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​I. BACKGROUND INFORMATION​

​The​ ​Department​ ​of​ ​Social​ ​Welfare​ ​and​ ​Development​ ​(DSWD)​ ​is​ ​mandated​ ​to​ ​develop,​
​implement,​ ​and​ ​coordinate​ ​social​ ​protection​ ​and​ ​poverty​ ​reduction​ ​interventions​ ​for​ ​poor,​
​vulnerable,​ ​and​ ​disadvantaged​ ​individuals,​ ​families,​ ​and​ ​communities.​ ​The​ ​Department​
​provides​ ​technical​ ​assistance,​ ​resource​ ​augmentation,​ ​and​ ​capacity-building​ ​support​ ​to​
​Local​ ​Government​ ​Units​ ​(LGUs),​ ​Non-Government​ ​Organizations​ ​(NGOs),​ ​People's​
​Organizations​ ​(POs),​ ​and​ ​other​ ​stakeholders,​​while​​implementing​​statutory​​and​​specialized​
​programs​​that​​remain​​under​​its​​direct​​responsibility.​​The​​issuance​​of​​Executive​​Order​​No.​​15​
​strengthened​ ​the​ ​Department's​ ​role​ ​as​ ​the​ ​primary​ ​policy,​ ​regulatory,​ ​and​ ​technical​
​assistance​​institution​​for​​social​​welfare​​and​​development.​​It​​redefined​​the​​DSWD's​​mandate​
​from​ ​a​ ​direct​ ​service​ ​provider​ ​to​ ​an​ ​enabler​ ​and​ ​partner​ ​of​ ​LGUs​ ​and​ ​civil​ ​society​
​organizations​ ​in​ ​delivering​ ​responsive​ ​and​ ​sustainable​ ​social​ ​welfare​ ​and​ ​development​
​services.​

​Guided​ ​by​ ​the​ ​DSWD​ ​Strategic​ ​Plan​ ​2023–2028,​ ​the​ ​Department's​ ​Roadmap,​ ​the​
​Secretary's​ ​strategic​ ​directives,​ ​and​ ​the​ ​performance​ ​targets​ ​set​ ​under​ ​the​ ​General​
​Appropriations​ ​Act​ ​(GAA),​ ​the​ ​Field​ ​Office​ ​continues​ ​to​ ​translate​ ​national​ ​priorities​ ​into​
​responsive​ ​regional​ ​strategies​ ​and​ ​interventions.​ ​These​ ​efforts​ ​are​ ​aligned​ ​with​ ​the​
​Philippine​ ​Development​ ​Plan​ ​(PDP)​ ​2023–2028​ ​and​ ​the​ ​national​ ​long-term​ ​vision​ ​of​
​“AmBisyon​​Natin​​2040”​​(Matatag,​​Maginhawa,​​at​​Panatag​​na​​Buhay)​​to​​strengthen​​social​
​protection​ ​systems,​ ​reduce​ ​poverty,​ ​promote​ ​inclusive​ ​development,​ ​and​ ​enhance​
​community resilience.​

​To​ ​operationalize​ ​these​ ​national​ ​priorities,​ ​DSWD​ ​Field​ ​Office​ ​MIMAROPA​ ​crafted​ ​and​
​developed​​its​​Regional​​Thrusts​​and​​Priorities,​​ensuring​​that​​programs​​and​​services​​respond​
​to​ ​the​ ​unique​ ​needs​ ​and​ ​development​ ​context​ ​of​ ​the​ ​Region.​ ​Through​ ​strengthened​
​collaboration​ ​with​ ​LGUs,​ ​civil​ ​society​ ​organizations,​ ​national​ ​government​ ​agencies,​ ​and​
​other​ ​development​ ​partners,​ ​the​ ​Field​ ​Office​ ​continues​ ​to​ ​localize​ ​strategic​ ​interventions,​
​expand​ ​access​ ​to​ ​quality​ ​social​ ​welfare​ ​services,​ ​and​ ​advance​ ​the​ ​Department's​
​commitment to inclusive, resilient, and people-centered development.​

​As​ ​the​ ​first​ ​semester​ ​of​ ​FY​​2026​​concludes,​​DSWD​​Field​​Office​​MIMAROPA​​highlights​​the​
​significant​​contribution​​of​​its​​programs,​​projects,​​and​​services​​in​​advancing​​social​​protection​
​and​​improving​​the​​well-being​​of​​vulnerable​​individuals,​​families,​​and​​communities​​across​​the​
​Region.​​The​​Pantawid​​Pamilyang​​Pilipino​​Program​​(4Ps)​​continues​​to​​strengthen​​beneficiary​
​targeting​ ​through​ ​the​ ​integration​ ​of​ ​Community-Based​​Monitoring​​System​​(CBMS)​​data.​
​Meanwhile,​ ​the​ ​Sustainable​ ​Livelihood​ ​Program​ ​(SLP)​ ​ensures​ ​effective​​implementation​​of​
​its​ ​Five-Year​ ​Sustainability​ ​Framework​ ​(Punla–Usbong–Sibol–Yabong–Ani)​ ​to​ ​guide​
​beneficiaries​ ​toward​ ​resilient​ ​and​ ​self-sustaining​ ​livelihoods.​ ​The​ ​KALAHI-CIDSS​ ​Program​
​further​ ​continues​ ​to​ ​promote​ ​community​ ​resilience​ ​through​ ​the​ ​Community-Driven​
​Development​ ​(CDD)​ ​approach​​while​​ensuring​​to​​support​​in​​providing​​a​​safe​​and​​supportive​
​environment​ ​for​ ​displaced​ ​children​ ​and​ ​women​ ​established​ ​a​ ​Women​ ​and​ ​Child-Friendly​
​Space​ ​(W/CFS)​ ​through​ ​the​ ​Disaster​ ​Response​ ​and​ ​Rehabilitation​ ​Program​ ​during​
​disasters,​ ​armed​ ​conflict​ ​incidents,​ ​and​ ​other​ ​form​ ​of​ ​emergencies.​ ​Collectively,​ ​these​
​initiatives​ ​support​ ​the​ ​Department's​ ​sustained​ ​commitment​ ​to​ ​strengthening​ ​social​
​protection, promoting resilience, and achieving its strategic priorities for FY 2026.​

​In​ ​light​ ​of​ ​these​ ​planned​ ​commitments​ ​and​ ​initiatives,​ ​Benchie​ ​B.​ ​Gonzales,​ ​the​ ​Regional​
​Director​​of​​the​​Field​​Office​​MIMAROPA​​set​​the​​strategic​​direction​​for​​the​​year​​by​​introducing​
​shared​ ​values​ ​of​ ​Reflection,​ ​Recognition,​ ​and​ ​Renewal​​.​ ​These​ ​values​ ​reinforced​ ​the​
​importance​​of​​upholding​​character​​alongside​​competence,​​sustaining​​a​​culture​​of​​excellence​
​and​ ​fostering​ ​a​ ​people-centered​ ​workplace,​ ​with​ ​Malasakit​​,​ ​respect,​ ​accountability,​ ​and​
​empathy.​​RD​​Gonzales​​also​​emphasized​​the​​importance​​of​​acknowledging​​that​​behind​​every​
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​successful​ ​program​ ​are​ ​dedicated​ ​Angel​ ​in​ ​Red​ ​Vests​ ​in​ ​delivering​ ​a​ ​Maagap​ ​at​
​Mapagkalingang​ ​Serbisyo​ ​while​ ​strengthening​ ​unity​ ​across​ ​all​ ​offices,​ ​provinces,​ ​and​
​disciplines​ ​under​ ​one​ ​shared​ ​mission​ ​of​ ​uplifting​ ​the​ ​lives​ ​of​ ​the​ ​poor,​ ​vulnerable​ ​and​
​marginalized​ ​individuals,​ ​families​ ​and​ ​communities.​​These​​guiding​​principles​​shared​​by​​the​
​Regional​ ​Director​ ​have​ ​served​ ​as​​the​​foundation​​and​​shaped​​Field​​Office’s​​implementation​
​of​ ​its​ ​programs,​ ​projects​​and​​services​​that​​contribute​​to​​the​​attainment​​of​​the​​Department’s​
​strategic priorities and organizational goals for FY 2026.​

​II. ASSESSMENT OF CONTRIBUTION TO AGENCY STRATEGY​

​a.​ ​SP Plan 2023-2028​

​For​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​the​ ​Field​ ​Office​ ​demonstrated​
​commendable​ ​progress​ ​toward​ ​achieving​ ​the​ ​Agency's​ ​strategic​ ​priorities​ ​in​
​Social​ ​Protection​ ​Plan​ ​indicators.​ ​Of​ ​the​ ​nine​ ​(9)​ ​strategic​ ​contribution​
​indicators​ ​monitored,​​five​​(5)​​were​​fully​​achieved​​while​​four​​(4)​​were​​partially​
​achieved​ ​but​ ​remained​ ​attainable​ ​within​ ​the​ ​implementation​ ​period.​ ​These​
​indicate​​that​​the​​Office​​is​​on​​track​​to​​meet​​its​​annual​​commitments,​​subject​​to​
​the timely implementation of remaining activities during the second semester.​

​In​ ​line​ ​with​ ​this,​ ​the​ ​Office​ ​supported​ ​the​ ​Agency's​ ​strategic​ ​direction​ ​by​
​sustaining​ ​the​ ​delivery​ ​of​ ​major​ ​social​ ​protection​​interventions,​​including​​the​
​Pantawid​ ​Pamilyang​ ​Pilipino​ ​Program​ ​(4Ps),​ ​Social​ ​Pension​ ​for​ ​Indigent​
​Senior​ ​Citizens,​ ​Supplementary​ ​Feeding​ ​Program,​ ​Assistance​ ​to​ ​Individuals​
​in​ ​Crisis​ ​Situation​ ​(AICS),​ ​Project​ ​LAWA​ ​at​ ​BINHI,​ ​Strategic​ ​Helpdesks​ ​for​
​Information,​ ​Education,​ ​Livelihood,​ ​and​ ​other​ ​Developmental​ ​Interventions​
​(SHIELD)​ ​Against​​Child​​Labor,​​and​​the​​preparatory​​activities​​for​​Panahon​​ng​
​Pagkilos:​ ​Philippine​ ​Community​ ​Resilience​ ​Project​ ​(PCRP).​ ​The​
​implementation​ ​of​ ​Project​ ​LAWA​ ​at​ ​BINHI​ ​in​ ​19​ ​municipalities​ ​benefiting​
​3,100​​partner-beneficiaries​​and​​the​​completion​​of​​capability-building​​activities​
​for​​186​​program​​personnel​​strengthened​​the​​Agency's​​thrust​​on​​adaptive​​and​
​shock-responsive social protection and community resilience.​

​While​​four​​(4)​​indicators​​were​​partially​​achieved,​​the​​variances​​were​​primarily​
​due​ ​to​ ​the​ ​natural​ ​attrition​ ​of​ ​4Ps​ ​beneficiaries,​ ​changes​ ​in​ ​national​
​implementation​ ​guidelines,​ ​and​ ​delays​ ​in​ ​the​ ​release​ ​of​ ​Central​ ​Office​
​directives.​ ​These​ ​factors​ ​affected​ ​the​ ​scheduling​ ​of​ ​preparatory​ ​activities,​
​procurement​​processes,​​and​​fund​​utilization​​but​​did​​not​​significantly​​hinder​​the​
​continued​ ​implementation​ ​of​ ​priority​ ​programs.​ ​Based​ ​on​ ​the​ ​progress​
​achieved​ ​during​ ​the​ ​reporting​ ​period​ ​and​ ​the​ ​remaining​ ​implementation​
​schedule,​ ​the​ ​Office's​ ​annual​ ​commitments​ ​remain​ ​attainable,​ ​provided​ ​that​
​planned​​second-semester​​activities​​are​​implemented​​as​​scheduled​​and​​policy​
​guidance is issued on time.​

​b.​ ​Secretary's Roadmap 2023-2028 and DSWD Thrusts and Priorities 2026-2028​

​During​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​the​ ​Office​ ​also​ ​demonstrated​ ​very​
​satisfactory​ ​progress​ ​toward​ ​achieving​ ​the​ ​Agency's​ ​strategic​ ​priorities,​​with​
​the​ ​implementation​ ​status​ ​indicating​ ​that​ ​the​ ​annual​ ​commitments​ ​remain​
​attainable​​within​​the​​prescribed​​timeline.​​The​​Office's​​interventions​​advanced​
​the​ ​Department's​ ​thrusts​ ​on​ ​investing​ ​in​ ​human​ ​capital,​ ​strengthening​
​adaptive​ ​and​ ​shock-responsive​ ​social​ ​protection,​ ​improving​ ​organizational​
​performance,​​and​​accelerating​​digital​​transformation.​​These​​contributions​​also​
​support​ ​the​ ​Philippine​ ​Development​ ​Plan​ ​(PDP)​ ​2023-2028​​,​ ​particularly​
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​Chapter​​3:​​Reduce​​Vulnerabilities​​and​​Protect​​Purchasing​​Power​​through​
​strengthen​ ​social​ ​protection​ ​systems,​ ​and​ ​contribute​ ​to​ ​Sustainable​
​Development​ ​Goal​ ​(SDG)​ ​2:​ ​Zero​ ​Hunger​ ​and​ ​SDG​ ​3:​ ​Good​​Health​​and​
​Well-being​​.​

​The​ ​Office​ ​contributed​ ​to​ ​improving​ ​human​ ​development​ ​outcomes​ ​through​
​the​ ​attainment​ ​of​ ​a​ ​95.6%​ ​compliance​ ​rate​ ​under​ ​the​ ​First​ ​1,000​ ​Days​
​(F1KD)​​monitoring​​and​​the​​distribution​​of​​713​​Family​​Development​​Session​
​(FDS)​ ​kits​ ​to​ ​City​ ​and​ ​Municipal​ ​Links,​ ​strengthening​ ​nutrition​ ​and​ ​family​
​development​ ​interventions.Likewise,​ ​the​ ​graduation​ ​of​ ​10,715​ ​households​
​from​​the​​Pantawid​​Pamilyang​​Pilipino​​Program​​(4Ps)​​reflects​​the​​Field​​Office's​
​continued​ ​progress​ ​in​ ​promoting​ ​self-sufficiency​ ​and​ ​improved​ ​well-being​
​among​ ​beneficiary​ ​households.​ ​To​ ​sustain​ ​these​ ​gains​ ​and​ ​strengthen​
​post-exit​ ​social​ ​welfare​ ​interventions,​ ​the​ ​Field​ ​Office​ ​has​ ​executed​
​Memoranda​ ​of​ ​Agreement​ ​(MOAs)​ ​with​ ​71​ ​Local​ ​Government​ ​Unit​ ​(LGUs)​
​(59​ ​in​​2025​​and​​12​​in​​2026)​​each​​with​​a​​three-year​​validity,​​in​​support​​of​​the​
​4Ps​ ​Kilos-Unlad​ ​Seven-Year​ ​Social​ ​Case​ ​Management​ ​Strategy.​ ​These​
​partnerships​ ​institutionalize​ ​LGU​ ​support​ ​for​ ​Pantawid​ ​graduates​ ​by​
​strengthening​ ​local​ ​social​ ​protection​ ​mechanisms,​ ​facilitating​ ​access​ ​to​
​post-exit​ ​interventions​ ​and​ ​referral​ ​services,​ ​and​ ​promoting​ ​the​ ​sustained​
​well-being​​and​​self-reliance​​of​​exited​​households.​​Further,​​the​​implementation​
​of​ ​Project​ ​LAWA​ ​at​ ​BINHI​​,​ ​which​ ​served​ ​3,100​ ​partner-beneficiaries​​,​
​further​ ​reinforced​ ​the​ ​Agency's​ ​strategy​ ​of​ ​expanding​ ​adaptive​ ​and​
​shock-responsive​ ​social​ ​protection​ ​by​ ​enhancing​ ​community​ ​resilience​ ​and​
​disaster preparedness.​

​The​ ​Office​ ​also​ ​helped​ ​build​ ​institutional​ ​capacity​ ​and​ ​organizational​
​excellence.​​Pending​​the​​nationwide​​deployment​​of​​the​​Service​​Delivery​​and​
​Capacity​ ​Assessment-​ ​Information​ ​System​ ​(SDCA-IS)​​,​ ​preparatory​
​activities,​​including​​orientation​​workshops,​​pilot​​implementation,​​and​​technical​
​assistance​ ​to​ ​33​ ​LGUs​ ​on​ ​the​ ​formulation​ ​of​ ​the​ ​Social​ ​Protection​ ​and​
​Development​ ​Report​ ​(SPDR),​ ​enhanced​ ​the​ ​readiness​ ​of​ ​local​ ​government​
​units​ ​and​ ​the​ ​Regional​ ​Monitoring​ ​Team​ ​for​ ​full​ ​implementation.​ ​In​ ​addition,​
​the​ ​recognition​ ​of​ ​one​ ​(1)​ ​Angel​ ​in​ ​Red​ ​Vest​​(ARV)​​awardee​​and​​ten​​(10)​
​nominees​ ​reinforced​ ​the​ ​Agency's​ ​commitment​ ​to​ ​performance​ ​excellence​
​and​ ​accountability​ ​in​ ​support​ ​of​ ​the​ ​Secretary's​ ​Thrust​ ​and​ ​Priorities​ ​in​ ​the​
​Institutionalization of Angels in Red Vest.​

​Further,​ ​in​ ​support​ ​of​ ​the​ ​Agency's​ ​digital​ ​transformation​ ​agenda,​ ​the​ ​Field​
​Office​ ​streamlined​ ​internal​ ​processes​ ​through​ ​digital​ ​transformation​ ​by​ ​the​
​enhancement​ ​and​ ​localization​ ​of​ ​Regional​ ​Crisis​ ​Intervention​ ​Monitoring​
​System​ ​(RCRIMS),​ ​the​ ​maximization​ ​of​ ​digital​ ​signatures​ ​for​ ​Daily​ ​Time​
​Records,​ ​and​ ​other​ ​documents,​ ​improving​ ​the​ ​efficiency​ ​of​ ​internal​
​transactions.​ ​The​ ​Social​ ​Registry​​Section​​also​​strengthened​​preparations​​for​
​the​ ​full​ ​integration​ ​of​ ​the​ ​PhilSys​ ​National​ ​ID​ ​System​ ​into​ ​grant-based​
​programs​​through​​close​​coordination​​with​​the​​Philippine​​Statistics​​Authority​
​(PSA)​ ​MIMAROPA​ ​on​ ​beneficiary​ ​verification,​ ​cross-program​ ​deduplication​
​with​ ​Social​ ​Welfare​ ​and​ ​Development​ ​(SWAD)​ ​offices,​ ​and​ ​data​ ​validation​
​using​ ​CRAMIS​ ​and​ ​other​ ​validation​ ​mechanisms.​​These​​initiatives​​improved​
​the​​quality​​and​​integrity​​of​​beneficiary​​records​​while​​supporting​​more​​efficient​
​and​​evidence-based​​program​​implementation.​​Public​​awareness​​was​​likewise​
​enhanced​ ​through​ ​radio​ ​guestings​ ​and​ ​information​ ​dissemination​ ​activities​
​promoting the adoption of PhilSys among stakeholders.​

​Overall,​ ​the​ ​Field​ ​Office's​ ​first​ ​semester​ ​initiatives​ ​have​ ​significantly​
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​contributed​​and​​remain​​on​​track​​to​​achieve​​its​​annual​​strategic​​commitments.​
​While​ ​the​ ​full​ ​implementation​ ​of​ ​one​ ​deliverable​ ​remains​ ​dependent​ ​on​ ​the​
​deployment​ ​of​ ​the​ ​SDCA-IS​ ​and​ ​the​ ​timely​ ​issuance​ ​of​ ​Central​ ​Office​
​directives,​ ​the​ ​Office​ ​effectively​ ​maximized​ ​available​ ​resources​ ​and​
​strengthened​ ​partnerships​ ​to​ ​sustain​ ​program​ ​implementation.​ ​Continued​
​implementation​​of​​second-semester​​activities​​and​​sustained​​coordination​​with​
​the​ ​Central​ ​Office,​ ​regional-line​ ​agencies,​ ​LGUs,​ ​and​ ​other​ ​partner​
​stakeholders​ ​will​ ​be​ ​essential​ ​to​ ​achieving​ ​the​ ​remaining​ ​targets​ ​within​ ​the​
​prescribed timeline.​

