ASSISTANCE TO INDIVIDUALS IN CRISIS SITUATION (AICS)

AYUDA SA KAPOS ANG KITA PROGRAM (AKAP) AND MALASAKIT CENTERS
(MCs) PROGRAM
FIELD OFFICE MIMAROPA

. Physical and Financial Performance

A. Physical Performance

Table 1. Beneficiaries Served Versus GAA Target

Program GAA % Variance
Target Accomplishment/s Equivalen (d) = b-a
(a) b) t
Continuing Current (c)= b/a
AICS 215,752 | N/A 252,396 116.98% | Positive
— Annual Deviation
Target due to
limited
referrals
AKAP 112,547 — | N/A 104,274 92.64% (8,273)
Annual Negative
Target Deviation
due to late
implementa
tion and
limited
referrals
Malasakit N/A N/A 2,194 N/A No target
Centers
TOTAL 328,299 | N/A 358,864 N/A No total
target
Table 2. Beneficiaries Served Per Program
Amount
Program/s Accomplishment/s (c)
(b)
a
@) Continuing Current
AICS N/A 252,396 P984,809,955.96
AKAP N/A 104,274 P445,712,159.00
Malasakit Centers N/A 2,194 P7,697,000.00
TOTAL 358,864 | P1,438,219,114.96
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Table 3. Offsite Payouts Conducted

Program/s Number of Offsite Served Amount
(a) Payouts Beneficiaries (d)
(b) (c)
AICS 394 213,108 £699,582,300.00
AKAP 155 93,249 £316,524,500.00
Table 4. Status of Malasakit Center for the year 2025
Name of Hospital Deployed Clients Amount
Personnel | Served Disbursed

Occidental Mindoro Provincial 1 19 £100,000.00
Hospital
Oriental Mindoro Provincial 1 142 £593,000.00
Hospital
Marinduque Provincial Hospital 1 98 £394,500.00
Romblon Provincial Hospital 1 163 P772,000.00
Culion Sanitarium And General 1 230 £594,500.00
Hospital (Palawan)
Ospital Ng Palawan (Palawan) 1 1,263 £4,214,500.00
Southern Palawan Provincial 1 279 £1,028,500.00
Hospital (Palawan)
TOTAL 7 2,194 P7,697,000.00

Table 5. Sex Disaggregated Data per Beneficiaries

Program Sex Accomplishments Amount
(a) Male Female (b) (c)
AICS 106,000 | 146,396 252,396 P984,809,955.96
AKAP 50,348 53,926 104,274 P445,712,159.00
Malasakit 627 1,567 2,194 P7,697,000.00
Total 156,975 | 201,889 358,864 1,438,219,114.96

Table 6. Client Satisfactory Measurement Survey Results

Number of Respondents
Numerical | Adjectival
1st 2nd 3rd 4th Total Ra‘hng Ra‘hng
Quarter Quarter | Quarter | Quarter (b) (c)
86,483 33,697 16,516 | 11,917 148,613 | 4.85 Very
Satisfactory
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Table 7. Types of Assistance Provided — AICS Program

Type of Assistance g:rTs:r <l Amount
FINANCIAL ASSISTANCE

Medical Assistance 25,114 205,490,855.96
Food Assistance 194,684 628,751,000.00
Educational Assistance 25,185 91,747,500.00
Cash Relief Assistance 5,595 29,639,500.002
Funeral Assistance 3,169 33.138,300.00
Transportation Assistance 842 3,739,800.00
MATERIAL ASSISTANCE

Hot Meals N/A N/A

Family Food Packs N/A N/A

Hyglene And Sleeping N/A N/A

Kits

Assistive [_)ewces And N/A

Technologies

Total 254,589 992,506,955.96

Table 8. Types of Assistance Provided — AKAP Program

Type of Assistance g:xzsr G IC Amount

FINANCIAL ASSISTANCE

Medical Assistance 5,302 P87,530,459.00
Food Assistance 88,892 P307,004,000.00
Cash Relief Assistance 8,491 P25,895,000.00
Funeral Assistance 1,582 P25,282,700.00
Total 104,267 P445,712,159.00

Table 9. Allotment, Obligation and Disbursement Status

Program/ | Particulars Allotment Obligation Disbursement Disbursement | Unobligated
s (a) Incurred (c) Rate (e)
(b) (d) a-b=e
¢/bx100=d

