 
years of life, where proper health care, nutrition, and early development support create 
lifelong impacts on cognitive growth, physical health, and human capital outcomes. The 
initiative provides top-up conditional cash grants to pregnant women and lactating 
mothers (PWLM) and households with children 0–2 years old, contingent upon 
compliance with maternal check-ups, facility-based delivery, child immunization, growth 
monitoring, and nutrition counseling. 
 
For this year, the National Project Management Office (NPMO) set a benchmark of 
10,258 households for F1KD monitoring regionwide. As of Period 4 (August to 
September), a total of 6,269 (61%) unique households are monitored under F1KD. 
 
As a result, a total of 5,105 F1KD children were monitored, with 4,822 compliant, 
resulting in a 94% compliance rate. Highest provincial adherence was recorded in 
Romblon (98. %) and Marinduque (98%), while Palawan and Oriental Mindoro is at 94% 
and Occidental Mindoro (93%) sustained high compliance despite connectivity and 
service access constraints. 
 
 
Table 5. Number of 4Ps Households and Individuals Monitored for F1KD Grants 

Province F1KD Monitored HHs 
F1KD Monitored HH 

Members 

Occidental Mindoro 1728 1775 

Oriental Mindoro 1519 1563 

Marinduque 338 341 

Romblon  885 906 

Palawan 1799 1835 

Total 6269 6420 
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Table 5.1 Number of Children Monitored on F1KD Grants as of Period 4 (August- September 
2025) 

Province 
Monitored 0-2 

Years old 
 Compliant Percentage 

Occidental Mindoro 1424 1327 93% 

Oriental Mindoro 1265 1185 94% 

Marinduque 254 249 98% 

Romblon  752 737 98% 

Palawan 1410 1324 94% 

Total 5105 4822 94% 

 
 
Similarly, the region monitored 1,315 PWLM, with 1,233 compliant (94%). Marinduque 
posted near-perfect compliance at 99%, followed by Romblon at 97% and Palawan at 
96%, affirming that compliance is not the limiting factor in grant access. 
 
Table 5.1. Number of PWLM Served with F1KD Grants as of Period 4 (August- September 2025) 

Province 
Pregnant Women and 

Lactating Mothers 
 Compliant Percentage 

Occidental Mindoro 351 319 91% 

Oriental Mindoro 298 272 91% 

Marinduque 87 86 99% 

Romblon  154 150 97% 

Palawan 425 406 96% 

Total 1315 1233 94% 

 
While monitoring compliance remained high, the region underscores that achieving 
NPMO targets above 10,000 for pregnancy-linked grants is inherently difficult to attain, 
as household pregnancy incidence is not controlled nor predictable, and therefore beyond 
the direct influence of the program’s operational levels. The variance in pregnancy rates 
should not be interpreted as low performance, but rather a natural demographic outcome, 
where service delivery must scale flexibly based on actual need instead of rigid numeric 
expectations. This analysis reinforces that program success for F1KD should equally 
highlight compliance integrity, monitoring reach, and quality of follow-through rather than 
absolute pregnancy counts alone. 
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D. On Grievances Resolved Within Established Time Protocol 
 
Grievance redress continued to be a cornerstone of 4Ps MIMAROPA’s commitment to 
accountability, transparency, and responsive service delivery throughout 2025. Across 
the entire year, the region received a total of 23,267 grievances from beneficiaries, 
spanning both the first and second semesters. Of these, 18,0597 cases were resolved, 
representing an overall resolution rate of 77.62%, reflecting steady operational 
improvement and robust follow-up mechanisms. 
 
 
Table 5. Distribution of Resolved Grievances Versus Received per Province for FY 2025  

Province Total Received Total Resolved Percentage (%) 

Oriental Mindoro 5,173 3,250 62.83% 

Occidental Mindoro 4,355 3,139 72.08% 

Marinduque 1,677 1,458 86.94% 

Romblon 1,331 1,063 79.86% 

Palawan 10,731 9,149 85.26% 

Total 23,267 18,059 77.62% 

 
 

E. On the Provision of SLP and ESSI to Support Economic Sufficiency 

This year, 4Ps MIMAROPA sustained its commitment to economic empowerment through 
two complementary convergence pathways: the Sustainable Livelihood Program (SLP) 
and the Enhanced Social Support Intervention (ESSI), both designed to strengthen 
household resilience and advance long-term economic sufficiency. 