​III. ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS​

​A.​ ​ORGANIZATIONAL OUTCOME 1: WELLBEING OF POOR FAMILIES IMPROVED​

​1.​ ​PANTAWID PAMILYANG PILIPINO PROGRAM​
​The​ ​Pantawid​ ​Pamilyang​ ​Pilipino​ ​Program​ ​(4Ps)​ ​remains​ ​the​ ​cornerstone​ ​of​ ​the​
​government’s​ ​strategy​ ​to​ ​reduce​ ​poverty​ ​and​ ​promote​ ​human​ ​capital​ ​development​ ​among​
​poor​​households.​​Anchored​​on​​the​​principles​​of​​conditional​​cash​​transfers,​​social​​protection,​
​and​ ​inclusive​ ​development.​ ​The​ ​program​ ​continues​ ​to​ ​support​ ​the​ ​health,​ ​education,​ ​and​
​overall well-being of vulnerable families in the region.​

​The​ ​Regional​ ​Program​ ​Management​ ​Office​ ​(RPMO)​ ​is​ ​responsible​ ​for​ ​the​ ​overall​
​management,​ ​supervision,​ ​coordination,​ ​monitoring,​ ​and​ ​evaluation​ ​of​ ​program​
​implementation​ ​across​ ​the​ ​MIMAROPA​ ​Region.​ ​Working​ ​in​ ​close​ ​collaboration​ ​with​ ​the​
​Provincial​ ​Operations​ ​Offices​ ​(POOs),​ ​Municipal​ ​and​ ​City​ ​Operations​ ​Offices​ ​(M/COOs),​
​LGUs,​ ​and​ ​national​ ​and​ ​local​ ​partner​ ​agencies,​ ​the​ ​RPMO​ ​ensures​ ​the​ ​effective​
​implementation​ ​of​ ​program​ ​policies,​ ​standards,​ ​and​ ​operational​ ​guidelines.​ ​It​ ​also​​upholds​
​accountability,​​transparency,​​and​​quality​​service​​delivery​​to​​achieve​​the​​program's​​objectives​
​and ensure responsive implementation throughout the region.​

​The​​4Ps-RPMO​​remained​​steadfast​​in​​fulfilling​​its​​commitments​​under​​the​​Social​​Protection​
​Plan​ ​2023-2028.​ ​Throughout​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​the​ ​program​ ​sustained​ ​the​
​implementation​ ​despite​ ​operational​ ​challenges,​ ​including​ ​the​ ​graduation​ ​and​ ​exit​ ​of​
​beneficiary​ ​households,​ ​ongoing​ ​validation​ ​and​ ​reassessment​ ​activities,​ ​geographical​
​constraints​ ​inherent​ ​to​ ​the​ ​region,​ ​and​ ​the​ ​implementation​ ​of​ ​Department-wide​ ​austerity​
​measures.​​While​​these​​factors​​posed​​operational​​challenges,​​they​​did​​not​​significantly​​affect​
​the​ ​continuity​ ​and​ ​delivery​ ​of​ ​essential​ ​program​ ​services.​ ​Consequently,​ ​the​ ​program​
​registered​ ​the​ ​following​ ​accomplishments​ ​based​ ​on​ ​the​ ​Harmonized​ ​Planning,​ ​Monitoring,​
​and Evaluation System (HPMES) indicators.​

​Table 1:​​Targets versus Accomplishments on Outcome​​Indicators of the Pantawid​
​Pamilyang Pilipino Program as of June 30, 2026.​

​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(As of June 30,​

​2026)​

​Variance​
​(As of​

​June 30,​
​2026)​

​Assessment​
​of Variance​

​1. Percentage of Pantawid households with improved wellbeing (GAA Indicator)​

​a. Survival Level​ ​0.26%​ ​2%​ ​-​ ​-​ ​-​

​b. Subsistence​
​Level​ ​77.34%​ ​66%​ ​-​ ​-​ ​-​
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​c. Self-Sufficiency​
​Level​ ​6.05%​ ​32%​ ​-​ ​-​ ​-​

​NOMINAL VALUE​

​a. Survival Level​ ​560​ ​3,765​
​-​ ​-3,765​ ​-100%​

​Major​
​Deviation​

​b. Subsistence​
​Level​ ​164,978​ ​124,256​

​-​ ​-124,256​ ​-100%​
​Major​

​Deviation​

​c. Self-Sufficiency​
​Level​ ​12,896​ ​60,245​ ​-​

​-49,046​ ​-100%​
​Major​

​Deviation​

​Table 2​​. Targets versus Accomplishments on Output​​Indicators of the Pantawid Pamilyang​
​Pilipino Program as of June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​1. Number of​
​Pantawid​
​households​
​provided with​
​conditional cash​
​grants (GAA​
​Indicators)​

​204,004​ ​188,266​ ​169,224​ ​-19,042​ ​-10.11%​
​Minor​

​Deviation​

​2. Number of​
​compliant HHs​
​provided with​
​F1KD grants​

​12,121​ ​5,917​ ​6,501​ ​584​ ​9.87%​
​Minor​

​Deviation​

​3. Number of PLW and Children provided with F1KD grants​

​a. Pregnant /​
​Lactating​
​Women​

​2,471​ ​-​ ​1,259​ ​-​ ​-​

​b. Children (0-2​
​years old)​

​9,650​ ​-​ ​5,381​ ​-​ ​-​

​Outcome​ ​Indicator​ ​1:​ ​Percentage​ ​of​ ​Pantawid​ ​households​ ​with​ ​improved​ ​wellbeing​
​(GAA Indicator) | Major Deviation​

​The​ ​attainment​ ​of​ ​Level​ ​3​ ​(Self-Sufficiency​ ​Level)​ ​remains​ ​a​ ​key​ ​objective​ ​of​ ​the​
​Pantawid​ ​Pamilyang​ ​Pilipino​ ​Program​ ​(4Ps)​ ​in​ ​promoting​ ​the​ ​long-term​​well-being​
​and​ ​self-reliance​ ​of​ ​beneficiary​ ​households.​ ​Through​ ​the​ ​Social​ ​Welfare​ ​and​
​Development​​Indicator​​(SWDI),​​beneficiary​​households​​are​​assessed​​and​​classified​
​into​​three​​well-being​​levels:​​Level​​1​​(Survival),​​Level​​2​​(Subsistence),​​and​​Level​
​3 (Self-Sufficiency).​
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​For​ ​FY​ ​2026,​ ​the​ ​Region​ ​has​ ​identified​ ​11,199​ ​households​ ​to​ ​attain​ ​Level​ ​3.​
​However,​​the​​SWDI​​assessment​​is​​scheduled​​for​​implementation​​during​​the​​second​
​semester​​of​​the​​year.​​Consequently,​​data​​on​​the​​number​​of​​households​​exited​​from​
​the​ ​program​ ​are​ ​not​ ​yet​ ​available,​ ​and​ ​the​ ​assessment​ ​results​ ​will​ ​serve​ ​as​ ​the​
​basis​ ​for​ ​measuring​ ​improvements​ ​in​ ​the​ ​well-being​ ​and​ ​self-sufficiency​ ​of​
​beneficiary households.​

​Output​ ​Indicator​ ​1:​ ​Number​ ​of​ ​Pantawid​ ​households​ ​provided​ ​with​ ​conditional​​cash​
​grants (GAA Indicators) | Minor Deviation​

​Following​ ​the​ ​integration​ ​of​ ​the​ ​Community-Based​ ​Monitoring​ ​System​ ​(CBMS)​
​results,​ ​the​ ​4Ps​ ​updated​ ​its​ ​beneficiary​ ​targets​ ​to​ ​ensure​ ​that​ ​program​
​implementation​ ​is​ ​aligned​ ​with​ ​the​ ​latest​ ​poverty​ ​data.​ ​As​ ​a​ ​result,​ ​the​ ​Region's​
​target​​was​​adjusted​​to​​188,266​​households.​​The​​provision​​of​​conditional​​cash​​grants​
​continues​ ​to​ ​support​ ​the​ ​health,​ ​nutrition,​ ​and​ ​education​ ​of​ ​eligible​ ​children,​ ​while​
​contributing​​to​​the​​overall​​well-being​​and​​human​​capital​​development​​of​​beneficiary​
​households.​

​As​​of​​the​​reporting​​period,​​the​​Pantawid​​Pamilyang​​Pilipino​​Program​​(4Ps)​​served​​a​
​total​ ​of​ ​169,224​ ​households,​ ​with​ ​grants​ ​amounting​ ​to​ ​Two​ ​Billion​ ​Two​ ​Hundred​
​Sixty-Four​ ​Million​ ​Eight​ ​Hundred​ ​Forty-Eight​ ​Thousand​ ​Six​ ​Hundred​ ​Seventy-Five​
​Pesos​ ​(2,264,848,675.00).​ ​This​ ​represents​ ​a​ ​10.11%​ ​negative​ ​minor​ ​deviation​
​from​ ​the​ ​target.​ ​The​ ​variance​ ​is​ ​primarily​ ​attributed​ ​to​ ​the​ ​graduation​ ​and​ ​exit​ ​of​
​beneficiary​​households,​​as​​well​​as​​natural​​attrition​​resulting​​from​​households​​with​​no​
​qualified​ ​monitored​ ​children,​ ​improved​ ​socio-economic​ ​conditions,​ ​and​ ​those​ ​no​
​longer​ ​meeting​ ​the​​program's​​eligibility​​requirements.​​While​​these​​exits​​contributed​
​to​ ​the​ ​decrease​ ​in​ ​the​ ​number​ ​of​ ​households​ ​served,​ ​they​ ​likewise​ ​signify​ ​the​
​program's​ ​intended​ ​outcome​ ​of​ ​enabling​ ​beneficiary​ ​households​ ​to​ ​achieve​
​self-sufficiency and successfully graduate from the program.​

​Output​ ​Indicator​ ​2:​ ​Number​ ​of​ ​compliant​ ​HHs​ ​provided​ ​with​ ​F1KD​ ​grants​ ​|​ ​Minor​
​Deviation​

​During​ ​Period​ ​2​ ​of​ ​FY​ ​2026,​ ​the​ ​program​ ​monitored​ ​6,793​ ​F1KD​ ​beneficiaries,​​of​
​whom​ ​6,501​ ​(95.70%)​ ​complied​ ​with​ ​the​ ​required​ ​program​ ​conditionalities.​ ​This​
​exceeded​ ​the​ ​established​ ​target,​ ​resulting​ ​in​ ​a​ ​Minor​ ​Deviation​ ​of​ ​9.87%.​ ​The​
​accomplishment​ ​reflects​ ​the​ ​program's​ ​intensified​ ​case​ ​management​ ​efforts,​
​strengthened​ ​monitoring​ ​mechanisms,​ ​and​ ​sustained​ ​coordination​ ​with​ ​health​
​service​ ​providers​ ​and​ ​partner​ ​stakeholders​ ​through​ ​the​ ​Compliance​ ​Verifications​
​Section​ ​of​ ​the​ ​program​ ​to​ ​ensure​ ​beneficiary​ ​compliance.​ ​Among​ ​the​ ​provinces,​
​Romblon​ ​registered​ ​the​ ​highest​ ​compliance​ ​rate​ ​at​ ​98.57%,​ ​followed​ ​closely​ ​by​
​Marinduque at 98.52%.​

​Output Indicator 3: Number of PLW and Children provided with F1KD grants​

​Meanwhile,​​of​​the​​1,350​​monitored​​pregnant​​women​​and​​lactating​​mothers​​(PWLM),​
​1,259​ ​(93.26%)​ ​complied​ ​with​ ​the​ ​program​ ​conditionalities.​ ​Romblon​ ​recorded​​the​
​highest​ ​compliance​ ​rate,​ ​followed​ ​by​ ​Marinduque.​ ​The​ ​results​ ​indicate​ ​generally​
​satisfactory​ ​program​ ​implementation,​ ​while​ ​highlighting​ ​the​ ​need​ ​to​ ​further​
​strengthen​ ​case​ ​management,​ ​monitoring,​ ​and​ ​coordination​ ​with​ ​partner​ ​service​
​providers to improve compliance among remaining beneficiaries.​
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​2.​ ​KAPIT​ ​BISIG​ ​LABAN​ ​Sa​ ​KAHIRAPAN-COMPREHENSIVE​ ​AND​
​INTEGRATED DELIVERY OF SOCIAL SERVICES (KALAHI-CIDSS)​

​The​​Kapit-Bisig​​Laban​​sa​​Kahirapan-Comprehensive​​and​​Integrated​​Delivery​​of​​Social​
​Services​ ​Program,​ ​known​ ​as​ ​KALAHI-CIDSS​ ​is​​a​​community-driven​​development​​poverty​
​reduction​ ​program​ ​implemented​ ​by​ ​the​ ​DSWD​ ​responsible​ ​for​ ​poverty​ ​alleviation​ ​through​
​community​​empowerment​​enabling​​them​​to​​have​​equal​​access​​to​​services​​and​​to​​participate​
​in more inclusive local planning, budgeting and implementation.​

​The​ ​KALAHI-CIDSS​ ​implements​ ​various​ ​community-driven​ ​development​ ​modalities​ ​that​
​contribute​ ​to​ ​the​ ​attainment​ ​of​ ​the​ ​DSWD​ ​Social​ ​Protection​ ​Plan​ ​2023-2028.​ ​These​
​interventions​ ​promote​ ​community​ ​participation,​ ​strengthen​ ​local​ ​governance,​ ​enhance​
​resilience, and improve access to social protection services.​

​The​​Kapangyarihan​​at​​Kaunlaran​​sa​​Barangay-Community-Driven​​Development​​(KKB-CDD)​
​modality​​empowers​​communities​​by​​encouraging​​active​​participation​​in​​local​​governance​​and​
​in​ ​the​ ​planning,​ ​implementation,​ ​and​ ​monitoring​ ​of​ ​community-based​ ​poverty​ ​reduction​
​projects.​ ​Complementing​ ​this​ ​is​ ​the​ ​Cash-for-Work​ ​(CFW)​ ​program,​ ​which​ ​provides​
​temporary​​employment​​and​​financial​​assistance​​to​​vulnerable​​sectors,​​including​​persons​​with​
​disabilities (PWDs), college students, and recent graduates.​

​In​ ​FY​ ​2026,​ ​KALAHI-CIDSS​ ​also​ ​commenced​ ​the​ ​implementation​ ​of​ ​the​ ​Panahon​ ​ng​
​Pagkilos:​​PCRP,​​a​​climate​​adaptation​​and​​social​​protection​​initiative​​designed​​to​​strengthen​
​the​ ​resilience​ ​of​ ​vulnerable​ ​communities​ ​against​ ​environmental,​ ​health,​ ​and​ ​economic​
​shocks.​ ​Under​ ​Batch​​1​​implementation,​​participating​​municipalities​​were​​selected​​based​​on​
​poverty​ ​incidence​ ​as​ ​the​ ​primary​ ​criterion,​ ​supplemented​ ​by​ ​composite​ ​indicators​ ​on​
​exposure​ ​to​ ​natural​ ​hazards,​ ​prevalence​ ​of​ ​child​ ​stunting,​ ​and​​the​​presence​​of​​Indigenous​
​Peoples (IPs).​

​Presented​ ​below​ ​are​ ​the​ ​key​ ​accomplishments​ ​of​ ​the​​KALAHI-CIDSS​​Program​​as​​of​​June​
​30, 2026, based on the HPMES indicators.​

​Table 3​​. Targets versus Accomplishments on Outcome​​Indicators of the  KALAHI-CIDSS as​
​of June 30, 2026.​

​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(As of June 30,​

​2026)​

​Variance​
​(As of​

​June 30,​
​2026)​

​Assessment​
​of Variance​

​Number​ ​of​
​households​
​benefitted​ ​from​
​completed​
​sub-projects​
​(KKB-CDD)​

​5,026​ ​2,750​ ​437​ ​-2,313​ ​- 84.11%​
​Major​

​Deviation​
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​Table 4​​. Targets versus Accomplishments on Output Indicators of the  KALAHI-CIDSS as of​
​June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number​ ​of​
​sub-projects​
​completed​ ​in​
​accordance​ ​with​
​technical​ ​plans​
​and schedule​

​23​

​(KKB-CDD = 21;​
​Pag-abot CDD = 2)​

​11​ ​1​ ​-10​ ​-90.91%​
​Major​

​Deviation​

​Number​ ​of​
​families​ ​with​
​Persons​ ​with​
​Disabilities​
​provided​ ​with​
​CFW assistance​

​1,098​ ​470​
​(Adjusted)​

​500​
​(Original)​

​471​ ​1​ ​0.21%​
​Minor​

​Deviation​

​Number​ ​of​
​families​ ​with​
​College​
​Graduates/Stude​
​nts​ ​provided​ ​with​
​CFW assistance​

​324​ ​370​
​(Adjusted)​

​658​
​(Original)​

​265​ ​-105​ ​-28.38%​
​Minor​

​Deviation​

​PANAHON NG PAGKILOS: PHILIPPINE COMMUNITY RESILIENCE PROJECT​
​Number​ ​of​
​municipalities​
​with​ ​conducted​
​Risk​ ​Assessment​
​and​ ​Resilience​
​Planning​

​-​ ​24​
​(Adjusted)​

​23​
​(Original)​

​-​ ​-24​ ​-100%​
​Major​

​Deviation​

​Outcome Indicator 1: Number of households benefitted from completed sub-projects​
​(KKB-CDD) | Major Deviation​

​As​ ​of​ ​June​ ​30,​ ​2026,​ ​the​ ​KKB-CDD​ ​modality​​completed​​one​​(1)​​sub-project​​in​​the​
​Municipality​ ​of​ ​Sablayan,​ ​Occidental​ ​Mindoro,​ ​directly​ ​benefitting​ ​437​ ​households.​
​This​​represents​​15.89%​​of​​the​​annual​​target,​​resulting​​in​​an​​84.11%​​negative​​major​
​deviation​​.​ ​However,​ ​the​ ​variance​ ​is​ ​expected,​ ​as​ ​program​ ​implementation​ ​during​
​the​ ​first​ ​semester​ ​primarily​ ​focused​ ​on​ ​social​ ​preparatory​ ​and​ ​community​
​mobilization​ ​activities​​.​ ​The​ ​majority​ ​of​ ​the​ ​targeted​​household​​beneficiaries​​(500​
​in​​the​​third​​quarter​​and​​2,250​​in​​the​​fourth​​quarter)​​are​​scheduled​​for​​implementation​
​during​ ​the​ ​second​ ​semester.​ ​Accordingly,​ ​the​ ​program​ ​established​ ​a​ ​strong​
​implementation​ ​foundation​ ​and​ ​is​ ​expected​ ​to​ ​achieve​ ​its​ ​annual​ ​target​ ​within​ ​the​
​prescribed implementation period.​

​Output​ ​Indicator​ ​1:​ ​Number​ ​of​ ​sub-projects​ ​completed​ ​in​ ​accordance​ ​with​ ​technical​
​plans and schedule | Major Deviation​

​As​ ​of​ ​June​ ​30,​ ​2026,​ ​the​ ​KKB-CDD​ ​Program​ ​completed​ ​one​​(1)​​of​​its​​eleven​​(11)​
​targeted​ ​community​ ​sub-projects,​ ​resulting​ ​in​ ​a​ ​90.91%​ ​negative​ ​deviation.​ ​The​
​variance​ ​is​ ​attributed​ ​to​​the​​program's​​phased​​implementation​​schedule,​​with​​most​
​sub-projects​ ​slated​ ​for​ ​completion​ ​during​ ​the​ ​second​ ​semester.​ ​Preparatory​
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​activities,​ ​including​ ​fund​ ​processing​ ​and​ ​procurement,​ ​were​ ​completed​ ​as​
​scheduled,​ ​enabling​ ​the​ ​early​​completion​​of​​the​​Sablayan​​sub-project​​(Concreting​
​of​ ​Access​ ​Road​ ​in​ ​Barangay​ ​Victoria,​ ​Sablayan,​ ​Occidental​ ​Mindoro)​ ​and​
​positioning the program to achieve its annual target.​

​Output​ ​Indicator​ ​2:​ ​Number​ ​of​ ​families​ ​with​ ​Persons​ ​with​ ​Disabilities​ ​provided​ ​with​
​CFW assistance | Minor Deviation​