Admin Cost 82,874,406.13 82,874,405.83 77,774,189.52 93.85
AICS

Grants 1152,272,494.43 | 1,152,272.494.43 | 1,120,893,137.29 9728
AICS GRAND TOTAL 1,235,146,900.56 1,235,146,900.26 1,198,667,326.81 97.05 0.30
CONTINUING

PAGE 3 of 9

DSWD Field Office MIMAROPA, 1680 F. T Benitez cor Malvar Sts, Malate, Manila, Philippines, 1004

Website: http://www.fo4b.dswd.gov.ph Tel Nos.: (02) -5328-5111 to 5115



http://www.fo4b.dswd.gov.ph

Admin Cost 58,401.30 58,401.30 58,401.30 100.00
AKAP

Grants - - -
SUBTOTAL 58,401.30 58,401.30 58,401.30 100.00
CURRENT

Admin Cost 56,453,092.64 23,597,337.94 12,960,563.24 54.92
AKAP

Grants 412,600,000.00 445,455,754.70 435,727,383.20 97.82
SUBTOTAL 469,053,092.64 469,053,092.64 448,687,946.44 95.66
AKAP GRAND TOTAL 469,111,493.94 469,111,493.94 448,746,347.74 95.66

B. Best Practices of the CIS MIMAROPA

CIS Portal @AICS CIS FO MIMAROPA Home

Dashboard  Resources  MalasakitCenter FAQs RCr'MS  OrganizationalChart  ContactUs Q@

CRISIS INTERVENTION SECTION
PORTAL

Your one-stop
Stay informed with

Whether you're looking for

Serbisyong may Puso saan man sa MIMAROPA

#BawatBuhayMahalagasaDSWD @ wwwio

The Crisis Intervention Section (CIS) Portal of DSWD Field Office MIMAROPA
serves as one of the best practices in leveraging digital platforms to strengthen the
delivery of crisis intervention services through efficiency, transparency, and
data-driven operations.
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Il Program Implementation Analysis

Program Components Challenges Corrective Preventive
(@) (b) Action Action
(by FO) (d)
(c)
Policy
a. Program a). Clear program a). Request for a). When
Guidelines mandates but limited | additional AICS funds
b. Standard resources hinder Funding with the | are
' Or?enra?i;g goal achievement; Central Office for | insufficient,
Procedures ambitious targets the budget to be | staff will shift
are affected by sufficient. to AKAP
c. Citizens Charter budget constraints implementati
and emergencies, on. If no
d. Program Forms requiring support other ODSUs
and Templates from other programs are available
e. EODB and ARTA and stakeholders. for
Compliance augmentatio
. n, the
f. 1SO (Forms, a). Frequent a). antlnuous SWADT may
Templates, eftc.,) changes and technlcal . request
g. Other relevant unclear provisions in aSS|§tance IS assistance
components the AICS and AKAP provided to staff | ¢om the
FO may include guidelines cause and Regional
confusion among stakeholders to | office.
staff and prevent
stakeholders, while | confusion
multiple signatories between AICS a). The RO
for guarantee letters and AKAP staff or
result in delayed requirements. Al admin officer
assistance. Guarantee Leter acknowledge
requests are d the
being expedited. SWADT
a). Natural disasters officer’s
and calamities o email
significantly increase | 8)- Negotiation | reqarding the
assistance with the Partner | Guarantee
demands, resulting | Stakeholders Letter and
in overwhelming and Appropriate | jnitiated the

workloads. Recent

Planning on the
Payouts to Avoid

development
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weather
disturbances have
delayed payouts,
causing work
backlogs and staff
exhaustion. In
addition, some
offsite payout
venues are
inadequate for the
volume of clients,
creating logistical
challenges.

b). High staff
turnover increases
workload for
remaining
personnel. Overtime
is common without
compensation, and
limited manpower
hinders task
substitution, creating
service access
barriers.

b). Existing
procedures such as
queueing and
referral systems are
often misunderstood
by clients, leading to
conflicts despite
compliance with
guidelines. Referral
slips from
stakeholders
increase walk-ins
even when
resources are
limited, straining
operations. Slow

a tremendous
amount of
workload.