The region continued to monitor 9,966 Pantawid households under ESSI. These 
households were previously enrolled in livelihood interventions and continue to receive 
structured follow-through, tracking, and supervision to assess the sustainability, 
utilization, and outcomes of the assistance provided. The monitoring strategy emphasizes 
not only grant utilization but also behavioral, economic, and systems readiness indicators 
that support a gradual transition toward self-sufficiency. 

However, no new households were onboarded to ESSI in 2025 due to a nationwide delay 
in the downloading of ESSI operational funds, which halted expansion activities across 
all regions because of the ongoing review of the implementation guidelines at the NPMO 
level. In MIMAROPA, this constraint directly impacted the inclusion of additional 
beneficiaries, temporarily limiting ESSI coverage to carry-over monitored households 
while protecting ongoing gains through continued case engagement. 

Despite funding constraints, provincial monitoring performance reflected 100% 
engagement and tracking continuity, ensuring that all identified ESSI households were 
reached and actively followed through by field implementers. 
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Table 6. Number of Pantawid Pamilya Households Monitored on ESSI for FY  2025 

Province ESSI Monitored HHs Percentage  

Oriental Mindoro 1,212 100% 

Occidental Mindoro 2,102 100% 

Marinduque 2 100% 

Romblon 879 100% 

Palawan 5,771 100% 

Total 9,966 100% 

And to ensure the economic sufficiency of Pantawid Pamilya beneficiaries, it is crucial to 

strengthen and sustain livelihood support mechanisms through enhanced coordination 

with the Sustainable Livelihood Program (SLP). For this year, the RPMO has endorsed a 

total of 76,818 priority households to the SLP, categorized as follows: Priority 2, which 

includes Set 8-9 or beneficiaries who have been in the program for more than five years; 

Priority 3, referred to as Low-Hanging Fruits 2025, comprising those with a Social Welfare 

and Development Indicator (SWDI) score ranging from 2.50 to 2.82; and Priority 4, which 

covers the least priority group or beneficiaries who have been in the program for less than 

five years. Currently, the SLP has served a total of 8,773 4Ps beneficiaries organized 

into livelihood associations across the five provinces. 

Table 6. Number of Pantawid Pamilya Households Referred and Served by DSWD-SLP as of 

December 2025 

Province  HHs Referred to SLP HHs Served by SLP  Percentage 

Oriental Mindoro 22,166 2,338 10.55 

Occidental Mindoro 13,169 1,199 9.10%% 

Marinduque 5,441 700 12.87% 

Romblon 8,357 1,597 19.11%% 

Palawan 27,685 2,939 10.62%% 

Total 76,818 8,773 11.42% 
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F. On Households Referred for Livelihood/ Employment Support from Various 
NGAs, Private Sectors, and CSOs 

To address poverty, it requires a multi-stakeholder or a whole-of-government approach 
since DSWD cannot do it alone. For this year, 4Ps MIMAROPA implemented the 
Regional Convergence Plan (RCP) to strengthen human capital and economic 
sufficiency outcomes through strategic multi-sector partnerships. The region reached a 
total of 54,404 beneficiaries, mobilizing an estimated ₱130.69 million in partner-
supported program funds and resources, reflecting sustained convergence 
momentum despite operational challenges across island and GIDA communities. 

Employment support was reinforced through DOLE–TUPAD payouts, while agriculture 
convergence delivered the largest economic impact, with the Department of Agriculture 
providing hybrid rice seeds and fertilizer subsidy vouchers under Registry System for 
Basic Sectors in Agriculture (RSBSA), strengthening food productivity and income 
pathways. Complementing this, DOST delivered targeted livelihood innovations, including 
poultry feed formulation support, post-harvest and agricultural practice training, and 
science scholarship grants, cumulatively serving 20,146 beneficiaries under NGA 
convergence.  