​The​ ​KALAHI-CIDSS​ ​CFW​ ​Program​ ​provided​ ​temporary​​employment​​assistance​​to​
​471​ ​Persons​ ​with​ ​Disabilities​ ​(PWDs),​ ​surpassing​ ​the​ ​annual​ ​target​ ​of​ ​470​
​beneficiaries​ ​by​ ​0.21%.​ ​The​ ​Minor​ ​Deviation​ ​was​ ​due​ ​to​ ​the​ ​replacement​ ​of​
​beneficiaries​ ​who​ ​were​ ​unable​ ​to​ ​complete​ ​the​ ​required​ ​work​ ​period​ ​because​ ​of​
​mortality,​ ​ensuring​ ​the​ ​full​ ​utilization​ ​of​ ​allocated​ ​slots​ ​and​ ​program​ ​funds.​ ​The​
​accomplishment​ ​reflects​ ​effective​ ​coordination​​among​​the​​RPMO,​​Municipal​​Social​
​Welfare​ ​and​ ​Development​ ​Offices​ ​(MSWDOs),​ ​Persons​ ​with​ ​Disability​ ​Affairs​
​Offices​ ​(PDAOs),​ ​and​ ​Municipal​ ​LGUs​ ​in​ ​the​ ​timely​ ​identification,​ ​validation,​
​implementation,​ ​and​ ​monitoring​ ​of​ ​beneficiaries.​ ​In​ ​addition,​ ​the​ ​support​ ​of​ ​the​
​Municipal​ ​Agriculture​ ​Office​ ​(MAO)​ ​and​ ​the​ ​Municipal​ ​Environment​ ​and​ ​Natural​
​Resources​​Office​​(MENRO)​​in​​providing​​skills​​training​​contributed​​to​​the​​successful​
​implementation and early achievement of the program target.​

​Output​​Indicator​​3:​​Number​​of​​families​​with​​College​​Graduates/Students​​provided​​with​
​CFW assistance | Minor Deviation​

​Moreover,​ ​the​ ​KKB​ ​CFW​ ​Program​ ​provided​ ​temporary​ ​employment​ ​assistance​ ​to​
​265​ ​beneficiaries,​ ​representing​ ​71.62%​ ​of​ ​the​ ​annual​ ​target​ ​of​ ​370​ ​beneficiaries.​
​This​ ​resulted​ ​in​ ​a​ ​28.38%​ ​negative​​deviation​​.​​However,​​the​​variance​​is​​attributed​
​to​​the​​program's​​phased​​implementation​​schedule,​​with​​the​​remaining​​beneficiaries​
​targeted​ ​during​ ​the​ ​third​ ​and​ ​fourth​ ​quarters.​ ​Despite​ ​this,​ ​the​ ​accomplishment​
​indicates​​that​​implementation​​is​​on​​track.​​The​​timely​​release​​of​​funds,​​coupled​​with​
​strong​ ​coordination​ ​between​ ​the​ ​RPMO,​ ​partner​ ​higher​ ​education​​institutions,​​and​
​participating​ ​students​ ​and​ ​recent​ ​graduates,​ ​facilitated​ ​the​​early​​implementation​​of​
​program activities and contributed to the program's satisfactory progress.​

​Output​ ​Indicator​ ​4:​ ​Number​ ​of​ ​municipalities​ ​with​ ​conducted​ ​Risk​ ​Assessment​ ​and​
​Resilience​ ​Planning​ ​(Under​ ​the​ ​Panahon​ ​ng​ ​Pagkilos:​ ​Philippine​ ​Community​
​Resilience Project) | Major Deviation​

​The​ ​Panahon​ ​ng​ ​Pagkilos:​ ​PCRP​ ​is​ ​a​ ​climate​ ​adaptation​ ​and​ ​social​ ​protection​
​initiative​ ​of​ ​the​ ​DSWD​ ​designed​ ​to​ ​strengthen​ ​the​ ​resilience​ ​of​ ​vulnerable​
​communities​ ​against​ ​environmental,​ ​health,​ ​economic,​ ​and​ ​other​ ​external​ ​shocks​
​that hinder inclusive and sustainable development.​

​For​​FY​​2026,​​DSWD​​Field​​Office​​MIMAROPA​​targets​​twenty-four​​(24)​​municipalities​
​under​​Batch​​1​​implementation.​​Upon​​confirmation​​of​​their​​participation,​​the​​identified​
​municipalities​ ​will​ ​undergo​ ​the​ ​Community​ ​Resilience​ ​Implementation​ ​Process​
​(CRIP).​ ​As​ ​of​ ​June​ ​30,​ ​2026,​ ​the​​project​​is​​in​​its​​preparatory​​phase,​​with​​activities​
​focused​ ​on​ ​community​​mobilization,​​planning,​​and​​compliance​​with​​implementation​
​requirements.​ ​With​ ​preparatory​ ​activities​ ​progressing​ ​as​ ​scheduled​ ​and​ ​resource​
​mobilization​ ​expected​ ​in​ ​the​ ​third​ ​quarter,​ ​the​ ​PCRP​ ​is​ ​set​ ​to​ ​achieve​ ​its​ ​annual​
​targets.​
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​3.​ ​PAMANA PEACE AND DEVELOPMENT & LGU-LED LIVELIHOOD​
​PAMANA Peace and Development- Buong Bansa Mapayapa​​is implemented by​
​the DSWD through two complementary tracks designed to promote peace, resilience,​
​and inclusive development in conflict-affected communities.​

​Table 5.​​Targets versus Accomplishments on Output​​Indicators of the  PAMANA as of June​
​30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​PAMANA PEACE AND DEVELOPMENT​
​Number of​
​sub-projects​
​completed​
​(PAMANA)​

​11​ ​16​
​(Adjusted)​

​11​
​(Original)​

​-​ ​-16​ ​-100%​
​Major​

​Deviation​

​Number of​
​households​
​benefitted from​
​completed​
​sub-projects​
​(PAMANA)​

​-​ ​-​ ​-​ ​-​ ​-​

​PAMANA DSWD/LGU-LED LIVELIHOOD​
​Number of of​
​livelihood​
​associations in​
​CAAs/CVAs​
​provided with​
​livelihood​
​assistance​

​52​ ​68​
​(Adjusted)​

​65​
​(Original)​

​47​
​CAAs/CVAs​

​(1,471 Individuals)​

​-21​ ​-30.88%​
​Major​

​Deviation​

​Number of​
​former non-state​
​armed group​
​members​
​(FMNSAG)​
​provided with​
​social case​
​management​

​32​ ​61​ ​283​
​FMNSAG​

​222​ ​363.93%​
​Major​

​Deviation​

​Output Indicator 1: Number of sub-projects completed (PAMANA) | Major Deviation​

​As​ ​of​ ​June​ ​2026,​​the​​program​​maintains​​implementation​​progress​​to​​achieve​​its​​CY​
​2026​ ​target​ ​of​ ​11​ ​barangays.​ ​All​ ​11​ ​target​ ​barangays​ ​(100%)​ ​have​ ​completed​ ​the​
​identification​ ​and​ ​prioritization​ ​of​ ​their​ ​subprojects​ ​under​ ​Cycle​​3​​and​​are​​preparing​
​the​​documentary​​requirements​​for​​the​​Request​​for​​Fund​​Release​​(RFR),​​with​​project​
​implementation targeted to commence by mid-August 2026.​
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​In​ ​addition,​ ​four​ ​(4)​ ​deferred​​barangays​​from​​the​​previous​​implementation​​cycle​​are​
​undergoing​​social​​preparation​​and​​sub-project​​identification​​following​​their​​deferment​
​due​​to​​budget​​reductions.​​The​​completion​​of​​their​​remaining​​requirements​​by​​the​​last​
​week​​of​​July​​2026​​is​​expected​​to​​facilitate​​their​​inclusion​​in​​the​​succeeding​​stages​​of​
​implementation.​

​Output​ ​Indicator​ ​2:​ ​Number​ ​of​ ​households​ ​benefitted​ ​from​ ​completed​ ​sub-projects​
​(PAMANA)​

​No​ ​accomplishments​ ​were​ ​recorded​ ​for​ ​the​ ​indicator​ ​on​ ​the​ ​number​​of​​households​
​benefiting​ ​from​ ​completed​ ​sub-projects​ ​during​ ​the​ ​first​ ​semester,​​as​​the​​indicator​​is​
​dependent​ ​on​ ​the​ ​completion​​and​​turnover​​of​​sub-projects.​​Since​​most​​sub-projects​
​remain​ ​under​ ​various​ ​stages​ ​of​ ​implementation​ ​in​ ​accordance​ ​with​ ​the​ ​approved​
​timeline,​ ​beneficiary​ ​data​ ​will​ ​be​ ​reported​ ​upon​ ​their​ ​completion​ ​during​ ​the​ ​second​
​semester.​

​Output​ ​Indicator​ ​3:​ ​Number​ ​of​ ​livelihood​ ​associations​ ​in​ ​CAAs/CVAs​ ​provided​ ​with​
​livelihood assistance | Major Deviation​

​As​​of​​June​​2026,​​the​​program​​is​​on​​track​​to​​achieve​​its​​CY​​2026​​target​​of​​68​​People's​
​Organizations​ ​(POs).​ ​Of​ ​the​ ​annual​ ​target,​ ​47​ ​POs​ ​(69%)​ ​have​ ​completed​ ​all​
​documentary​ ​and​ ​project​ ​requirements​ ​under​ ​the​ ​Product​ ​Development​ ​and​
​Advancement​ ​Grant​ ​(PDAG)​ ​Cycle​ ​2​ ​and​ ​are​ ​scheduled​ ​for​ ​fund​ ​release​ ​in​ ​July​
​2026.​​Meanwhile,​​12​​POs​​(18%)​​have​​reached​​the​​final​​stage​​of​​processing​​and​​are​
​awaiting approval of their ₱300,000 Seed Fund Capital (SFC) under Cycle 1.​

​The​ ​remaining​ ​9​ ​POs​ ​(13%),​ ​including​ ​2​​newly​​proposed​​POs​​pending​​approval​​by​
​the​​Office​​of​​the​​Presidential​​Adviser​​on​​Peace,​​Reconciliation​​and​​Unity​​(OPAPRU)​
​Peace​ ​Table,​ ​are​ ​expected​ ​to​ ​complete​ ​the​ ​required​ ​processes​ ​during​ ​the​ ​second​
​semester.​ ​Based​ ​on​ ​the​ ​current​ ​implementation​ ​status,​ ​the​ ​annual​ ​target​ ​remains​
​attainable,​ ​provided​ ​that​ ​the​ ​approval​ ​and​ ​release​ ​of​ ​funds​ ​proceed​ ​as​ ​scheduled.​
​Once​​fully​​implemented,​​the​​assistance​​is​​expected​​to​​support​​the​​livelihood​​projects​
​of approximately 1,200 members of the assisted POs.​

​Output​ ​Indicator​ ​4:​ ​Number​ ​of​ ​former​ ​non-state​ ​armed​ ​group​ ​members​ ​(FMNSAG)​
​provided with social case management | Major Deviation​

​Despite​​the​​positive​​major​​deviation​​against​​the​​annual​​target​​of​​68​​beneficiaries,​​the​
​Field​ ​Office​ ​provided​ ​financial​ ​assistance​ ​to​ ​283​ ​Former​ ​Members​ ​of​ ​Non-State​
​Armed​ ​Groups​ ​(FMNSAGs)​ ​during​ ​the​ ​first​ ​semester,​ ​significantly​ ​exceeding​ ​the​
​planned​ ​accomplishment.​ ​As​ ​the​ ​physical​ ​target​ ​is​ ​need-based,​ ​the​ ​higher​
​accomplishment​​reflects​​the​​Field​​Office's​​proactive​​initiative​​to​​extend​​assistance​​to​
​eligible​​FMNSAGs​​through​​AICS​​Program​​while​​the​​full​​implementation​​of​​the​​Social​
​Case​​Management​​component​​in​​the​​region​​remains​​pending​​due​​to​​the​​need​​for​​the​
​issuance​ ​of​ ​the​ ​necessary​ ​implementation​ ​guidelines.​ ​Through​ ​strengthened​
​coordination​​with​​the​​Provincial​​Social​​Welfare​​and​​Development​​Offices​​(PSWDOs),​
​the​ ​RPMO​ ​identified​ ​qualified​ ​beneficiaries​ ​from​ ​PAMANA​ ​livelihood​ ​associations.​
​Moving​ ​forward,​ ​the​ ​RPMO​ ​will​ ​conduct​ ​capability-building​ ​sessions​ ​on​ ​intake​
​facilitation​ ​and​ ​social​ ​case​ ​management​ ​processes​ ​to​ ​strengthen​ ​referral​
​mechanisms,​ ​inter-agency​ ​convergence,​ ​and​ ​the​ ​provision​ ​of​ ​more​ ​comprehensive​
​and sustainable interventions for FMNSAGs beyond immediate financial assistance.​

​4.​ ​SUSTAINABLE LIVELIHOOD PROGRAM (SLP)​
​The​ ​Sustainable​ ​Livelihood​ ​Program​ ​(SLP)​ ​aims​ ​to​ ​strengthen​ ​the​ ​skills,​
​competencies,​ ​capabilities,​ ​and​ ​productive​ ​resources​ ​of​ ​poor,​ ​vulnerable,​ ​and​
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​marginalized​ ​households​ ​by​ ​providing​ ​access​ ​to​ ​sustainable​ ​income-generating​
​opportunities.​ ​The​ ​program​ ​seeks​ ​to​ ​improve​ ​their​ ​socio-economic​​well-being​​while​
​enhancing​​their​​capacity​​to​​cope​​with​​and​​recover​​from​​economic​​and​​environmental​
​shocks.​

​For​ ​FY​ ​2026,​ ​program​ ​implementation​ ​is​ ​anchored​ ​on​ ​the​ ​Five-Year​ ​Sustainability​
​Framework​ ​PUSYA​ ​(Punla-Usbong-Sibol-Yabong-Ani)​​,​​which​​guides​​beneficiaries​
​through​ ​a​ ​progressive​ ​pathway​ ​toward​ ​resilient​ ​livelihoods,​ ​long-term​ ​self-reliance,​
​and sustainable economic development.​

​Table 6.​​Targets versus Accomplishments on Outcome​​Indicators of the Sustainable​
​Livelihood Program as of June 30, 2026.​

​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Percentage of SLP participants who have established a microenterprise or have been employed​

​Number of SLP​
​participants​
​engaged in​
​established​
​microenterprise or​
​have been​
​employed (under​
​Punla)​

​-​ ​-​ ​5,012​ ​-​ ​-​

​Table 7.​​Targets versus Accomplishments on Output​​Indicators of the Sustainable Livelihood​
​Program as of June 30, 2026.​

​Output Indicators​ ​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number of poor​
​households​
​assisted through​
​the Sustainable​
​Livelihood​
​Program (GAA​
​indicator)​

​18,915​ ​8,611​ ​7,818​ ​-793​ ​-9.21%​
​Minor​

​Deviation​

​a. Microenterprise​
​Development​

​-​ ​-​ ​7,818​ ​-​ ​-​

​a.1. Punla​ ​-​ ​-​ ​5,012​ ​-​ ​-​

​a.2. Usbong​ ​-​ ​-​ ​-​ ​-​ ​-​

​a.3. Sibol​ ​-​ ​-​ ​2,806​ ​-​ ​-​

​a.4. Yabong​ ​-​ ​-​ ​-​ ​-​ ​-​

​a.5. Ani​ ​-​ ​-​ ​-​ ​-​ ​-​

​FIELD OFFICE  MIMAROPA | 2026 FIRST SEMESTRAL ASSESSMENT REPORT​​|​​12​



​Outcome​ ​Indicator​ ​1:​ ​Percentage​ ​of​ ​SLP​ ​participants​ ​who​ ​have​ ​established​ ​a​
​microenterprise or have been employed |​

​This​ ​indicator​ ​determines​ ​the​ ​Number​ ​of​ ​SLP​ ​participants​ ​engaged​ ​in​ ​established​
​microenterprise​ ​or​ ​have​ ​been​ ​employed​ ​(under​ ​Punla).​ ​As​ ​of​ ​the​ ​reporting​ ​period​
​the​ ​number​ ​of​​beneficiaries​​under​​the​​Punla​​Phase​​has​​a​​total​​of​​5,012​​individuals​
​which​ ​is​ ​included​ ​in​ ​the​ ​total​ ​of​ ​7,818​ ​beneficiaries​ ​under​ ​the​ ​Microenterprise​
​Development Track.​

​Output​ ​Indicator​ ​1:​ ​Number​ ​of​ ​poor​ ​households​ ​assisted​ ​through​ ​the​ ​Sustainable​
​Livelihood Program (GAA indicator) | Minor Deviation​

​As​ ​of​ ​June​ ​30,​ ​2026,​ ​the​ ​Sustainable​ ​Livelihood​ ​Program​ ​(SLP)​ ​assisted​ ​7,818​
​beneficiaries​​under​​the​​Microenterprise​​Development​​Track,​​representing​​90.79%​​of​
​the​ ​annual​ ​target​ ​of​ ​8,611​ ​beneficiaries.​ ​This​ ​resulted​ ​in​​a​​9.21%​​negative​​minor​
​deviation​​,​ ​equivalent​ ​to​ ​793​ ​beneficiaries.​ ​The​ ​high​ ​level​ ​of​ ​accomplishment​ ​was​
​primarily​ ​driven​ ​by​ ​the​ ​increasing​ ​number​ ​of​ ​eligible​ ​individuals​ ​received​ ​from​
​partner​ ​agencies​ ​and​ ​local​ ​government​​units,​​as​​well​​as​​the​​timely​​implementation​
​of​ ​key​ ​program​ ​interventions,​ ​including​ ​beneficiary​ ​assessment,​ ​project​ ​proposal​
​development, capacity building activities, and livelihood assistance processing.​

​The​ ​100%​ ​utilization​ ​of​ ​the​ ​mobile​ ​application​ ​for​ ​the​ ​Punla​ ​Phase​ ​in​ ​2026​​was​​a​
​major​ ​operational​ ​milestone​ ​that​ ​digitized​ ​and​ ​streamlined​ ​data​ ​collection​ ​and​
​monitoring​​processes​​to​​enhance​​the​​efficiency​​of​​service​​delivery.​​A​​key​​feature​​of​
​this​​application​​is​​its​​offline​​mode​​capability,​​which​​ensures​​that​​field​​personnel​​can​
​record​ ​and​ ​access​ ​critical​ ​beneficiary​ ​data​ ​in​ ​geographically​ ​isolated​ ​areas​ ​where​
​internet connectivity is limited.​

​B.​ ​ORGANIZATIONAL​ ​OUTCOME​ ​2:​ ​RIGHTS​ ​OF​ ​THE​ ​POOR​ ​AND​ ​THE​
​VULNERABLE      SECTORS PROMOTED AND PROTECTED​

​1.​ ​PROTECTIVE SERVICES DIVISION​
​In​​view​​of​​Administrative​​Order​​No.​​001​​S.​​2018,​ ​the​​1​​Services​​Division​​(PSD)​​is​
​mandated​ ​to​ ​supervise,​ ​monitor,​ ​and​ ​provide​ ​technical​ ​assistance​ ​and​ ​resource​
​augmentation​ ​for​ ​responsive​ ​and​ ​efficient​ ​implementation​ ​of​ ​social​ ​welfare​ ​and​
​development​​(SDW)​​programs​​and​​projects​​to​​ensure​​the​​protection​​of​​the​​vulnerable​
​sectors.​

​Table 8​​. Targets versus Accomplishments on Outcome​​Indicators of the Protective Services​
​Division as of June 30, 2026​

​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​RESIDENTIAL AND NON-RESIDENTIAL CARE SUB-PROGRAM​
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​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Percentage of​
​clients in​
​residential and​
​non-residential​
​care facilities​
​rehabilitated​
​(GAA indicator)​

​Number of​
​Clients​
​Rehabilitated​

​36.76%​ ​30%​ ​28.30%​
​(15 out of 53​

​CICLs)​

​-1.70%​ ​-5.66%​
​Minor​

​Deviation​

​20​ ​-​ ​15​ ​-​ ​-​

​SUPPLEMENTARY FEEDING SUB-PROGRAM​
​Percentage of​
​malnourished​
​children in CDCs​
​and SNPs with​
​improved​
​nutritional status​
​(GAA indicator)​

​51.62%​ ​75%​ ​-​ ​-75%​ ​-100%​
​Major​

​Deviation​

​Number of​
​Malnourished​
​Children with​
​improved​
​nutritional status​
​(After feeding​
​session)​
​[Numerator]​

​7,282​ ​-​ ​-​ ​-​ ​-​

​Number of​
​Malnourished​
​Children before​
​feeding sessions​
​[Denominator]​

​14,106​ ​-​ ​-​ ​-​ ​-​

​SOCIAL WELFARE FOR SENIOR CITIZENS SUB-PROGRAM​
​Percentage of​
​beneficiaries​
​using Social​
​Pension to​
​augment their​
​daily living​
​subsistence and​
​medical needs​
​(GAA indicator)​