b). Ensuring that
prior to the
pre-termination
of the contract,
the program will
recommend or at
least expedite
the hiring
process.

b). Continuous
client orientation
on program
processes is
conducted.
Coordination
with
stakeholders
focuses on
aligning their
available funds
with those of the
DSWD. Ongoing
technical
assistance is

of a
monitoring
system to
track its
status. If
negotiations
with partners
are
unfavorable,
the Regional
Office will
intervene.

a). Once the
negotiation
with partners
is not in
favor, the
regional
office will
intervene.

b). Wait for
the Central
office on the
plantilla
positions that
they are
working with.

b). Maintain
to provide
stepform to
the clients to
avoid
confusion
about the
clients'
queuing
number
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liquidation and
reporting processes
further affect
program efficiency.

c). Clients’
noncompliance with
documentary
requirements
causes service
delays and creates
tension between
staff and
beneficiaries.

g. Political influence
often overrides
social workers’
assessments,
undermining
professional
authority and
fairness. Some
politicians and
partners pressure
staff to relax
documentary
requirements,
leading to
inconsistency and
weakened
compliance.
Stakeholders also
face challenges in
properly referring
clients due to
differing
interpretations of
guidelines.

also provided to
address the
SWADT’s
reporting
challenges.

c). Continuous
orientation
during the
implementation
of the Payout

g). Continuous
coordination with
stakeholders is
maintained;
issues
unresolved at
the SWADT
level are referred
to the Regional
Office.
Coordination
also includes
aligning
stakeholders’
available funds
with those of the
DSWD.

c). Through
the
explanation
of the worker
in charge
and the use
of a
compliance
slip on the
requirements

g). If the
pressure
persists in
the
problematic
level the
Regional
Office will
seek advise
to the central
office
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System (CrIMS,
Offline CrIMS etc.,)

Centers and
SWADT extension

C. Technology And f). Lack of laptops, f). Additional f). Additional
Innovations, Technical printers, and stable laptops will be laptops in the
Assistance, Strategic and | internet hampers provided to the province of
Technical Support data encoding, staff from the Palawan: 17
Sections reporting, and ARV Kits units
. payout processing. allocated by the | Marinduque:
a. Information Staff in Malasakit Central Office. 9 units.

b. ICT Requirements | offices also struggle
with poor
c. Reports (Backlogs connectivity,
unreportgd, particularly during
Reportorials brownouts
(Statistical, '

Narrative, etc.,)
d. Partnerships

e. Research And
Development

f. Other relevant
components the
FO may include

[l Ways Forward (Suggestions and Recommendations)

Overall, exceeded its annual target, catering to Two Hundred Fifty-Two Thousand
Three Hundred Ninety-Six (252,396) clients, achieving One Hundred Sixteen Point
Nine Eight Percent (116.98%) of the General Appropriations Act (GAA) target of Two
Hundred Fifteen Thousand Seven Hundred Fifty-Two (215,752). This
accomplishment corresponds to a total disbursement of Nine Hundred Ninety-Two
Million Five Hundred Six Thousand Nine Hundred Fifty-Five Pesos and Ninety-Six
Centavos (P992,506,955.96)). Additionally, under Malasakit Program, catered Two
Thousand One Hundred Ninety Four (2,194) clients, with a total disbursement of
Seven million, Six Hundred Ninety-Seven Thousand Pesos (7,697,000.00).

To ensure a smoother implementation and a clearer understanding of the Field Office
processes among SWADT Offices, it is essential to prioritize the timely updating of
the Crisis Intervention Management System (CrIMS), both offline and online.
Maintaining an up-to-date system will enhance operational efficiency, ensure
accurate reporting, and improve data management, ultimately leading to a more
streamlined service delivery.

Additionally, coordinating with the Hybrid Digital Payout System in partnership with
Landbank will significantly reduce the reliance on Special Disbursing Officers (SDOs)
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for cash payouts. This transition will not only improve efficiency but also minimize
risks associated with manual disbursements.

To prevent audit findings and future issuance of an Audit Observation Memorandum
(AOM), the implementation of a Liquidation Manual, alongside a Guide on the
Transmittal of Documents, will be enforced. These guidelines will provide a
standardized process for liquidation, ensuring compliance with financial regulations
while promoting transparency and accountability in fund utilization.
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