Civil society and private sector partners expanded community resilience and financial risk 
protection, serving 28,196 beneficiaries through livelihood starter kits, educational 
assistance, insurance matching, medical support, and digital financial inclusion enablers, 
backed by approximately ₱3.94M mobilized funds. Key contributions included solar 
lighting solutions, water filters, and feeding programs, e-wallet-enabled financial 
insurance via Card Bank, calamity cash assistance, scholarship grants, insurance 
matching for 4Ps households, and free medical and dental missions via German Doctors. 
Additional education support was delivered by Stairway Foundation and iHELP, Inc., 
strengthening community infrastructure convergence. 

The Local Government Units (LGUs) across the region played a critical role in 
strengthening the transition outcomes of the program beneficiaries, particularly 
households undergoing exit and graduation, as well as parent leaders (PLs) engaged in 
community capacity building. Through targeted financial assistance, livelihood support, 
logistical funding, and institutional collaboration via Provincial, City and Municipal Inter-
Agency Committee (PCMIAC) and CSO meetings, LGUs helped sustain convergence 
efforts that ensured vulnerable households were not left behind after program exit.  

Table 8. Summary of Pantawid Pamilya Households Served by NGA, CSO, NGO for FY 2025 
Sector Number of 4Ps HHs Served Allocated/ 

 Mobilized Funds 

NGAs 20,146 115,157,000.00 

CSOs 28,196 3,940,000.00 

LGUs 5,062 11,592,000.00 

TOTAL 53,404 130,689,000.00 
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These efforts affirm that 4Ps MIMAROPA’s convergence strategy extended beyond cash 
transfers by strengthening food security, workforce participation, social risk protection, 
digital financial access, community resilience, and infrastructure support, ensuring that 
partner interventions directly contributed to the program’s mandate of poverty reduction 
and human capital development. 

In addition to the households served directly under the program, Pantawid Pamilya also 
facilitated referrals to partner agencies to ensure that families receive specialized support 
beyond the program’s core assistance. Table 8.1 presents the number of households 
referred by Provincial Operations Offices (POO) and the Regional Program Management 
Office (RPMO) to various government and non-government institutions. 

A total of 183,072 households were referred in the reporting period. Of these, 52,813 
households were referred by POO-level staff to various services, while the RPMO 
facilitated 945 referrals to the Department of Education (DepEd) for preferential hiring 
to Teacher I positions and 129,314 referrals to the Department of Labor and 
Employment (DOLE). These referrals were intended to address specific needs such as 
educational support, employment facilitation, and other social services, complementing 
the program’s aim of promoting holistic family development. 

 
Table 8.1. Number of Pantawid Pamilya Households Referred to NGAs for FY 2025 

Province 

HHs 
Referred by 

POO 

HHs Referred 
by RPMO to 

DepED 
HHs Referred by 
RPMO to DOLE Total 

Oriental Mindoro 8,635 508 52,339 61,482 

Occidental Mindoro 23,726 36 12,450 36,212 

Marinduque 7,406 29 14,447 21,882 

Romblon 9,124 171 16,548 25,843 

Palawan 3,922 201 33,530 37,653 

Total 52,813 945 129,314 183,072 
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II. C. FINANCIAL PERFORMANCE 
 

In 2025, the 4Ps program in MIMAROPA demonstrated exemplary fiscal discipline and 

full fund utilization, ensuring uninterrupted program operations across the region’s 5 

island provinces. As of December 31, 2025, the region successfully obligated its total 

allotment of ₱545,743,058.79, closing the year with zero remaining balance and a 100% 

utilization rate. This underscores the region’s strong absorptive capacity, timely financial 

execution, and readiness to sustain and scale program interventions in subsequent 

cycles. 