​-​ ​80%​ ​Q1​
​100%​

​(184,441)​

​Q2​
​100%​

​Q1​
​20.00%​

​Q2​
​20.00%​

​Q1​
​25.00%​
​Minor​

​Deviation​

​Q2​
​25.00%​
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​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number of senior​
​citizens using​
​Social Pension to​
​augment their​
​daily living​
​subsistence and​
​medical needs​

​(131,768)​ ​Minor​
​Deviation​

​203,037​ ​-​ ​Q1 - 184,441​

​Q2 -  131,768​

​PROTECTIVE PROGRAM FOR INDIVIDUALS, FAMILIES AND COMMUNITIES IN NEED OR IN​
​CRISIS SUB-PROGRAM​
​Percentage of​
​clients who rated​
​protective​
​services provided​
​as satisfactory or​
​better (GAA​
​indicator) [AICS]​

​98.68%​ ​95%​ ​100%​ ​5%​ ​5.26%​
​Minor​

​Deviation​

​Number of clients​
​who rated​
​protective​
​services provided​
​as satisfactory or​
​better​
​(Numerator)​

​1,173,258​ ​-​ ​15,409​ ​-​ ​-​

​Number of​
​surveyed clients​
​(Denominator)​

​1,188,904​ ​-​ ​15,409​ ​-​ ​-​

​SOCIAL WELFARE FOR DISTRESSED OVERSEAS FILIPINOS AND TRAFFICKED PERSONS​
​SUB-PROGRAM​
​Percentage of​
​assisted​
​individuals who​
​are reintegrated​
​to their families​
​and communities​
​(GAA indicator)​

​100%​ ​78%​ ​100%​
​(11 out of 11 TIPs)​

​22.00%​ ​28.21%​
​Minor​

​Deviation​

​Total number of​
​Trafficked and​
​Displaced​
​Persons​
​reintegrated​
​(Numerator)​

​41​ ​-​ ​11​ ​-​ ​-​

​a. Trafficked​ ​41​ ​-​ ​11​ ​-​ ​-​
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​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Persons​

​b. Displaced​
​Persons​

​-​ ​-​ ​-​ ​-​ ​-​

​Table​ ​9​​.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Output​ ​Indicators​ ​of​ ​the​ ​Protective​ ​Services​
​Division as of June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​RESIDENTIAL AND NON-RESIDENTIAL CARE SUB-PROGRAM​
​Number of clients​
​served in​
​residential and​
​non-residential​
​care​
​facilities(GAA​
​indicator)​

​68​ ​46​ ​53​ ​7​ ​15.22%​
​Minor​

​Deviation​

​Percentage of​
​facilities with​
​client-staff ratio​
​(GAA indicator)​

​100% (1​
​out of​

​facility)​

​100%​ ​100%​ ​0.00%​
​Full Target​

​Achievement​

​Number of​
​Facilities with​
​Standard Client​
​Ratio​

​-​ ​1​ ​-​ ​-​

​SUPPLEMENTARY FEEDING SUB-PROGRAM​
​Number of​
​children in CDCs​
​and SNPs​
​provided with​
​supplementary​
​feeding (GAA​
​indicator)​

​64,763​ ​70,708​ ​-​ ​-70,708​ ​-100.00%​
​Major​

​Deviation​

​Number of​
​children provided​
​with milk feeding​

​7,915​

​1,218 children​
​(15th Cycle SFP)​

​6,697 children​
​(14th Cycle SFP)​

​9,405​ ​-​ ​-9,405​ ​100.00%​
​Major​

​Deviation​

​SOCIAL WELFARE FOR SENIOR CITIZENS SUB-PROGRAM​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number of senior​
​citizens who​
​received social​
​pension within​
​the quarter (GAA​
​indicator) |​
​Number of​
​eligible senior​
​citizens who​
​received social​
​pension (PDP​
​indicator)​

​Q1 - 203,037​

​Q2 - 200,077​

​Q3 - 192,306​

​Q4 - 186,230​

​199,307​ ​Q1 - 184,441​

​Q2 -  131,768​

​Q1​
​-14,866​

​Q2​
​-67,539​

​Q1​
​-7.46%​
​Minor​

​Deviation​

​Q2​
​-33.89%​

​Major​
​Deviation​

​PROTECTIVE PROGRAM FOR INDIVIDUALS, FAMILIES AND COMMUNITIES IN NEED OR IN​
​CRISIS SUB-PROGRAM​
​Number of​
​beneficiaries​
​served through​
​Protective​
​Services Program​
​(GAA indicator)​
​[AICS]​

​254,397​ ​201,773​ ​100,514​ ​-101,259​ ​-50.18​
​Major​

​Deviation​

​SOCIAL WELFARE FOR DISTRESSED OVERSEAS FILIPINOS AND TRAFFICKED PERSONS​
​SUB-PROGRAM​
​Number of​
​trafficked persons​
​provided with​
​social welfare​
​services (GAA​
​indicator)​

​41​ ​31​ ​11​ ​-20​ ​-64.52%​
​Major​

​Deviation​

​Number of​
​displaced​
​overseas​
​Filipinos provided​
​with social​
​welfare services​

​-​ ​-​ ​-​ ​-​ ​-​

​COMMUNITY-BASED PROGRAMS AND SERVICES​
​Number of PHLIV​
​provided with​
​cash assistance​

​278​ ​400​ ​73​ ​-327​ ​-81.75%​
​Major​

​Deviation​

​Number of​
​Persons of​
​Concern (POC)​
​provided with​

​1​ ​8​ ​-​ ​-8​ ​-100%​
​Major​

​Deviation​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​cash assistance​

​Number of child​
​laborers provided​
​with support​
​services​
​(educational​
​assistance)​
​(SHIELD against​
​Child Labor)​

​107​ ​100​ ​83​ ​-17​ ​-17.00%​
​Minor​

​Deviation​

​Persons Deprived​
​of Liberty (PDL)​

​-​ ​10​ ​-​ ​-10​ ​-100%​
​Major​

​Deviation​

​Overseas​
​Filipinos​

​-​ ​10​ ​-​ ​-10​ ​-100%​
​Major​

​Deviation​

​Government​
​Internship​
​Program (GIP)​

​80​ ​-​ ​-80​ ​-100%​
​Major​

​Deviation​

​Immersion​
​Outreach​
​Program (IOP)​

​80​ ​-​ ​-80​ ​-100%​
​Major​

​Deviation​

​YAKAP BAYAN​
​Number of LGUs​
​replicating the​
​Yakap Bayan​
​Program​
​Implementation​

​14​ ​-​ ​-​ ​-​ ​-​

​RESIDENTIAL​ ​AND​ ​NON-RESIDENTIAL​ ​CARE​ ​PROGRAM​ ​(MIMAROPA​ ​YOUTH​
​CENTER)​

​The​ ​Center​​Welfare​​Program​​of​​DSWD​​MIMAROPA​​is​​implemented​​under​​the​​Centers​​and​
​Residential​​Care​​Facilities​​(CRCF)​​known​​as​​MIMAROPA​​Youth​​Center​​,​​located​​in​​Bansud,​
​Oriental​​Mindoro.​​This​​facility​​is​​committed​​to​​serving​​a​​bed​​capacity​​of​​fifty​​(50)​​Children​​in​
​Conflict with the Law (CICLs).​

​Outcome​ ​Indicator​ ​1.​ ​Percentage​ ​of​ ​clients​ ​in​ ​residential​ ​and​ ​non-residential​ ​care​
​facilities rehabilitated (GAA indicator) | Minor Deviation​

​As​ ​of​​30​​June​​2026,​​15​​out​​of​​53​​CICLs,​​or​​28.30%​​,​​were​​successfully​​rehabilitated​
​and​ ​reintegrated​ ​with​ ​their​ ​families,​ ​resulting​ ​in​ ​a​ ​5.66%​ ​negative​ ​minor​ ​deviation​
​from​ ​the​ ​annual​ ​target​ ​of​ ​30%.​ ​The​ ​minor​ ​deviation​ ​may​ ​be​ ​attributed​ ​to​ ​the​
​individualized​ ​rehabilitation​ ​process,​ ​as​ ​clients'​ ​readiness​ ​for​ ​reintegration​ ​depends​
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​on​ ​behavioral​ ​progress,​ ​court​​processes,​​and​​family​​preparedness,​​which​​vary​​from​
​case​ ​to​ ​case​ ​and​ ​cannot​ ​be​ ​accelerated​ ​without​ ​compromising​ ​service​ ​quality.​
​Nevertheless,​​the​​current​​social​​worker-to-client​​ratio​​of​​1:8​​and​​houseparent-to-client​
​ratio​​of​​1:6,​​both​​exceeding​​the​​standard​​ratio​​of​​1:15,​​creates​​a​​strong​​foundation​​for​
​quality case management and rehabilitation services for the clients.​

​Despite​ ​the​ ​slight​ ​variance,​ ​the​ ​accomplishment​ ​demonstrates​ ​the​ ​continued​
​effectiveness​ ​of​ ​the​ ​Center's​ ​rehabilitation​ ​interventions,​​as​​discharged​​clients​​were​
​successfully​ ​reintegrated​ ​based​ ​on​ ​positive​ ​parenting​ ​capability​ ​assessments​
​conducted​​by​​the​​concerned​​Municipal/City​​Social​​Welfare​​and​​Development​​Offices​
​(C/MSWDOs).​ ​Those​ ​who​ ​transitioned​ ​to​ ​independent​ ​living​ ​were​ ​linked​ ​to​
​employment​​opportunities​​and​​appropriate​​support​​services,​​while​​after-care​​services​
​were​​continuously​​provided​​in​​coordination​​with​​LGUs​​and​​Barangay​​Councils​​for​​the​
​Protection​ ​of​ ​Children​ ​(BCPCs)​ ​to​ ​promote​ ​sustained​ ​reintegration​ ​and​ ​prevent​
​reoffending.​ ​With​ ​the​ ​continued​ ​implementation​ ​of​ ​rehabilitation​ ​and​ ​after-care​
​interventions,​​together​​with​​the​​proposed​​upgrading​​of​​the​​MIMAROPA​​Youth​​Center​
​under​ ​the​ ​Regional​ ​Development​ ​Investment​ ​Program​ ​(RDIP),​ ​the​ ​annual​ ​target​
​remains attainable within the prescribed timeline.​

​Output​ ​Indicator​ ​1.​ ​Number​ ​of​ ​clients​ ​served​ ​in​ ​residential​ ​and​ ​non-residential​ ​care​
​facilities (GAA indicator) | Minor Deviation​

​From​​January​​to​​June​​2026,​​the​​MIMAROPA​​Youth​​Center​​served​ ​53​​(​​unduplicated)​
​CICLs​​,​ ​exceeding​ ​the​ ​annual​ ​target​ ​of​ ​46​ ​clients​ ​by​ ​15.22%​​.​ ​While​ ​the​
​accomplishment​ ​surpassed​ ​the​ ​target,​ ​this​ ​does​ ​not​ ​necessarily​ ​indicate​ ​a​ ​more​
​desirable​ ​outcome,​ ​as​ ​it​ ​reflects​ ​an​ ​increase​ ​in​ ​the​ ​number​ ​of​ ​CICLs​ ​requiring​
​residential​​care​​and​​rehabilitation.​​Nonetheless,​​the​​Field​​Office​​remained​​responsive​
​by​ ​continuously​ ​providing​ ​comprehensive​ ​rehabilitation​ ​and​ ​protection​ ​services​
​through​ ​a​ ​multidisciplinary​ ​approach​ ​and​ ​strengthened​ ​partnerships​ ​with​ ​local​
​government​ ​units​ ​and​ ​other​ ​service​ ​providers,​ ​ensuring​ ​that​ ​all​ ​admitted​ ​clients​
​received​ ​appropriate​​interventions​​and​​support​​in​​accordance​​with​​the​​Department's​
​mandate.​

​Output​​Indicator​​2.​​Percentage​​of​​facilities​​with​​client-staff​​ratio​​(GAA​​indicator)​​|​​Full​
​Target Achievement​

​The​​MYC​​fully​​achieved​​the​​indicator​​by​​maintaining​​the​​required​​client-to-staff​​ratio.​
​The​​Center​​recorded​​a​​social​​worker-to-client​​ratio​​of​​1:8​​and​​a​​houseparent-to-client​
​ratio​ ​of​ ​1:6,​ ​both​ ​exceeding​ ​the​ ​prescribed​ ​standard​​ratio​​of​​1:15.​​This​​enabled​​the​
​continuous​ ​provision​ ​of​ ​quality​ ​case​ ​management,​ ​supervision,​ ​and​ ​individualized​
​rehabilitation​ ​services,​ ​ensuring​ ​that​ ​clients​ ​received​ ​timely​ ​and​ ​appropriate​
​interventions​ ​throughout​ ​the​ ​reporting​ ​period.​ ​No​ ​deviation​ ​was​ ​observed,​ ​and​ ​the​
​Office​ ​is​ ​expected​ ​to​ ​sustain​ ​compliance​ ​with​ ​the​​standard​​for​​the​​remainder​​of​​the​
​year.​

​SUPPLEMENTARY FEEDING PROGRAM (SFP)​

​The​ ​Supplementary​ ​Feeding​ ​Program​ ​is​ ​Anchored​ ​on​ ​RA​ ​11037​ ​or​ ​“Masustansyang​
​Pagkain​ ​para​ ​sa​ ​Batang​ ​Pilipino​ ​Act”​ ​designed​ ​to​ ​address​ ​undernutrition​ ​among​ ​Filipino​
​children​ ​enrolled​ ​in​ ​child​ ​development​ ​centers​ ​(CDCs)​ ​and​ ​supervised​ ​neighborhood​ ​play​
​(SNPs)​​by​​providing​​nutritious​​meals​​or​​hot​​snacks​ ​for​​120​​days.​ ​The​​primary​​Targets​​of​​the​
​program are the children aged 2 to 5 years old who are enrolled in CDC and SNP groups.​
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​The​ ​preparations​ ​for​ ​the​ ​FY​ ​2026​ ​implementation​ ​of​ ​the​ ​SFP​ ​included​​the​​procurement​​of​
​hot​​meals​​and​​ready-to-eat​​food​​products,​​and​​the​​transfer​​of​​funds​​(TOF)​​to​​LGUs,​​targeting​
​a​​total​​of​​70,708​​child​​beneficiaries.​​In​​accordance​​with​​the​​Memorandum​​from​​the​​Secretary​
​dated​​30​​January​​2026,​​the​​feeding​​period​​was​​extended​​from​​120​​to​​180​​days.​​However,​
​the​ ​current​ ​budget​ ​allocation​ ​is​ ​sufficient​ ​to​ ​support​ ​only​ ​the​ ​initial​ ​120​ ​feeding​ ​days.​
​Additional​ ​funding​ ​will​ ​be​ ​necessary​ ​to​ ​fully​ ​implement​ ​the​ ​extended​ ​feeding​ ​period​ ​and​
​achieve the intended program outcomes.​

​Outcome​ ​Indicator​ ​1.​ ​Percentage​ ​of​ ​malnourished​ ​children​ ​in​ ​CDCs​ ​and​ ​SNPs​ ​with​
​improved nutritional status (GAA indicator)​

​The​ ​Percentage​ ​of​ ​malnourished​ ​children​ ​in​ ​CDCs​ ​and​ ​SNPs​ ​with​ ​improved​
​nutritional​ ​status​ ​has​ ​no​ ​reported​ ​accomplishment​ ​for​ ​the​ ​current​ ​reporting​ ​period,​
​resulting​ ​in​ ​a​ ​-100.00%​ ​Major​ ​Deviation​​.​ ​The​ ​assessment​ ​of​ ​children'​ ​s​​nutritional​
​status​ ​will​ ​be​ ​conducted​ ​after​ ​the​ ​completion​ ​of​ ​the​ ​supplementary​ ​feeding.​ ​This​
​indicator​ ​is​ ​monitored​ ​and​ ​reported​ ​annually​ ​thus​ ​corresponding​ ​outcome​ ​will​ ​be​
​reflected in the year-end report.​

​Output​ ​Indicator​ ​1.​ ​Number​ ​of​ ​children​ ​in​ ​CDCs​ ​and​ ​SNPs​ ​provided​ ​with​
​supplementary feeding (GAA indicator) | Major Deviation​

​The​ ​number​ ​of​ ​CDCs​ ​and​ ​SNPs​ ​provided​ ​with​ ​supplementary​ ​feeding​ ​has​ ​yet​ ​to​
​register​ ​accomplishments​ ​for​ ​the​ ​reporting​ ​period,​ ​resulting​ ​in​ ​a​ ​-100.00%​ ​Major​
​Deviation​​.​ ​This​ ​is​ ​attributed​ ​to​ ​the​ ​preparatory​ ​activities​ ​for​ ​the​ ​implementation,​
​including​​the​​revision​​of​​the​​Memorandum​​of​​Agreement​​(MOA)​​and​​Project​​Proposal​
​Templates​ ​for​ ​both​ ​the​ ​LGUs​ ​and​ ​the​ ​Regional​ ​Office​​following​​the​​issuance​​of​​the​
​Secretary's​ ​Memorandum​ ​dated​ ​30​ ​January​ ​2026​ ​causing​​delay​​in​​proceeding​​with​
​the procurement process or transfer of funds to the LGU partners.​

​Looking​ ​ahead,​ ​implementation​ ​arrangements​ ​have​ ​already​ ​been​ ​finalized,​ ​with​ ​28​
​LGUs​ ​adopting​ ​the​ ​TOF​ ​scheme,​ ​42​ ​LGUs​ ​implementing​ ​through​ ​Regional​
​Procurement​ ​(RP),​ ​and​ ​two​ ​(2)​ ​LGUs​ ​utilizing​ ​their​ ​own​ ​SFP​ ​funds.​ ​Preparatory​
​activities​ ​and​ ​coordination​ ​with​ ​partner​ ​LGUs​ ​have​ ​likewise​ ​been​ ​completed​ ​to​
​ensure​ ​implementation​ ​readiness.​ ​Accordingly,​​program​​implementation​​is​​expected​
​to​​commence​​during​​the​​second​​semester,​​and​​the​​current​​deviation​​is​​anticipated​​to​
​be addressed within the succeeding reporting period.​

​SOCIAL PENSION FOR INDIGENT SENIOR CITIZENS (SPISC) PROGRAM​

​In​​line​​with​​the​​government's​​commitment​​to​​one​​of​​the​​most​​disadvantaged​​sectors​​through​
​social​​protection​​and​​the​​full​​implementation​​of​​R.A.​​No.​​9994,​​also​​known​​as​​the​​Expanded​
​Senior​ ​Citizen​ ​Act​ ​of​ ​2010.​ ​The​ ​Social​ ​Pension​ ​for​ ​Indigent​ ​Senior​ ​Citizens​ ​(SPISC)​
​Program​ ​provides​ ​a​ ​monthly​ ​stipend​ ​of​ ​One​ ​Thousand​ ​Pesos​ ​(₱1,000.00)​ ​to​ ​its​ ​eligible​
​beneficiaries​ ​intended​ ​to​ ​augment​ ​the​ ​daily​ ​subsistence​ ​and​ ​medical​ ​requirements​ ​of​
​Indigent Senior Citizens.​

​For​ ​FY​ ​2026,​ ​the​ ​program​ ​implemented​ ​the​ ​prioritization​ ​of​ ​beneficiaries​ ​based​ ​on​ ​the​
​validated​ ​Community-Based​ ​Monitoring​ ​System​ ​(CBMS),​ ​in​ ​accordance​ ​with​ ​Republic​ ​Act​
​No.​ ​11315,​ ​while​ ​ensuring​ ​that​ ​only​ ​qualified​​indigent​​senior​​citizens​​who​​are​​not​​receiving​
​any​ ​form​ ​of​​pension​​are​​covered​​under​​the​​program.​​The​​Field​​Office​​likewise​​continued​​to​
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​strengthen​ ​beneficiary​ ​validation,​ ​database​ ​cleansing,​ ​and​ ​coordination​ ​with​ ​Local​
​Government Units (LGUs) to maintain the integrity and accuracy of the beneficiary database.​

​To​ ​facilitate​ ​the​ ​timely​ ​and​ ​efficient​ ​delivery​ ​of​ ​social​ ​pension​ ​benefits,​ ​the​ ​Field​ ​Office​
​adopted​ ​both​ ​the​​Cash​​Advance​​and​​Transfer​​of​​Funds​​(TOF)​​payment​​schemes,​​enabling​
​wider​ ​program​ ​coverage​ ​while​ ​promoting​ ​efficient,​ ​transparent,​ ​and​ ​accountable​ ​program​
​implementation across the region.​

​Outcome​ ​Indicator​ ​1.​ ​Percentage​ ​of​ ​beneficiaries​ ​using​ ​Social​ ​Pension​ ​to​ ​augment​
​their​​daily​​living​​subsistence​​and​​medical​​needs​​(GAA​​indicator)​​|​​Quarter​​1&2​​-​​Minor​
​Deviation​

​For​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​100%​ ​of​ ​the​ ​monitored​ ​indigent​ ​senior​ ​citizens​
​utilized​ ​their​ ​Social​ ​Pension​ ​stipend​ ​for​ ​its​ ​intended​ ​purposes,​ ​particularly​ ​for​​food,​
​medicines,​ ​and​ ​other​ ​medical​ ​needs.​ ​A​ ​total​ ​of​ ​184,881​ ​older​ ​persons​ ​were​
​monitored​ ​in​ ​the​ ​first​ ​quarter,​ ​followed​ ​by​ ​131,768​ ​in​ ​the​ ​second​ ​quarter.​ ​This​
​exceeded​ ​the​ ​quarterly​ ​target​ ​of​ ​80%​ ​utilization,​ ​resulting​ ​in​ ​a​ ​25.00%​ ​Minor​
​Deviation​​.​ ​The​ ​findings​ ​demonstrate​ ​that​ ​the​ ​monthly​ ​stipend​ ​from​ ​the​ ​program​
​continues​ ​to​ ​address​ ​the​ ​essential​​needs​​of​​indigent​​senior​​citizens​​and​​contributes​
​to their overall well-being.​

​Output​​Indicator​​1.​​Number​​of​​senior​​citizens​​who​​received​​social​​pension​​within​​the​
​quarter​ ​(GAA​ ​indicator)​ ​|​ ​Number​ ​of​ ​eligible​ ​senior​ ​citizens​ ​who​ ​received​ ​social​
​pension (PDP indicator) |  Quarter 1 -  Minor Deviation, Quarter 2 - Major Deviation​

​During​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​the​ ​Social​ ​Pension​ ​Program​ ​served​​184,441​
​indigent​ ​senior​ ​citizens​​in​​the​​first​​quarter​​and​​131,768​​in​​the​​second​​quarter.​​While​
​the​ ​accomplishment​ ​was​ ​below​ ​the​ ​original​ ​target​ ​based​ ​on​ ​the​​Community-Based​
​Monitoring​ ​System​ ​(CBMS),​ ​the​ ​variance​ ​was​ ​primarily​ ​due​ ​to​ ​ongoing​
​implementation​ ​and​ ​reporting​ ​activities.​ ​Under​ ​the​ ​TOF​​scheme,​​funds​​for​​nineteen​
​(19)​ ​municipalities​ ​had​ ​already​ ​been​ ​processed​ ​and​ ​downloaded​ ​to​ ​the​ ​respective​
​LGUs;​ ​however,​ ​the​ ​Field​ ​Office​ ​is​ ​still​ ​awaiting​ ​the​ ​submission​ ​of​ ​their​
​accomplishment​ ​reports​ ​and​ ​liquidation​ ​documents,​ ​which​ ​are​ ​necessary​ ​for​
​validating actual program accomplishments.​

​In​​addition,​​the​​original​​CBMS-based​​target​​was​​recalibrated​​following​​the​​completion​
​of​ ​the​ ​beneficiary​ ​cleansing​ ​and​ ​validation​ ​process.​ ​The​ ​updated​ ​target​​of​​190,572​
​eligible​ ​beneficiaries​ ​will​ ​be​ ​reflected​ ​in​ ​the​ ​Office​ ​Performance​ ​Commitment​ ​and​
​Review​ ​(OPCR)​ ​and​ ​HPMES.​ ​The​ ​Field​ ​Office​ ​has​ ​likewise​ ​coordinated​ ​with​ ​the​
​DSWD​ ​Central​ ​Office-Social​ ​Pension​ ​Division​ ​regarding​ ​the​ ​adjustment​ ​of​ ​the​
​program's​​beneficiary​​target​​to​​ensure​​that​​performance​​reporting​​accurately​​reflects​
​the validated beneficiary database.​

​Moreover,​ ​the​ ​payout​ ​for​ ​the​ ​first​ ​batch​ ​of​ ​additional​ ​beneficiaries,​ ​including​ ​73​
​no-show​ ​beneficiaries,​ ​will​ ​continue​ ​until​ ​15​ ​July​ ​2026.​ ​As​ ​of​ ​the​ ​second​ ​quarter,​
​3,990​ ​of​ ​the​ ​9,747​ ​targeted​ ​additional​ ​beneficiaries​ ​had​ ​been​ ​validated,​ ​with​ ​the​
​remaining​ ​validation​ ​activities​ ​ongoing​ ​to​ ​support​ ​subsequent​ ​program​
​implementation.​
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​PROTECTIVE​ ​PROGRAM​ ​FOR​ ​INDIVIDUALS,​​FAMILIES​​AND​​COMMUNITIES​​IN​​NEED​
​OR IN CRISIS SUB-PROGRAM​

​The​​Assistance​ ​to​ ​Individuals​ ​in​ ​Crisis​ ​Situation​ ​(AICS)​​as​​one​​of​​the​​core​​program​
​of​ ​DSWD​ ​to​ ​promote​ ​and​ ​protect​ ​the​ ​social​ ​welfare​ ​and​ ​development​ ​of​ ​Filipinos​ ​and​
​address​ ​the​ ​immediate​ ​and​ ​long-term​ ​needs​ ​of​ ​vulnerable​ ​and​ ​disadvantaged​ ​sectors,​
​serves​​as​​a​​social​​safety​​net​​and​​stop-gap​​mechanism​​by​​providing​​appropriate​​financial​​and​
​material​ ​assistance​ ​to​ ​individuals​ ​and​ ​families​ ​experiencing​ ​crises,​ ​thereby​ ​helping​ ​them​
​cope​ ​with​ ​unexpected​​circumstances,​​prevent​​further​​deterioration​​of​​their​​living​​conditions,​
​and restore their capacity to meet their basic needs.​

​Output​ ​Indicator​ ​1.​ ​Number​ ​of​ ​beneficiaries​ ​served​ ​through​ ​Protective​ ​Services​
​Program (GAA indicator) through AICS | Major Deviation​

​The​ ​program​ ​recorded​ ​an​ ​accomplishment​ ​of​ ​15,547​ ​beneficiaries​ ​against​ ​the​
​quarterly​​target​​of​​46,646​​beneficiaries,​​equivalent​​to​​33.33%​​of​​the​​target​​during​​1st​
​semester.​ ​The​ ​lower​ ​accomplishment​ ​was​ ​primarily​ ​attributed​ ​to​ ​operational​ ​and​
​system-related​ ​challenges​ ​affecting​ ​policy​ ​implementation,​ ​resource​ ​management,​
​and​ ​technology​ ​support,​ ​particularly​ ​in​ ​geographically​ ​isolated​ ​and​ ​disadvantaged​
​areas​ ​(GIDAs).​ ​These​ ​challenges​ ​included​ ​the​ ​implementation​ ​of​ ​additional​
​documentary​ ​requirements​ ​for​ ​medical​ ​assistance,​ ​the​ ​limited​ ​availability​ ​of​ ​ICT​
​equipment,​ ​and​ ​unstable​ ​internet​ ​connectivity,​ ​which​ ​affected​ ​the​ ​timely​​processing​
​and delivery of assistance.​

​Performance​ ​significantly​ ​improved​ ​during​ ​the​ ​second​ ​quarter.​ ​Against​ ​a​ ​quarterly​
​target​ ​of​ ​57,943​ ​beneficiaries,​ ​the​ ​program​ ​served​ ​84,967​ ​beneficiaries,​ ​exceeding​
​the​​target​​by​​27,024​​beneficiaries​​and​​achieving​​146.64%​​of​​the​​quarterly​​target.​​The​
​significant​ ​improvement​ ​in​ ​program​ ​performance​ ​during​ ​the​ ​second​ ​quarter​ ​was​
​supported​ ​by​ ​the​ ​adoption​ ​of​ ​enhanced​ ​implementation​ ​strategies​ ​and​ ​operational​
​innovations.​ ​The​​Regional​​Crisis​​Intervention​​Monitoring​​System​​(RCRIMS)​​became​
​an​​integral​​tool​​in​​improving​​the​​efficiency​​and​​reliability​​of​​assistance​​delivery​​under​
​the​ ​AICS​ ​Program​ ​through​ ​the​ ​routine​ ​cross-matching​ ​and​ ​deduplication​ ​of​ ​client​
​records.​ ​This​ ​ensured​ ​the​ ​accurate​ ​identification​ ​of​ ​beneficiaries,​ ​prevented​ ​the​
​duplication​​of​​assistance,​​and​​facilitated​​faster​​processing​​of​​applications.​​In​​addition,​
​the​​conduct​​of​​off-site​​payouts​​for​​the​​Cash​​Relief​​Assistance​​for​​Transport​​Workers​
​expanded​ ​service​ ​accessibility​ ​and​ ​contributed​ ​to​ ​the​ ​increase​ ​in​ ​the​ ​number​ ​of​
​beneficiaries served.​

​From​ ​the​ ​annual​ ​target​ ​of​ ​201,773​ ​beneficiaries​ ​for​ ​FY​ ​2026,​ ​the​ ​AICS​ ​Program​
​served​​a​​total​​of​​100,514​​beneficiaries​​during​​the​​first​​semester,​​resulting​​in​​a​​50.18%​
​Major​​Deviation​​from​​the​​annual​​target.​​Nevertheless,​​the​​program​​remains​​on​​track​
​to​​achieve​​its​​annual​​target,​​considering​​the​​significant​​improvement​​in​​performance​
​during​ ​the​ ​second​ ​quarter​ ​and​ ​the​ ​expected​​increase​​in​​program​​implementation​​in​
​the succeeding semesters.​
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​RECOVERY AND REINTEGRATION PROGRAM FOR TRAFFICKED PERSONS (RRPTP)​

​The​ ​Recovery​ ​and​ ​Reintegration​ ​of​ ​Trafficked​ ​Persons​ ​(RRPTP)​ ​is​ ​a​ ​program​ ​that​
​provides​​comprehensive​​services​​to​​assist​​victims​​of​​human​​trafficking​​in​​their​​recovery​​and​
​reintegration​​into​​society.​​It​​offers​​psychosocial​​support,​​livelihood​​assistance,​​and​​access​​to​
​social​ ​protection​ ​services​ ​to​ ​help​ ​survivors​ ​regain​ ​independence​ ​and​ ​well-being.​ ​The​
​program​ ​also​ ​collaborates​ ​with​ ​partner​ ​agencies​ ​and​ ​communities​ ​to​ ​ensure​ ​protection,​
​advocacy, and sustainable reintegration of trafficked persons.​

​Outcome​​Indicator​​1.​​Percentage​​of​​assisted​​individuals​​who​​are​​reintegrated​​to​​their​
​families and communities (GAA indicator) | Minor Deviation​

​As​ ​of​ ​June​ ​30,​ ​2026,​ ​the​ ​program​ ​provided​ ​appropriate​ ​interventions​ ​and​
​reintegration​ ​services​ ​to​ ​eleven​ ​(11)​ ​victims​ ​of​ ​Trafficking​ ​in​ ​Persons​ ​(TIP),​ ​all​ ​of​
​whom​ ​were​ ​successfully​ ​reintegrated​ ​with​ ​their​ ​families​ ​and​ ​communities.​ ​This​
​represents​​a​​100%​​reintegration​​rate,​​exceeding​​the​​annual​​target​​of​​78%​​by​​28.21%​
​Minor​ ​Deviation.​ ​The​ ​accomplishment​ ​reflects​ ​the​ ​effectiveness​ ​of​ ​the​ ​program's​
​case​ ​management,​ ​psychosocial​ ​interventions,​ ​and​ ​strengthened​ ​coordination​ ​with​
​partner​ ​agencies​ ​in​ ​facilitating​ ​the​​successful​​recovery​​and​​community​​reintegration​
​of TIP survivors.​

​Output​​Indicator​​1.​​Number​​of​​trafficked​​persons​​provided​​with​​social​​welfare​​services​
​(GAA indicator)​

​As​​of​​June​​30,​​2026,​​the​​RRPTP​​served​​eleven​​(11)​​victims​​of​​Trafficking​​in​​Persons​
​(TIP),​​representing​​35.48%​​of​​the​​annual​​GAA​​target​​of​​31​​beneficiaries​​and​​resulting​
​in​ ​a​ ​64.52%​ ​negative​ ​minor​ ​deviation​​.​ ​Of​ ​the​ ​total​ ​beneficiaries​ ​served,​ ​ten​ ​(10)​
​were​ ​victims​ ​of​ ​illegal​ ​recruitment​ ​comprising​ ​one​ ​(1)​ ​male​ ​and​ ​nine​ ​(9)​ ​females,​
​while​ ​one​ ​(1)​ ​female​ ​beneficiary​ ​was​ ​a​ ​survivor​ ​of​ ​prostitution.​ ​The​ ​beneficiaries​
​originated​​from​​various​​regions​​of​​the​​country,​​including​​Regions​​I,​​III,​​and​​IV-A.​​The​
​variance​ ​is​ ​primarily​ ​attributed​ ​to​ ​the​ ​demand-driven​ ​nature​ ​of​ ​the​ ​program,​ ​as​​the​
​number​ ​of​ ​beneficiaries​ ​depends​ ​on​ ​the​ ​actual​ ​cases​ ​referred​ ​to​ ​and​ ​endorsed​​for​
​assistance during the reporting period.​

​COMMUNITY-BASED SERVICES SECTION​

​The​​Community-Based​​Section​​provides​​technical​​assistance​​and​​resource​​augmentation​
​to​ ​support​ ​the​ ​implementation​ ​of​ ​both​ ​devolved​ ​and​ ​retained​ ​community-based​ ​social​
​protection​ ​programs​ ​and​ ​services​ ​for​ ​vulnerable​ ​sectors.​ ​For​ ​FY​ ​2026,​ ​the​ ​Section​
​implements​​seven​​(7)​​sub-programs:​​Programs​​for​​Persons​​Living​​with​​HIV​​(PLHIV),​​People​
​of​ ​Concern,​ ​SHIELD​ ​Against​ ​Child​ ​Labor,​ ​Persons​ ​Deprived​ ​of​ ​Liberty​ ​(PDL),​ ​Overseas​
​Filipinos,​ ​the​ ​Government​​Internship​​Program​​(GIP),​​and​​the​​Immersion​​Outreach​​Program​
​(IOP).​ ​These​ ​interventions​ ​contribute​ ​to​ ​the​ ​Department's​ ​social​ ​protection​ ​objectives​ ​by​
​expanding​ ​the​ ​coverage​ ​and​ ​enhancing​ ​the​ ​effectiveness​​of​​community-based​​services​​for​
​vulnerable and disadvantaged populations, as reflected in the HPMES indicators.​

​Output Indicator 1. Number of PHLIV provided with cash assistance | Major Deviation​
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​The​ ​Persons​ ​Living​ ​with​ ​HIV​ ​(PLHIV)​ ​Program​ ​aims​ ​to​ ​provide​ ​psychosocial​ ​care,​
​support​​services,​​and​​financial​​assistance​​to​​PLHIV​​and​​their​​affected​​families,​​while​
​helping​ ​reduce​ ​stigma​ ​and​ ​addressing​ ​their​ ​immediate​ ​social​ ​welfare​ ​needs.​ ​As​ ​of​
​June​ ​30,​ ​2026,​ ​the​ ​Community-Based​ ​Section​ ​provided​ ​financial​ ​assistance​ ​to​
​seventy-three​ ​(73)​ ​PLHIV​ ​across​ ​the​ ​Region,​ ​comprising​ ​sixty-nine​ ​(69)​ ​males​​and​
​four​ ​(4)​ ​females.​ ​Of​ ​the​ ​total​ ​beneficiaries​ ​served,​​forty​​(40)​​were​​from​​Marinduque​
​and​ ​thirty-three​ ​(33)​ ​were​ ​from​ ​Occidental​ ​Mindoro.​ ​This​ ​represents​ ​an​ ​81.75%​
​negative major deviation​​from the annual target of​​400 beneficiaries.​

​The​ ​variance​ ​is​ ​primarily​ ​attributed​ ​to​ ​the​ ​scheduled​ ​implementation​ ​of​ ​financial​
​assistance​ ​during​ ​the​ ​succeeding​ ​semester.​ ​As​ ​of​ ​the​ ​latest​ ​monitoring,​ ​305​
​additional​​PLHIV​​have​​already​​been​​identified​​and​​are​​scheduled​​to​​receive​​financial​
​assistance​​by​​July​​2026.​​These​​accomplishments​​are​​expected​​to​​be​​reflected​​in​​the​
​Second​ ​Semestral​ ​reports,​ ​indicating​ ​that​ ​the​ ​program​ ​demonstrates​ ​positive​
​implementation progress toward achieving its annual target.​

​Output​ ​Indicator​ ​2.​ ​Number​ ​of​ ​Persons​ ​of​ ​Concern​ ​(POC)​ ​provided​ ​with​ ​cash​
​assistance | Major Deviation​

​No​​refugees,​​asylum​​seekers,​​or​​stateless​​persons​​were​​served​​under​​the​​program,​
​resulting​ ​in​ ​a​ ​100%​ ​negative​ ​major​ ​deviation​ ​from​ ​the​ ​annual​ ​target​ ​of​ ​eight​ ​(8)​
​beneficiaries.​ ​The​ ​variance​ ​is​ ​primarily​ ​attributed​ ​to​ ​the​ ​scheduled​ ​validation​ ​and​
​assessment​ ​of​ ​eligible​ ​clients,​ ​as​ ​well​ ​as​ ​the​ ​limited​ ​referral​ ​network​ ​for​ ​this​ ​client​
​group.​ ​One​ ​(1)​ ​refugee​ ​from​ ​Calapan​ ​City,​ ​Oriental​ ​Mindoro​ ​has​ ​already​ ​been​
​assessed​ ​and​ ​is​ ​scheduled​ ​to​ ​receive​ ​financial​ ​assistance​ ​in​ ​July​ ​2026.​
​Consequently,​​program​​accomplishments​​are​​expected​​to​​be​​reflected​​in​​the​​Second​
​Semestral and Annual Assessment Reports.​

​Output​ ​Indicator​ ​3.​ ​Number​ ​of​ ​child​ ​laborers​ ​provided​ ​with​ ​support​ ​services​
​(educational assistance) (SHIELD against Child Labor) | Minor Deviation​

​Under​ ​the​​SHIELD​​Against​​Child​​Labor​​Program,​​educational​​assistance​​amounting​
​to​ ​Three​ ​Thousand​ ​Pesos​ ​(3,000.00)​ ​per​ ​beneficiary​ ​was​ ​provided​ ​to​ ​eighty-three​
​(83)​​child​​laborers​​from​​the​​Province​​of​​Occidental​​Mindoro.​​This​​represents​​an​​83%​
​accomplishment​ ​against​ ​the​ ​annual​ ​target​ ​of​ ​100​ ​beneficiaries,​ ​resulting​ ​in​ ​a​ ​17%​
​negative​ ​minor​ ​deviation​​.​ ​The​ ​variance​ ​was​​primarily​​attributed​​to​​seventeen​​(17)​
​no-show​ ​beneficiaries​ ​who​ ​were​ ​unable​ ​to​ ​claim​ ​their​ ​assistance​ ​due​ ​to​ ​inclement​
​weather​ ​during​ ​the​ ​scheduled​ ​payout.​ ​Consequently,​ ​the​​corresponding​​funds​​were​
​refunded​ ​in​ ​accordance​ ​with​ ​existing​ ​financial​ ​management​ ​and​ ​disbursement​
​guidelines.​ ​Further,​​The​​17​​beneficiaries​​will​​undergo​​validation​​and​​reassessment​​to​
​determine their eligibility for inclusion in the second-semester payout.​