The region fully utilized current appropriations totaling ₱451,218,344.79. Major 

components include: Advocacy (₱1,404,500.00), Cost of Service (₱7,756,734.09), 

Personnel Services (₱441,301,668.79), Training (₱43,980.00), and Administrative Costs 

(₱613,742.51), each achieving 100% utilization. 

Similarly, continuing appropriations of ₱94,524,714.00 were fully expended to support 

ongoing program operations. These included Monitoring and Evaluation 

(₱56,557,513.10), Administrative operations (₱31,592,171.30), Training expansion 

(₱4,800,670.00), Advocacy continuity (₱1,388,449.60), and Cost of Service 

(₱185,910.00), also reflecting a 100% utilization rate. 

 
Table 9.1 Summary Table of Financial Targets and Accomplishments as of December 31, 2025 

Current Appropriations 

Component Allotment Obligation Balances 
Utilization 

Rate 

Advocacy 1,404,500.00 1,404,500.00 0.00 100% 

Cost of Service 7,756,734.09 7,756,734.09 0.00 
 

100% 

Personnel Services 441,301,668.79 441,301,668.79 0.00 
 

100% 

Training 43,980.00 43,980.00 0.00 
 

100% 

Administrative Cost 613,742.51 613,742.51 0.00 
 

100% 

Total Current 451,120,625.39 451,120,625.39 0.00 

 
100% 
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Continuing Appropriations 

Advocacy 1,388,449.60 1,388,449.60 0.00 100% 

Monitoring and 
Evaluation 

56,557,513.10 56,557,513.10 0.00 100% 

Administrative Cost 31,592,171.30 31,592,171.30 0.00 100% 

Training 4,800,670.00 4,800,670.00 0.00 100% 

Cost of Service 185,910.00 185,910.00 0.00 100% 

Total Cont. 94,524,714.00 94,524,714.00 0.00 100% 

GRAND TOTAL 545,743,058.79 545,743,058.79 0.00 100% 

 

The disbursement profile illustrates the region’s prudent financial management and 

effective allocation of funds. As of December 31, 2025, Personnel Services (PS) 

amounted to ₱430,222,372.02, fully utilized under current appropriations. Maintenance 

and Other Operating Expenses (MOOE), combining continuing and current 

appropriations, totaled ₱78 million, reflecting a disbursement rate of 93.26%.  

Overall, the 2025 financial performance of 4Ps MIMAROPA reflects a high level of fiscal 

accountability, operational efficiency, and preparedness to support enhanced program 

delivery in the future. 

Table 9.2. Summary Table of the Disbursement Status as of December 31, 2025 

Expense Type Continuing Current Total  

PS 
 430,222,372.02 430,222,372.02 

MOOE 70,142,883.44 
 

8,570,703.82 78,713,587.26 

Total 70,142,883.44 438,793,075.84 508,935,959.28 

Disbursement 
Rate 

74.21% 97.25% 93.26% 
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ANNEX: PHOTO DOCUMENTATION 
 
 
PSA’s Phylsis Registration during 4Ps FDS 

 
 
Local Chief Executives Forum and 4Ps Orientation 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Photo 1-2: Phylsis registration in progress in Marinduque town during the 4Ps Family Development Session 

(FDS.) 

Photo 3-4: Local Chief Executives gathered for the LCE Forum and 4Ps Orientation across MIMAROPA 

provinces, affirming stronger LGU collaboration, shared accountability, and renewed support for Pantawid 

Pamilya families. 
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2025 IP Month Celebration  
 
 

  
 
Mental Health Training for 4Ps Staff in MIMAROPA 

 

 

Photo 5-6: In celebration of Indigenous Peoples (IP) Month, a meaningful activity was successfully conducted, 
fostering joy, cultural appreciation, learning, and psychosocial support among 300 child beneficiaries of the 
Pantawid Pamilyang Pilipino Program.  
 

Photo 7-8: 4Ps staff undergo Mental Health Training, enhancing their capacity for early distress identification, peer 
support, self-care practice, and ethical mental health referral, reinforcing a resilient and people-centered workforce.  
 