​Output Indicator 4. Persons Deprived of Liberty (PDL) | Major Deviation​

​No​​services​​were​​provided​​to​​Refugees,​​Asylum​​Seekers,​​and​​Stateless​​Persons,​​as​
​client​ ​validation​ ​and​ ​assessment​ ​in​ ​Oriental​ ​Mindoro​ ​are​ ​scheduled​ ​for​ ​July​ ​2026.​
​Meanwhile,​​two​​(2)​​PDL​​received​​psychosocial​​support​​services​​during​​the​​reporting​
​period.​ ​The​ ​Regional​ ​Office​ ​continues​ ​to​ ​strengthen​ ​coordination​ ​with​ ​partner​
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​agencies,​ ​complete​ ​client​ ​validation​ ​and​ ​documentation,​ ​and​ ​undertake​ ​the​
​necessary​ ​administrative​ ​and​ ​procurement​ ​processes​ ​to​ ​support​ ​the​ ​timely​
​implementation​ ​of​ ​remaining​ ​program​ ​activities.​ ​While​ ​fund​ ​utilization​ ​for​
​interventions​ ​has​ ​yet​ ​to​ ​commence,​ ​this​ ​reflects​ ​the​ ​program's​ ​phased​
​implementation​ ​schedule​ ​rather​ ​than​ ​inactivity.​ ​The​ ​program​ ​is​ ​progressing​ ​as​
​planned​ ​toward​ ​the​ ​annual​ ​target​ ​through​ ​sustained​ ​monitoring,​ ​inter-agency​
​coordination, and adherence to established DSWD policies and procedures.​

​Output Indicator 5. Overseas Filipinos | Major Deviation​

​The​ ​Department​ ​provided​ ​immediate​ ​and​ ​reintegration​ ​assistance​ ​to​ ​repatriated​
​Overseas​ ​Filipino​ ​Workers​ ​(OFWs)​ ​affected​ ​by​ ​the​ ​Middle​ ​East​ ​crisis.​ ​Through​​the​
​AICS,​ ​twenty-nine​ ​(29)​ ​repatriated​ ​OFWs​ ​received​ ​immediate​ ​assistance,​​including​
​Cash​ ​Relief​ ​Assistance​ ​and​ ​Food​ ​Assistance​ ​to​ ​address​ ​their​ ​urgent​ ​needs.​ ​In​
​support​ ​of​ ​sustainable​ ​reintegration,​ ​the​​SLP​​also​​extended​​livelihood​​assistance​​to​
​nine​ ​(9)​​beneficiaries​​to​​establish​​or​​enhance​​income-generating​​activities,​​including​
​two​ ​(2)​ ​who​ ​had​ ​previously​ ​received​ ​AICS​ ​assistance.​ ​The​ ​complementary​
​implementation​ ​of​ ​these​ ​interventions​ ​demonstrates​ ​the​ ​Department's​
​complementary​ ​approach​ ​addressing​ ​both​ ​the​ ​immediate​ ​and​ ​long-term​ ​needs​ ​of​
​repatriated​ ​OFWs.​ ​Continuous​ ​coordination​ ​with​ ​SWAD​ ​Offices​ ​and​ ​partner​ ​focal​
​persons​​further​​ensured​​timely​​beneficiary​​identification,​​efficient​​service​​delivery,​​and​
​effective​ ​program​ ​implementation,​ ​contributing​ ​to​ ​the​ ​successful​ ​recovery​ ​and​
​reintegration of affected OFWs and their families.​

​Output Indicator 6. Government Internship Program (GIP) | Major Deviation​

​No​​In-School​​Youth​​(ISY)​​had​​received​​assistance​​under​​the​​Government​​Internship​
​Program​ ​(GIP),​ ​resulting​ ​in​ ​a​ ​100%​ ​negative​ ​major​ ​deviation​ ​from​ ​the​ ​annual​
​target.​ ​This​ ​variance​ ​is​ ​due​ ​to​ ​the​ ​program​ ​implementation​ ​schedule,​​as​​internship​
​activities​ ​were​ ​conducted​​during​​May-June​​2026,​​while​​the​​corresponding​​payout​​of​
​assistance​​for​​the​​eighty​​(80)​​indigent​​ISY​​is​​scheduled​​for​​July​​2026.​​Consequently,​
​program​​accomplishments​​are​​expected​​to​​be​​reflected​​during​​the​​second​​semester,​
​and the indicator  is expected to recover the remaining targets.​

​Output Indicator 7. Immersion Outreach Program (IOP) | Major Deviation​

​Likewise,​ ​no​ ​Out-of-School​ ​Youth​ ​(OSY)​ ​beneficiaries​ ​were​ ​served​ ​under​ ​the​
​Immersion​ ​Outreach​ ​Program​ ​(IOP)​ ​as​ ​of​ ​June​ ​30,​ ​2026,​ ​resulting​ ​in​ ​a​ ​100%​
​negative​ ​major​ ​deviation​ ​from​ ​the​ ​annual​ ​target.​ ​This​ ​variance​ ​is​ ​attributed​ ​to​ ​the​
​approved​​implementation​​timeline,​​with​​program​​activities​​scheduled​​from​​September​
​to​ ​November​ ​2026.​ ​As​ ​such,​ ​no​ ​accomplishments​ ​were​ ​expected​ ​during​ ​the​ ​first​
​semester.​ ​The​ ​Community-Based​ ​Services​ ​Section​ ​remains​ ​on​ ​track​ ​to​ ​implement​
​the​​program​​as​​scheduled​​and​​is​​expected​​to​​achieve​​its​​annual​​target​​by​​the​​end​​of​
​FY 2026.​

​2.​ ​INNOVATIONS DIVISION​
​The​ ​amendment​ ​of​​Administrative​​Order​​No.​​1​​series​​of​​2018​​through​​Administrative​​Order​
​No.​​16​​series​​of​​2024​​established​​the​​Innovations​​Division​​in​​all​​DSWD​​Field​​Offices.​​The​
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​Division​ ​supports​ ​the​ ​development​ ​and​ ​enhancement​ ​of​ ​innovative​ ​social​ ​protection​
​technologies​ ​and​ ​the​ ​implementation​ ​of​ ​special​ ​programs​ ​and​ ​projects,​ ​strengthens​
​collaboration​ ​with​ ​partners​ ​and​ ​networks,​ ​and​​oversees​​units​​such​​as​​the​​Regional​​Project​
​Management Offices to ensure efficient operations and workflows.​

​The​ ​Innovations​​Division​​is​​composed​​of​​the​​Social​​Technology​​Section​​and​​RPMOs​​of​​the​
​following​ ​programs:​ ​the​ ​Pag-abot​ ​Program,​ ​Enhanced​ ​Partnership​ ​Against​ ​Hunger​ ​and​
​Poverty, Tara! Basa, Tutoring Program, and Walang Gutom Program.​

​Table​​10.​​Targets​​versus​​Accomplishments​​on​​Output​​Indicators​​of​​the​​Innovations​​Division​
​as of June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​SOCIAL TECHNOLOGY UNIT​
​Number of STs​
​pilot tested​

​2​ ​2​ ​1​ ​-1​ ​-50.00%​
​Major​

​Deviation​

​Number of​
​intermediaries​
​adopting/replicati​
​ng Social​
​Technologies​
​(STs)​

​7​ ​5​ ​-​ ​-5​ ​100%​
​Major​

​Deviation​

​TARA, BASA! TUTORING PROGRAM​
​Number of​
​college students​
​deployed as​
​tutors provided​
​with CFW​
​assistance​

​292​ ​500​ ​-​ ​-500​ ​100%​
​Major​

​Deviation​

​Number of Youth​
​Development​
​Workers (YDW)​
​provided with​
​CFW assistance​

​118​ ​250​ ​-​ ​-250​ ​100%​
​Major​

​Deviation​

​No.of learners​
​(struggling/non​
​readers)​
​provided with​
​tutorial sessions​

​992​ ​2,500​ ​2,496​ ​-4​ ​-0.16%​
​Minor​

​Deviation​

​Number of​
​parents of​
​learners provided​
​with CFW​
​assistance​

​967​ ​2,500​ ​-​ ​-2,500​ ​100%​
​Major​

​Deviation​

​PAG-ABOT PROGRAM​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number of​
​reached-out​
​Pag-abot​
​beneficiaries​
​provided with​
​comprehensive​
​social protection​
​services​

​94​ ​80​ ​40​ ​-40​ ​-50.00%​
​Major​

​Deviation​

​No. of​
​sub-projects​
​completed in​
​accordance with​
​technical plans​
​and schedule​
​(Pag-abot)​

​2​ ​-​ ​-​ ​-​ ​-​

​ENHANCED PARTNERSHIP AGAINST HUNGER AND POVERTY​
​Number of CBOs​
​linked to​
​institutional​
​markets​

​39​ ​25​ ​22​ ​-3​ ​-12.00%​
​Minor​

​Deviation​

​Percentage of​
​CBOs who​
​participated in​
​government​
​procurement​
​activities for the​
​purchase of​
​goods for feeding​
​programs and​
​dietary services​

​17​ ​20​ ​5.00%​
​(1 out of 20)​

​-19​
​CBOs​

​-95.00%​
​Major​

​Deviation​

​Percentage of​
​CBOs who​
​completed​
​government​
​contracts for the​
​purchase of​
​goods for feeding​
​programs and​
​dietary services​

​8​ ​16​ ​-​ ​-16​ ​100%​
​Major​

​Deviation​

​WALANG GUTOM PROGRAM (WGP) / PHILIPPINE FOOD STAMP PROGRAM​
​Number of poor​
​households​
​provided with​
​food transfers in​

​4,067​ ​3,682​ ​-385​ ​-13.39%​
​Minor​

​Deviation​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​a timely manner​
​(GAA indicator)​

​a. Fund under​
​LFP: Walang​
​Gutom 2027:​
​Food STAMP​
​Program​

​-​ ​-​ ​-​ ​-​

​b. Fund under​
​FAP/ODA:REFU​
​EL​

​4,067​ ​3,682​ ​-385​ ​-13.39%​
​Minor​

​Deviation​

​a.​ ​NARRATIVE ASSESSMENT:​
​The​ ​Social​ ​Technology​ ​Section​ ​(STS)​ ​supports​ ​the​ ​pilot​ ​implementation​ ​of​ ​social​
​technologies​ ​in​ ​the​ ​region​ ​and​ ​leads​ ​their​ ​promotion​ ​and​ ​replication​ ​among​​LGUs,​​NGOs,​
​and​ ​other​ ​partners​ ​once​ ​proven​ ​effective.​ ​It​ ​also​ ​initiates​ ​the​ ​development​ ​of​ ​new​ ​social​
​technologies,​ ​as​ ​needed,​ ​to​ ​address​ ​emerging​ ​regional​ ​and​ ​local​ ​issues​ ​within​ ​its​
​jurisdiction.​

​Output Indicator 1. Number of ST’s pilot tested | Major Deviation​

​As​ ​of​ ​first​ ​semester​ ​of​ ​CY​ ​2026​ ​the​ ​Social​ ​Technology​ ​Section​ ​was​ ​tasked​ ​to​
​implement​ ​one​ ​(1)​ ​Pilot​ ​Social​ ​Technology​ ​against​ ​the​ ​annual​ ​target​ ​of​ ​two​ ​(2)​
​reflecting​ ​a​ ​major​ ​deviation​ ​of​ ​50%,​ ​in​ ​the​ ​upcoming​ ​semester​ ​the​ ​section​ ​shall​
​proceed with the implementation of the Kalinga Program.​

​During​ ​the​ ​semester​ ​the​ ​section​ ​intensified​ ​its​​efforts​​to​​strengthen​​and​​expand​​the​
​implementation​ ​of​ ​Project​ ​Aruga​ ​in​ ​Puerto​ ​Princesa​ ​City,​ ​Palawan.​ ​Key​ ​activities​
​during​ ​the​ ​semester​ ​focused​​on​​completing​​the​​project's​​documentary​​requirements​
​and​​conducting​​a​​series​​of​​coordination​​meetings​​with​​the​​Social​​Technology​​Bureau​
​and​ ​the​ ​Local​ ​Project​ ​Management​ ​Team​ ​to​ ​ensure​ ​the​ ​timely​ ​and​ ​effective​
​implementation​ ​of​ ​project​ ​activities.​ ​In​ ​addition,​ ​fifty​​(50)​​new​​beneficiaries​​and​​four​
​(4)​ ​replacement​ ​beneficiaries​ ​due​ ​to​ ​overage​ ​were​ ​enrolled,​ ​increasing​ ​the​ ​total​
​number​ ​of​ ​beneficiaries​ ​served​ ​under​ ​the​ ​project​ ​to​ ​one​ ​hundred​ ​fifty​ ​(150)​ ​for​​the​
​year.​

​Output​​Indicator​​2.​​Number​​of​​intermediaries​​adopting/replicating​​Social​​Technologies​
​(STs) | Major Deviation​

​As​ ​of​ ​the​ ​first​ ​semester​ ​of​ ​CY​ ​2026,​ ​the​ ​Section​ ​has​ ​not​ ​yet​ ​achieved​ ​its​ ​annual​
​target​ ​of​ ​five​ ​(5)​ ​Memoranda​ ​of​ ​Agreement​ ​(MOAs)​ ​with​ ​LGUs,​ ​resulting​ ​in​ ​an​
​accomplishment​ ​of​ ​zero​ ​(0)​ ​and​ ​a​ ​100%​ ​major​ ​deviation.​ ​However,​ ​the​ ​current​
​performance​ ​reflects​ ​the​ ​preparatory​ ​nature​ ​of​ ​the​ ​technology​ ​adoption​ ​process​
​rather​ ​than​ ​implementation​ ​delays.​ ​During​ ​the​ ​reporting​ ​period,​ ​the​ ​Section​
​successfully​​secured​​17​​Expressions​​of​​Interest​​(EOIs)​​from​​LGUs​​for​​the​​adoption​​of​
​Completed​ ​Social​ ​Technologies,​ ​establishing​ ​a​ ​strong​ ​pipeline​ ​for​ ​partnership​
​development.​ ​Subject​ ​to​ ​the​ ​completion​ ​of​ ​technical​ ​discussions,​ ​documentary​
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​requirements,​ ​and​ ​approval​ ​processes,​ ​these​ ​EOIs​ ​are​ ​expected​ ​to​ ​progress​ ​into​
​formal​​MOAs​​during​​the​​second​​semester.​​Given​​the​​level​​of​​stakeholder​​interest​​and​
​ongoing​​engagement​​activities,​​the​​Section​​is​​positioned​​to​​accomplish​​the​​remaining​
​targets.​

​The​ ​Tara,​ ​Basa!​ ​Tutoring​ ​Program​ ​is​ ​a​ ​developmental​ ​and​ ​community-based​ ​social​
​protection​​that​​aids​​low-income​​families​​and​​college​​students​​while​​empowering​​them​​to​​be​
​involved​ ​in​ ​nation-​ ​building​ ​as​ ​Tutors​ ​and​ ​Youth​ ​Development​ ​Workers​ ​or​ ​YDWs​ ​through​
​Cash-for-Work.​

​Output​​Indicator​​3.​​Number​​of​​learners​​(struggling/non-readers)​​provided​​with​​tutorial​
​sessions. | Minor Deviation​

​As​ ​of​ ​30​ ​June​ ​2026,​ ​the​ ​program​ ​successfully​ ​provided​ ​tutorial​ ​sessions​ ​to​ ​2,228​
​struggling​ ​and​ ​non-reader​ ​elementary​ ​learners​ ​last​ ​May​ ​4​ ​-​ ​June​ ​6,​ ​2026​​,​
​achieving​​100%​​of​​the​​annual​​target​​within​​the​​first​​semester.​​The​​early​​attainment​
​of​ ​the​ ​target​ ​demonstrates​ ​effective​ ​implementation​ ​planning,​ ​strong​ ​coordination​
​with​​the​​Department​​of​​Education​​(DepEd),​​participating​​schools,​​LGUs​​,​​and​​partner​
​higher​​education​​institutions,​​which​​facilitated​​the​​timely​​identification​​of​​beneficiaries​
​and​ ​conduct​ ​of​ ​tutorial​ ​sessions.​ ​The​ ​implementing​ ​unit​ ​will​ ​continue​ ​to​ ​monitor​
​learners'​ ​progress​ ​and​ ​sustain​ ​coordination​ ​with​ ​partner​ ​institutions​ ​to​ ​ensure​ ​the​
​quality​ ​and​ ​continuity​ ​of​ ​tutorial​ ​interventions​ ​throughout​ ​the​ ​remaining​
​implementation period.​

​Output​ ​Indicator​ ​4.​ ​Number​ ​of​ ​parents​ ​of​ ​learners​ ​provided​ ​with​ ​CFW​ ​assistance.​ ​|​
​Major Deviation​

​As​ ​of​​30​​June​​2026,​​no​​parents​​or​​guardians​​have​​yet​​received​​financial​​assistance​
​against​ ​the​ ​annual​ ​target​ ​of​ ​2,228,​ ​resulting​ ​in​ ​a​ ​major​ ​deviation​ ​for​ ​the​ ​reporting​
​period.​ ​The​ ​variance​ ​is​ ​attributable​​to​​the​​program's​​phased​​implementation,​​as​​the​
​conduct​ ​of​ ​the​ ​Nanay-Tatay​ ​parental​ ​learning​ ​sessions​ ​and​ ​the​ ​corresponding​
​Cash-for-Work​ ​assistance​ ​are​ ​scheduled​ ​to​ ​coincide​ ​with​ ​the​ ​deployment​ ​of​ ​Youth​
​Development​​Workers​​(YDWs)​​during​​the​​second​​semester.​​Preparatory​​coordination​
​with​​partner​​LGUs,​​State​​Universities​​and​​Colleges​​(SUCs),​​and​​other​​implementing​
​partners​ ​has​ ​facilitated​ ​implementation​ ​readiness,​ ​while​ ​the​ ​completion​ ​of​
​deployment​​and​​activity​​schedules​​remains​​the​​primary​​factor​​affecting​​first-semester​
​accomplishment.​​To​​ensure​​the​​attainment​​of​​the​​annual​​target,​​the​​implementing​​unit​
​will​ ​continue​ ​to​ ​finalize​ ​implementation​ ​arrangements,​ ​closely​ ​monitor​ ​activity​
​schedules,​​and​​expedite​​the​​delivery​​of​​parental​​learning​​sessions​​and​​corresponding​
​financial assistance during the remaining implementation period.​

​Output​​Indicator​​5.​​Number​​of​​college​​students​​deployed​​as​​tutors​​provided​​with​​CFW​
​assistance. | Major Deviation​

​As​ ​of​ ​30​ ​June​ ​2026,​ ​no​ ​college​ ​student​ ​tutors​ ​have​ ​yet​ ​been​ ​deployed​ ​and​ ​paid​
​against​ ​the​ ​annual​ ​target​ ​of​ ​213​ ​beneficiaries,​ ​resulting​​in​​a​​major​​deviation​​for​​the​
​reporting​​period.​​However,​​this​​variance​​does​​not​​indicate​​implementation​​delays,​​as​
​the​​conduct​​of​​tutoring​​sessions​​and​​the​​corresponding​​CFW​​payouts​​are​​scheduled​
​for​​implementation​​during​​the​​succeeding​​semester​​in​​accordance​​with​​the​​approved​
​program timeline.​

​FIELD OFFICE  MIMAROPA | 2026 FIRST SEMESTRAL ASSESSMENT REPORT​​|​​29​



​Output​ ​Indicator​ ​6.​ ​Number​ ​of​ ​Youth​ ​Development​ ​Workers​ ​(YDWs)​ ​provided​ ​with​
​CFW assistance. | Major Deviation​

​As​ ​of​ ​30​ ​June​ ​2026,​ ​no​ ​Youth​ ​Development​ ​Workers​ ​(YDWs)​​have​​been​​deployed​
​and​​provided​​Cash-for-Work​​assistance​​against​​the​​annual​​target​​of​​389,​​resulting​​in​
​a​ ​major​ ​deviation​ ​for​ ​the​ ​reporting​ ​period.​ ​The​ ​variance​ ​is​ ​attributable​ ​to​ ​the​
​approved​ ​implementation​ ​schedule,​ ​wherein​ ​the​ ​conduct​ ​of​ ​Nanay-Tatay​ ​learning​
​sessions​ ​and​ ​the​ ​corresponding​ ​Cash-for-Work​ ​payouts​ ​are​ ​programmed​ ​for​ ​the​
​second​ ​semester​ ​of​ ​CY​ ​2026.​ ​Preparatory​ ​activities,​ ​including​ ​coordination​ ​with​
​partner​ ​State​ ​Universities​ ​and​ ​Colleges​ ​(SUCs),​ ​LGUs,​ ​and​ ​other​ ​implementing​
​partners,​ ​have​ ​been​ ​undertaken​ ​to​ ​facilitate​ ​implementation.​ ​These​ ​partnerships​
​serve​​as​​key​​facilitating​​factors​​in​​ensuring​​the​​timely​​deployment​​of​​qualified​​YDWs.​
​The​ ​completion​ ​of​ ​preparatory​ ​requirements​ ​prior​ ​to​ ​implementation​ ​remains​ ​the​
​primary​​factor​​affecting​​first-semester​​accomplishment.​​To​​address​​the​​variance,​​the​
​implementing​ ​unit​ ​will​ ​intensify​ ​coordination​ ​with​ ​partner​ ​institutions,​ ​finalize​
​deployment​​arrangements,​​and​​closely​​monitor​​implementation​​milestones​​to​​ensure​
​the​​timely​​conduct​​of​​learning​​sessions​​and​​Cash-for-Work​​disbursements​​within​​the​
​remaining implementation period.​

​The​​Pag-Abot​​Program​​RPMO​​is​​responsible​​for​​the​​overall​​implementation​​of​​the​​program​
​and​​services​​at​​the​​regional​​level​​specifically​​on​​the​​monitoring​​and​​provision​​of​​packages​​of​
​services to reintegrated Children, Individuals, and Families in Street Situations (C/I/FISS).​

​Output​ ​Indicator​ ​7.​ ​Number​ ​of​ ​reached-out​ ​Pag-abot​ ​beneficiaries​ ​provided​ ​with​
​comprehensive social protection services (GAA indicator). | Major Deviation​

​For​ ​the​ ​first​ ​semester​​of​​CY​​2026,​​the​​Pag-abot​​RPMO​​successfully​​reached​​out​​to​
​forty​ ​(40)​ ​beneficiaries​ ​through​ ​systematic​ ​case​ ​management,​ ​profiling,​ ​and​
​coordinated​​field​​interventions.​​While​​this​​reflects​​a​​50%​​accomplishment​​against​​the​
​annual​​target​​of​​eighty​​(80)​​beneficiaries​​and​​is​​reflected​​as​​a​​major​​deviation​​in​​the​
​first​ ​semester​ ​assessment,​ ​the​ ​variance​ ​does​ ​not​ ​indicate​ ​implementation​ ​slippage​
​but​ ​is​ ​primarily​ ​attributed​ ​to​ ​the​ ​annual​ ​nature​ ​of​ ​the​ ​target.​ ​The​ ​accomplishment​
​demonstrates​​that​​the​​program​​is​​progressing​​as​​planned​​and​​is​​likely​​to​​achieve​​the​
​annual​ ​commitment.​ ​Through​ ​strengthened​ ​coordination​ ​with​ ​LGUs​ ​and​ ​partner​
​agencies,​ ​the​ ​beneficiaries​ ​were​ ​linked​ ​to​ ​appropriate​ ​social​ ​protection​ ​services,​
​including​ ​health​ ​care,​ ​basic​ ​needs,​ ​livelihood,​ ​shelter,​ ​and​ ​other​ ​government​
​interventions,​​reinforcing​​the​​Department's​​commitment​​to​​promoting​​social​​inclusion​
​and responsive case management for individuals and families in street situations.​

​Further,​ ​the​ ​Pag-abot​ ​RPMO​ ​successfully​ ​facilitated​ ​the​ ​reintegration​ ​of​ ​five​ ​(5)​
​beneficiaries​ ​by​ ​providing​ ​livelihood​ ​assistance​ ​as​ ​part​ ​of​ ​comprehensive​ ​social​
​protection​ ​interventions.​ ​The​ ​beneficiaries,​ ​consisting​ ​of​ ​one​ ​(1)​ ​from​ ​Oriental​
​Mindoro,​ ​two​ ​(2)​ ​from​​Occidental​​Mindoro,​​one​​(1)​​from​​Romblon,​​and​​one​​(1)​​from​
​Palawan,​​received​​livelihood​​support​​to​​strengthen​​their​​self-sufficiency​​and​​facilitate​
​their​​sustainable​​reintegration​​into​​their​​respective​​communities.​​The​​accomplishment​
​demonstrates​ ​the​ ​program's​ ​continued​ ​implementation​ ​of​ ​client-centered​
​reintegration​ ​interventions​ ​that​ ​promote​ ​long-term​ ​recovery​ ​and​ ​reduce​ ​the​ ​risk​ ​of​
​returning to street situations.​

​The​ ​Enhanced​ ​Partnership​ ​Against​ ​Hunger​ ​and​ ​Poverty​ ​(EPAHP)​ ​Program​ ​is​ ​a​
​Philippine​ ​government​ ​initiative​ ​to​ ​mitigate​ ​hunger,​ ​ensure​ ​food​ ​and​ ​nutrition​ ​security,​ ​and​
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​reduce​ ​poverty.​ ​Its​ ​mandate​ ​is​ ​a​ ​"whole-of-government"​ ​approach​ ​that​ ​links​
​community-based​ ​organizations​ ​(CBOs),​ ​particularly​ ​local​ ​farmers​ ​and​ ​fisherfolk,​ ​to​
​government institutional markets, such as feeding programs​

​Output Indicator 8. Number of CBOs linked to institutional markets | Minor Deviation​

​Despite​ ​the​ ​minor​ ​deviation,​ ​the​ ​first​ ​semester​ ​accomplishment​ ​reflects​ ​strong​
​implementation​​momentum,​​with​​performance​​already​​nearing​​the​​annual​​target.​​This​
​indicates​ ​the​ ​EPAHP​ ​Program's​ ​sustained​ ​efforts​ ​to​ ​facilitate​ ​market​ ​linkage​
​opportunities​ ​and​ ​expand​ ​market​ ​access​ ​for​ ​Community-Based​ ​Organizations​
​(CBOs),​ ​thereby​ ​enhancing​ ​the​ ​sustainability​ ​of​ ​their​ ​livelihood​ ​enterprises.​ ​The​
​variance​ ​was​ ​primarily​ ​due​ ​to​ ​the​ ​recalibration​ ​of​ ​procurement​ ​activities​ ​to​ ​ensure​
​compliance​ ​with​ ​the​ ​provisions​ ​of​ ​Negotiated​ ​Procurement​ ​-​ ​Sagip​ ​Saka​ ​(NP-SS),​
​which​ ​affected​ ​the​ ​timing​ ​of​ ​implementation​ ​but​ ​not​ ​the​ ​overall​ ​program​ ​direction.​
​Given​ ​the​ ​substantial​ ​first-semester​ ​accomplishment​ ​and​ ​the​ ​continuing​
​implementation​ ​of​ ​market​ ​linkage​ ​activities,​ ​the​ ​Office​ ​continues​ ​to​ ​advance​ ​to​
​achieve its annual target within the prescribed timeline.​

​Output​​Indicator​​9.​​Percentage​​of​​CBOs​​who​​participated​​in​​government​​procurement​
​activities​​for​​the​​purchase​​of​​goods​​for​​feeding​​programs​​and​​dietary​​services​​|​​Minor​
​Deviation​

​The​ ​first-semester​ ​accomplishment​ ​reflects​ ​the​ ​continued​ ​participation​ ​of​
​Community-Based​ ​Organizations​ ​(CBOs)​ ​in​ ​government​ ​procurement​ ​despite​ ​the​
​recorded​​minor​​deviation​​from​​the​​target.​​The​​variance​​was​​primarily​​attributed​​to​​the​
​transition​ ​from​ ​Negotiated​ ​Procurement-Community​ ​Participation​ ​(NP-CP)​ ​to​
​Negotiated​​Procurement-Sagip​​Saka​​(NP-SS)​​for​​the​​procurement​​of​​agricultural​​and​
​fishery​ ​products​ ​under​ ​the​ ​Supplementary​ ​Feeding​ ​Program​ ​(SFP),​ ​which​ ​affected​
​the​ ​timing​ ​of​ ​procurement​ ​activities​ ​and​ ​the​​engagement​​of​​additional​​CBOs.​​While​
​procurement​ ​activities​ ​were​ ​temporarily​ ​affected​ ​by​ ​the​ ​procurement​ ​modality​
​transition,​ ​implementation​ ​mechanisms​ ​have​ ​already​ ​been​ ​established​ ​to​ ​facilitate​
​increased CBO participation during the succeeding procurement cycles.​

​Output Indicator 10. Percentage of CBOs who completed government contracts for​
​the purchase of goods for feeding programs and dietary services | Major Deviation​

​Despite​ ​the​ ​major​ ​deviation​ ​attained​ ​during​ ​the​ ​first​ ​semester,​​the​​Mapalad​​Balete​
​SLPA​ ​Agriculture​ ​Cooperative​ ​(MaBCo​​)​ ​successfully​ ​maintained​ ​an​ ​active​
​procurement​​contract​​with​​the​​MIMAROPA​​Youth​​Center​​(MYC)​​and​​has​​continuously​
​delivered​​agricultural​​products​​since​​January​​2026.​​This​​demonstrates​​the​​sustained​
​support​ ​in​ ​strengthening​ ​market​ ​access​ ​and​ ​institutional​ ​linkages​ ​for​
​Community-Based​​Organizations​​through​​government​​procurement.​​As​​procurement​
​contracts​ ​under​ ​the​ ​NP-SS​ ​modality​ ​are​ ​still​ ​ongoing​ ​and​ ​additional​ ​deliveries​ ​are​
​expected​​during​​the​​succeeding​​quarters,​​contract​​completion​​rates​​are​​anticipated​​to​
​improve as procurement activities reach their scheduled completion.​

​The​ ​Walang​ ​Gutom​ ​Program​ ​(Philippine​ ​Food​ ​Stamp​ ​Program)​ ​aims​ ​to​ ​address​
​involuntary​ ​hunger,​ ​malnutrition,​ ​and​ ​stunting​ ​among​ ​Filipinos.​ ​Through​ ​the​ ​FSP,​
​beneficiaries​​can​​buy​​selected​​nutritious​​foods​​in​​accredited​​farmers-​​driven​​stores​​and​​other​
​accredited​ ​merchants.​ ​This​ ​will​ ​help​ ​local​​farmers​​and​​fisherfolks​​to​​have​​a​​platform​​to​​sell​
​their agricultural products, while also addressing the hunger problem in the country.​
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​Output​ ​Indicator​ ​11.​ ​Number​ ​of​ ​poor​ ​households​ ​provided​ ​with​ ​food​ ​transfers​ ​in​ ​a​
​timely manner (GAA indicator) | Minor Deviation​

​a. Fund under LFP: Walang Gutom 2027: Food STAMP Program​

​During​ ​the​ ​first​ ​semester​ ​of​ ​CY​ ​2026,​ ​the​ ​Walang​ ​Gutom​ ​Program​ ​provided​​timely​
​food​ ​transfers​ ​to​ ​3,682​ ​poor​ ​households​ ​against​ ​the​ ​annual​ ​target​ ​of​ ​4,067​
​households,​ ​resulting​ ​in​ ​a​ ​minor​ ​deviation​ ​of​ ​13.39%.​ ​The​ ​variance​ ​was​ ​primarily​
​attributed​​to​​the​​ongoing​​beneficiary​​validation​​and​​replacement​​process,​​completion​
​of​ ​e-KYC​ ​requirements,​ ​and​ ​delays​ ​in​ ​the​ ​activation​ ​of​ ​Electronic​ ​Benefit​ ​Transfer​
​(EBT)​ ​cards​ ​for​ ​newly​ ​enrolled​ ​beneficiaries,​ ​which​ ​temporarily​ ​affected​ ​food​
​redemption​ ​schedules.​ ​Despite​ ​these​ ​implementation​ ​constraints,​ ​the​ ​program​
​sustained​ ​regular​ ​food​ ​redemption​ ​activities​ ​through​ ​close​ ​coordination​ ​with​ ​LGUs,​
​partner​ ​retailers,​ ​and​ ​the​ ​National​ ​Program​ ​Management​ ​Office,​ ​complemented​ ​by​
​continuous​ ​field​ ​monitoring​ ​and​ ​technical​ ​assistance.​ ​The​ ​office​ ​successfully​
​institutionalized​ ​multi-program​ ​alignment​ ​at​ ​the​ ​Coron​ ​Stadium​ ​in​ ​Palawan​ ​through​
​the​ ​2026​ ​Innovations​ ​Caravan.​ ​Led​ ​by​ ​the​ ​Walang​ ​Gutom​ ​Program,​ ​the​ ​event​
​showcased​ ​regional​ ​integration​ ​with​ ​other​ ​flagship​ ​social​ ​protection​ ​frameworks,​
​including​​the​​Tara,​​Basa!​​Tutoring​​Program,​​the​​Social​​Technology​​Unit,​​the​​Pag-Abot​
​Program, and the Enhanced Partnership Against Hunger and Poverty.​

​b. Fund under FAP/ODA:REFUEL​

​As​ ​of​ ​June​ ​2026,​ ​the​ ​program​ ​has​ ​achieved​​3,042​​beneficiaries​​against​​the​​annual​
​target​​of​​3,682,​​resulting​​in​​an​​accomplishment​​rate​​of​​82.62%​​and​​a​​variance​​of​​640​
​beneficiaries.​ ​Of​ ​the​ ​total​ ​variance,​ ​638​ ​beneficiaries​ ​are​ ​inactive,​ ​while​ ​2​
​beneficiaries have formally waived their participation in the program.​

​The​​inactive​​beneficiaries​​are​​distributed​​across​​the​​region​​as​​follows:​​Palawan​​-​​435,​
​Oriental​​Mindoro​​-​​133,​​Occidental​​Mindoro​​-​​41,​​and​​Romblon​​-​​29.​​Meanwhile,​​the​
​two​ ​waived​ ​beneficiaries​ ​are​ ​from​ ​Palawan​ ​(1)​ ​and​ ​Romblon​ ​(1).​ ​Continuous​
​validation​ ​and​ ​monitoring​ ​are​ ​being​ ​undertaken​ ​in​ ​coordination​ ​with​ ​the​ ​concerned​
​LGUs to address inactive cases and improve program coverage and implementation.​

​C.​ ​ORGANIZATIONAL​ ​OUTCOME​ ​3:​ ​IMMEDIATE​​RELIEF​​AND​​EARLY​​RECOVERY​
​OF DISASTER VICTIMS/SURVIVORS ENSURED​

​1.​ ​DISASTER RESPONSE AND MANAGEMENT PROGRAM​

​In​ ​support​ ​of​ ​the​ ​mandate​ ​of​ ​the​ ​DSWD​ ​as​ ​the​ ​Vice-Chair​ ​for​ ​the​ ​Response​ ​and​ ​Early​
​Recovery​ ​Pillar​ ​and​ ​as​ ​lead​ ​of​ ​the​ ​Camp​ ​Coordination​ ​and​ ​Camp​ ​Management​ ​(CCCM),​
​Internally​ ​Displaced​ ​Persons​ ​(IDP)​ ​Protection,​ ​and​ ​Food​ ​and​ ​Non-Food​ ​Items​ ​(F/NFI)​
​Clusters,​ ​the​ ​Disaster​ ​Response​ ​Management​ ​Division​ ​(DRMD)​ ​works​ ​closely​ ​with​ ​the​
​National​ ​Government​ ​Agencies​ ​(NGAs),​ ​Regional​ ​Line​ ​Agencies​ ​(RLAs),​ ​LGUs,​
​Humanitarian​ ​Partners,​ ​and​ ​other​ ​stakeholders​ ​to​ ​ensure​ ​a​ ​coordinated​ ​efficient,​ ​and​
​people-centered disaster response.​

​This​​year​​the​​DRMD​​implements​​its​​core​​functions​​through​​its​​three​​operational​​sections:​​the​
​Disaster​ ​Response​ ​and​ ​Rehabilitation​ ​Section​ ​(DRRS),​​which​​leads​​disaster​​response​​and​
​early​ ​recovery​ ​interventions;​ ​the​ ​Regional​ ​Resource​ ​Operations​ ​Section​ ​(RROS),​ ​which​
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​manages​​relief​​supplies​​and​​logistics;​​and​​the​​Disaster​​Response​​Information​​Management​
​Section (DRIMS), which oversees disaster information management and reporting.​

​For​ ​this​ ​semester,​ ​23​ ​disaster​ ​incidents/events​ ​were​ ​monitored​ ​and​ ​recorded​ ​including​
​Northeast​ ​Monsoon,​ ​Shearline,​ ​armed​ ​conflicts,​ ​fire​ ​incidents,​ ​vehicular​ ​accident,​ ​and​
​chemical​​spill.​​Consequently​​45​​municipalities​​across​​5​​provinces​​of​​MIMAROPA​​have​​been​
​provided​​with​​augmentation​​support​​through​​the​​department's​​program​​and​​services​​such​​as​
​provision​ ​of​ ​Relief​​Assistance,​​Early​​Recovery​​Services,​​and​​Cash​​for​​training/​​Work​​under​
​the​ ​Risk​ ​Resiliency​ ​Program.​ ​A​ ​collective​ ​effort​​in​​addressing​​the​​adverse​​effect​​of​​climate​
​change,​ ​implementation​ ​of​ ​Risk​ ​Resiliency​ ​Program​ ​through​ ​Project​ ​LAWA​ ​at​ ​BINHI​ ​is​
​continuous​​in​​5​​provinces​​of​​MIMAROPA​​as​​part​​of​​the​​convergence​​initiatives​​if​​the​​Cabinet​
​Cluster on Change Adaptation, Mitigation and Disaster Risk Reduction (CCAM-DRR).​

​Also,​​under​​the​​Implementation​​of​​the​​Early​​Recovery​​Programs​​and​​Services​​(IERPS),​​the​
​Emergency​ ​Cash​ ​Transfer​ ​(ECT)​ ​program​ ​through​ ​provision​ ​of​ ​financial​ ​assistance​ ​were​
​able​ ​to​ ​support​ ​the​ ​restoration​ ​of​ ​damaged​ ​houses,​ ​livelihoods​ ​and​ ​other​ ​essential​
​household needs of families affected by Tropical Cyclone Opong and Tino.​

​Further,​ ​the​ ​program​ ​also​ ​maintained​ ​the​ ​required​ ​stockpile​​requirements​​for​​F/NFIs​​in​​the​
​spokes​ ​and​ ​last​ ​miles.​ ​The​ ​resources​ ​are​ ​readily​ ​available​ ​for​ ​immediate​ ​distribution​ ​to​
​affected communities in the event of calamities or disasters in the MIMAROPA Region.​

​Table​​11.​​Targets​​versus​​Accomplishments​​on​​Outcome​​Indicators​​of​​the​​Disaster​​Response​
​and Management Program as of June 30, 2026.​
​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​DISASTER RESPONSE AND MANAGEMENT PROGRAM​
​Percentage of​
​disaster-affected​
​households/famili​
​es assisted to​
​early recovery​
​stage (GAA​
​indicator)​

​100%​ ​100%​ ​100%​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Number of​
​disaster-affected​
​families that​
​requested for​
​assistance /​
​based on​
​assessed need /​
​directive​

​279,338​ ​ANA​ ​2,127​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Number of​
​families provided​
​with disaster​
​response and​
​early recovery​

​279,338​ ​ANA​ ​23,209​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​
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​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​services​

​Table​ ​12.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​​Output​​Indicators​​of​​the​​Disaster​​Response​
​and Management Program as of June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number of​
​DSWD QRT​
​members trained​

​350​
​R/P/C/M QRTs​

​-​ ​425​ ​-​ ​-​

​Number of​
​requests from​
​LGUs provided​
​with​
​augmentation on​
​disaster​
​response​
​services​

​-​ ​-​ ​20​ ​-​ ​-​

​1. Number of​
​disaster-affected​
​families provided​
​with disaster​
​response​
​services (GAA​
​indicator)​

​222,443​ ​ANA​ ​2,127​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​a. Provision of​
​Food and​
​Non-Food Items​
​(FNIs)​

​-​ ​-​ ​2,127​ ​-​ ​-​

​b. Cash for Work​
​(CFW) for​
​Response​

​-​ ​-​ ​-​ ​-​ ​-​

​c. Food for Work​
​(FFW) for​
​Response​

​-​ ​-​ ​-​ ​-​ ​-​

​d. Emergency​
​Cash Transfer​
​(ECT) for​
​Response​

​-​ ​-​ ​-​ ​-​ ​-​

​2. Number of​
​disaster-affected​

​56,895​ ​ANA​ ​21,082​ ​0.00​ ​0.00%​
​Full Target​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​families provided​
​with early​
​recovery​
​services (GAA​
​indicator)​

​Achievement​

​a. Cash-for-Work​
​(CFW) for Early​
​Recovery​

​-​ ​-​ ​-​ ​-​ ​-​

​b. Food for Work​
​(FFW) for Early​
​Recovery​

​-​ ​-​ ​-​ ​-​ ​-​

​c. Emergency​
​Cash Transfer​
​(ECT) for Early​
​Recovery​

​-​ ​-​ ​21,082​ ​-​ ​-​

​Percentage of​
​LGUs provided​
​with resource​
​augmentation​
​(GAA indicator)​

​-​ ​100%​ ​100%​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Number of LGUs​
​provided with​
​resource​
​augmentation​

​69​ ​-​ ​20​ ​-​ ​-​

​NATIONAL RESOURCE AND LOGISTICS MANAGEMENT BUREAU​
​Number of LGUs​
​with​
​prepositioned​
​goods (GAA​
​indicator)​

​70​ ​55​ ​61​ ​6​ ​10.91%​
​Minor​

​Deviation​

​PROJECT LAWA AT BINHI​
​Number of​
​vulnerable​
​families provided​
​with cash​
​assistance​
​through Project​
​LAWA at BINHI​
​modalities (GAA​
​indicator)​

​3,050​ ​3,100​ ​3,100​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Outcome​​Indicator​​1.​​Percentage​​of​​disaster-affected​​households/families​​assisted​​to​
​early recovery stage (GAA indicator) | Full Target Achievement​
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​The​ ​DRMD​ ​ensured​ ​the​ ​timely​ ​assessment​ ​and​ ​validation​ ​of​ ​all​ ​requests​ ​for​
​assistance​ ​from​ ​Local​ ​Government​ ​Units​ ​(LGUs)​ ​in​ ​accordance​ ​with​ ​established​
​policies,​ ​guidelines,​ ​and​ ​operational​ ​protocols.​ ​As​ ​of​ ​June​ ​30,​ ​2026,​ ​the​ ​Region​
​achieved​ ​a​ ​100%​ ​response​ ​rate,​ ​providing​ ​timely​ ​disaster​ ​response​ ​and​ ​early​
​recovery​​interventions​​to​​all​​families​​with​​validated​​requests​​for​​assistance.​​A​​total​​of​
​2,127​ ​disaster-affected​ ​families​ ​were​ ​assessed​ ​based​ ​on​ ​identified​ ​needs,​ ​while​
​23,209​ ​families​ ​received​ ​disaster​ ​response​ ​and​ ​early​ ​recovery​ ​assistance,​
​demonstrating​ ​the​ ​Department's​ ​continued​ ​commitment​ ​to​ ​responsive​ ​and​​effective​
​humanitarian service delivery.​

​Output Indicator 1. Number of DSWD QRT members trained​

​Despite​ ​the​ ​challenges​ ​brought​ ​about​ ​by​ ​the​ ​crisis,​ ​which​ ​affected​ ​the​ ​conduct​ ​of​
​training​​activities,​​and​​the​​marching​​directive​​requiring​​that​​all​​trainings​​be​​conducted​
​virtually,​​the​​Division​​successfully​​implemented​​a​​series​​of​​capacity-building​​activities​
​and​ ​technical​ ​assistance​ ​initiatives​ ​during​ ​the​ ​first​ ​semester​ ​of​​2026​​for​​the​​DSWD​
​Field​ ​Office​ ​MIMAROPA​ ​Quick​ ​Response​ ​Team​ ​(QRT)​ ​members​ ​through​ ​virtual​
​platforms.​ ​These​ ​initiatives​ ​aimed​ ​to​ ​enhance​ ​the​ ​disaster​ ​preparedness​ ​and​
​response​ ​capacities​ ​of​ ​LGU,​ ​Provincial​ ​Government​ ​Offices​ ​(PGOs),​ ​and​ ​other​
​stakeholders​ ​throughout​ ​the​ ​Region.​ ​In​ ​total,​ ​425​ ​QRT​​members,​​consisting​​of​​123​
​Male and 301 Female.​

​Output​ ​Indicator​ ​2.​ ​Number​ ​of​ ​disaster-affected​ ​families​ ​provided​ ​with​ ​disaster​
​response services (GAA indicator) | Full Target Achievement​

​The​ ​Relief​ ​Assistance​ ​remains​ ​one​ ​of​ ​the​ ​Department's​ ​primary​ ​disaster​ ​response​
​interventions,​ ​providing​ ​immediate​ ​humanitarian​ ​support​ ​to​ ​individuals​ ​and​ ​families​
​affected​ ​by​​disasters​​and​​emergencies.​​During​​the​​reporting​​period,​​the​​Department​
​extended​ ​augmentation​ ​assistance​ ​through​ ​the​ ​provision​ ​of​ ​Family​ ​Food​ ​Packs​
​(FFPs),​​Ready-to-Eat​​Food​​(RTEF),​​Non-Food​​Items​​(NFIs),​​and​​financial​​assistance​
​to​ ​affected​ ​populations​ ​across​ ​the​ ​region.​ ​These​ ​interventions​ ​enabled​
​disaster-affected​​families​​to​​meet​​their​​immediate​​basic​​needs​​while​​supporting​​local​
​government​ ​units​ ​in​ ​responding​ ​effectively​ ​to​ ​various​​emergencies.​​A​​total​​of​​2,127​
​families​​have​​been​​served​​with​​a​​corresponding​​amount​​of​​Two​​Million​​One​​Hundred​
​Fifty-two​ ​Thousand​ ​Nine​ ​Hundred​ ​Twenty-two​ ​Pesos​ ​and​ ​45/100​ ​(₱2,152,922.45)​
​funding​ ​assistance​ ​extended​ ​to​ ​support​ ​the​ ​different​ ​programs​ ​and​ ​services​ ​of​ ​the​
​department.​

​Output​ ​Indicator​​3.​​Number​​of​​disaster-affected​​families​​provided​​with​​early​​recovery​
​services | Full Target Achievement​

​The​ ​Implementation​ ​of​ ​Early​ ​Recovery​ ​Services​ ​Program​ ​(IERSP)​ ​supports​ ​the​
​restoration​ ​of​ ​disaster-affected​ ​communities​ ​by​ ​providing​ ​timely​ ​interventions​ ​that​
​facilitate​ ​the​ ​recovery​ ​of​ ​livelihoods,​ ​shelter,​ ​and​ ​other​ ​essential​ ​needs.​ ​During​ ​the​
​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​DSWD​ ​Field​ ​Office​ ​MIMAROPA​ ​implemented​ ​the​ ​ECT​
​Program​ ​to​ ​assist​ ​families​ ​affected​ ​by​ ​previous​ ​disaster​ ​events,​ ​enabling​ ​them​ ​to​
​address immediate recovery needs and gradually restore their livelihoods.​
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​Further,​ ​the​ ​division​ ​successfully​ ​conducted​ ​payouts​ ​last​ ​February​ ​2026,​​extending​
​assistance​ ​to​ ​eligible​ ​beneficiaries,​ ​including​ ​affected​ ​fisherfolks,​ ​tourism​ ​workers,​
​and​ ​families​ ​with​ ​damaged​ ​houses​ ​due​ ​to​ ​the​ ​combined​ ​effects​ ​of​ ​northeast​
​monsoon​ ​and​ ​shearline​ ​in​ ​the​ ​Region.​ ​A​ ​total​ ​of​ ​21,082​ ​families​ ​from​ ​25​
​municipalities​​in​​the​​program​​of​​Romblon​​and​​Palawan​​received​​financial​​assistance​
​amounting​ ​to​ ​One​ ​Hundred​ ​Sixty-Five​ ​Million​ ​Forty-Two​ ​Thousand​ ​Three​ ​Hundred​
​Forty-One Pesos (₱165,042,341.00).​

​Output​ ​Indicator​ ​4.​ ​Percentage​ ​of​ ​LGUs​ ​provided​ ​with​ ​resource​ ​augmentation​ ​(GAA​
​indicator) | Full Target Achievement​

​During​​the​​reporting​​period,​​the​​Division​​continued​​to​​provide​​resource​​augmentation​
​to​​LGUs​​affected​​by​​disasters​​to​​strengthen​​local​​response​​capacities​​and​​ensure​​the​
​timely​ ​delivery​ ​of​ ​humanitarian​ ​assistance.​ ​100%​ ​or​ ​a​ ​total​ ​of​ ​twenty​ ​(20)​ ​LGUs​
​received​​88,146​​FFPs,​​25,938​​NFIs,​​and​​other​​relief​​commodities​​based​​on​​validated​
​requests and assessed needs.​

​Output​​Indicator​​4.​​Number​​of​​LGUs​​with​​prepositioned​​goods​​(GAA​​indicator)​​|​​Minor​
​Deviation​

​The​ ​DSWD​ ​Field​ ​Office​ ​MIMAROPA​ ​has​ ​a​ ​total​ ​of​ ​51​ ​LGU​ ​with​ ​active​ ​Relief​
​Prepositioning​ ​Agreements​ ​(RPAs),​ ​eight​ ​(8)​ ​rented​ ​warehouses,​ ​one​ ​(1)​ ​owned​
​warehouse,​ ​and​ ​a​ ​RPA​ ​with​ ​the​ ​Office​ ​of​ ​Civil​ ​Defense​ ​(OCD)​ ​MIMAROPA.​
​Furthermore,​ ​the​ ​continuous​ ​delivery​ ​and​ ​replenishment​ ​of​ ​Food​ ​and​ ​Non-Food​
​Items​​(FNFIs)​​are​​being​​undertaken​​to​​ensure​​the​​availability​​of​​relief​​goods​​for​​timely​
​distribution to affected families and to support efficient disaster response operations.​

​A​ ​total​ ​of​ ​sixty-one​ ​(61)​ ​LGUs​ ​had​ ​prepositioned​ ​relief​ ​goods,​ ​including​ ​FFPs​ ​and​
​other​ ​emergency​ ​supplies,​ ​in​ ​strategic​ ​warehouses​ ​and​ ​disaster-prone​ ​areas​ ​to​
​strengthen​ ​disaster​ ​preparedness​ ​and​ ​ensure​ ​the​ ​timely​ ​delivery​ ​of​ ​humanitarian​
​assistance.​ ​This​ ​represents​ ​a​ ​10.91%​​minor​​deviation​​from​​the​​annual​​target.​​The​
​accomplishment​ ​reflects​​the​​Division's​​sustained​​coordination​​and​​collaboration​​with​
​LGUs​ ​in​ ​enhancing​ ​local​ ​disaster​ ​preparedness​ ​and​ ​response​ ​capacity,​ ​thereby​
​improving the efficiency of emergency relief operations during calamities.​

​Output​ ​Indicator​ ​5.​ ​Number​ ​of​ ​vulnerable​ ​families​ ​provided​ ​with​ ​cash​ ​assistance​
​through​​Project LAWA at BINHI​​modalities (GAA indicator)​​| Full Target Achievement​

​As​​one​​of​​the​​Department’s​​climate-adaptive​​and​​disaster​​resilience​​initiatives​​under​
​the​ ​Risk​ ​Resiliency​ ​Program,​ ​through​ ​the​ ​Cash-for-Training​ ​and​​Work​​modality,​​the​
​program​​aims​​to​​strengthen​​the​​adaptive​​capacity​​of​​poor​​and​​vulnerable​​households​
​by​ ​improving​ ​the​ ​water​ ​sufficiency,​ ​food​ ​security​ ​and​ ​community​ ​resilience​ ​through​
​the community-based climate adaptation interventions.​

​The​ ​Project​ ​LAWA​ ​at​ ​BINHI​ ​was​ ​implemented​ ​in​ ​19​ ​municipalities​ ​across​ ​the​
​MIMAROPA​ ​Region,​ ​providing​ ​Cash-for-Training​ ​and​ ​Cash-for-Work​ ​assistance​ ​to​
​3,100​ ​partner​ ​beneficiaries​ ​amounting​ ​to​ ​Twenty-Six​ ​Million​ ​Six​ ​Hundred​ ​Sixty​
​Thousand​ ​Pesos​ ​(₱26,660,000.00).​ ​The​ ​program​ ​achieved​ ​100%​ ​reflecting​ ​a​ ​full​
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​target​ ​achievement​ ​of​ ​its​ ​annual​ ​HPMES​ ​target,​ ​reflecting​ ​the​ ​effective​
​implementation​ ​of​ ​project​ ​interventions.​ ​This​ ​accomplishment​ ​was​ ​made​ ​possible​
​through​​the​​active​​participation​​of​​partner​​beneficiaries,​​LGUs,​​and​​partner​​agencies.​
​Through​ ​the​ ​establishment​ ​and​ ​rehabilitation​​of​​community​​water​​systems​​and​​food​
​production​ ​areas,​ ​the​ ​project​ ​enhanced​ ​water​ ​accessibility,​ ​increased​ ​local​ ​food​
​production,​ ​and​ ​strengthened​ ​the​ ​resilience​ ​of​ ​communities​ ​against​ ​climate-related​
​hazards.​

​D.​ ​ORGANIZATIONAL​ ​OUTCOME​ ​4:​ ​CONTINUING​ ​COMPLIANCE​ ​OF​ ​SOCIAL​
​WELFARE​​AND​​DEVELOPMENT​​AGENCIES​​TO​​STANDARDS​​IN​​THE​​DELIVERY​
​OF SOCIAL WELFARE SERVICES ENSURED​

​1.​ ​REGULATORY AND STANDARDS SERVICES​
​The​ ​Standards​ ​Section​ ​serves​ ​as​ ​the​ ​regulatory​ ​arm​ ​of​ ​DSWD​ ​Field​ ​Office​​MIMAROPA,​
​ensuring​ ​that​ ​Social​ ​Welfare​ ​and​ ​Development​ ​Agencies​ ​(SWDAs),​ ​Social​ ​Welfare​ ​and​
​Development​ ​(SWD)​ ​programs,​ ​and​ ​Civil​ ​Society​ ​Organizations​ ​(CSOs)​ ​comply​ ​with​
​established​ ​standards,​ ​policies,​ ​and​ ​regulatory​ ​requirements.​ ​Through​ ​monitoring,​
​compliance​​assessments,​​technical​​assistance,​​and​​capability-building​​activities,​​the​​Section​
​promotes​ ​quality,​ ​accountable,​ ​and​ ​client-centered​ ​social​ ​welfare​ ​services.​ ​These​ ​efforts​
​contribute​ ​to​ ​institutional​ ​strengthening,​ ​good​ ​governance,​ ​and​ ​the​ ​implementation​ ​of​ ​the​
​DSWD​ ​Strategic​ ​Plan​ ​by​ ​fostering​ ​a​ ​responsive,​ ​inclusive,​ ​and​ ​resilient​ ​social​ ​protection​
​system.​

​Table​​13.​​Targets​​versus​​Accomplishments​​on​​Outcome​​Indicators​​of​​the​​Standards​​Section​
​as of June 30, 2026.​
​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Percentage of​
​SWDAs with​
​sustained​
​compliance to​
​social welfare and​
​development​
​standards​

​20​ ​20​ ​25​ ​5​ ​25.00%​
​Minor​

​Deviation​

​Table​​14.​​Targets​​versus​​Accomplishments​​on​​Output​​Indicators​​of​​the​​Standards​​Section​​as​
​of June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Number of​
​Beneficiary​
​Partner CSOs​
​Accredited​

​192​ ​-​ ​58​ ​-​ ​-​
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​Outcome​ ​Indicator​ ​1.​ ​Percentage​ ​of​ ​SWDAs​ ​with​ ​Sustained​ ​Compliance​ ​to​ ​Social​
​Welfare and Development | Minor Deviation​

​As​​of​​30​​June​​2026,​​the​​Standards​​Section​​monitored​​25​​SWDAs​​against​​the​​annual​
​target​ ​of​ ​20,​ ​achieving​ ​125%​ ​of​ ​the​ ​target.​ ​The​ ​increased​ ​accomplishment​ ​reflects​
​strengthened​ ​regulatory​ ​governance​ ​through​ ​proactive​ ​compliance​ ​monitoring,​ ​27​
​monitoring​ ​visits​ ​and​ ​face-to-face​ ​technical​ ​assistance​ ​sessions​ ​with​ ​SWDAs,​ ​this​
​includes​ ​the​ ​maximized​ ​use​ ​of​ ​online​ ​platforms​ ​for​ ​consultations​ ​and​ ​compliance​
​monitoring​ ​since​ ​the​ ​issuance​ ​of​ ​the​ ​secretary’s​ ​memorandum​ ​on​ ​the​ ​Energy​ ​and​
​Cost-Saving​ ​Measure,​ ​and​ ​close​ ​coordination​ ​with​ ​LGU​ ​to​ ​provide​ ​timely​ ​and​
​responsive​ ​technical​ ​assistance.​ ​These​ ​initiatives​ ​enabled​ ​regulated​ ​agencies​ ​to​
​address​ ​compliance​ ​gaps​ ​more​ ​efficiently,​ ​strengthened​ ​adherence​ ​to​ ​prescribed​
​standards,​ ​and​ ​contributed​ ​to​ ​improving​ ​the​ ​quality​ ​and​ ​accountability​ ​of​ ​social​
​welfare and development service delivery.​

​Output Indicator 1. Number of Beneficiary Partner CSOs Accredited​

​A​ ​total​ ​of​ ​fifty-eight​ ​(58)​ ​Civil​ ​Society​ ​Organizations​ ​(CSOs)​ ​were​ ​accredited​​under​
​the​​Department's​​regulatory​​program.​​Although​​lower​​than​​the​​192​​CSOs​​accredited​
​in​ ​2025,​ ​the​ ​accomplishment​ ​reflects​ ​only​ ​applications​ ​that​ ​were​ ​processed​ ​and​
​approved​ ​during​ ​the​ ​first​ ​semester.​ ​Additional​ ​applications​ ​remain​ ​under​
​documentary​ ​evaluation,​ ​field​ ​validation,​ ​and​ ​deliberation​ ​and​ ​are​ ​expected​ ​to​ ​be​
​completed​ ​during​ ​the​ ​second​ ​semester.​​The​​Section​​continues​​to​​uphold​​a​​rigorous​
​accreditation​ ​process​ ​to​ ​ensure​ ​that​ ​only​ ​organizations​ ​meeting​ ​the​ ​prescribed​
​regulatory​ ​standards​ ​are​ ​granted​ ​accreditation,​ ​thereby​ ​strengthening​ ​partnerships​
​with​ ​qualified​ ​CSOs​ ​and​ ​promoting​ ​quality,​ ​accountable,​ ​and​ ​standards-compliant​
​social welfare and development services.​

​Overall,​​the​​accomplishments​​attained​​during​​the​​reporting​​period​​reflect​​the​​effective​
​implementation​​of​​the​​Section’s​​regulatory​​mandate​​and​​its​​substantial​​contribution​​to​
​the​ ​Department’s​ ​goal​ ​of​ ​ensuring​ ​quality,​ ​accountable,​ ​and​ ​standards-compliant​
​social​ ​welfare​ ​and​ ​development​ ​services.​ ​The​ ​notable​ ​increase​ ​in​ ​monitoring​
​accomplishments​ ​compared​ ​to​ ​the​ ​previous​ ​year​ ​further​ ​highlights​ ​the​ ​Section’s​
​commitment​ ​to​ ​strengthening​ ​compliance​ ​mechanisms,​ ​enhancing​ ​organizational​
​accountability, and advancing the Department’s regulatory services​

​E.​ ​ORGANIZATIONAL​ ​OUTCOME​ ​5:​ ​DELIVERY​ ​OF​ ​SOCIAL​ ​WELFARE​ ​AND​
​DEVELOPMENT​ ​PROGRAMS​ ​BY​ ​LOCAL​ ​GOVERNMENT​ ​UNITS​ ​THROUGH​
​LOCAL SOCIAL WELFARE AND DEVELOPMENT OFFICES IMPROVED​

​1.​ ​TECHNICAL​​ADVISORY/ASSISTANCE​​AND​​OTHER​​RELATED​​SUPPORT​
​SERVICES​

​The​ ​Technical/Advisory​ ​Assistance​ ​and​ ​Other​ ​Related​ ​Support​ ​Services​ ​(TAAORSS)​
​plays​ ​a​ ​critical​ ​role​ ​in​ ​the​ ​Department​ ​of​ ​Social​ ​Welfare​ ​and​ ​Development​ ​(DSWD)​
​MIMAROPA​ ​by​ ​providing​ ​targeted​ ​technical​ ​support​​and​​strategic​​guidance​​to​​Local​​Social​
​Welfare​​and​​Development​​Offices​​(LSWDOs).​​As​​part​​of​​the​​Department's​​steering​​function,​
​TAAORSS​ ​aims​ ​to​ ​ensure​ ​that​ ​LSWDOs​ ​are​ ​capacitated​ ​to​ ​effectively​ ​deliver​ ​social​
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​protection​ ​and​ ​welfare​ ​programs.​ ​Through​ ​advisory,​ ​monitoring,​ ​knowledge-sharing,​ ​and​
​capacity-building​ ​interventions,​ ​TAAORSS​ ​strengthens​ ​the​ ​operational​ ​and​ ​developmental​
​capabilities​​of​​the​​LSWDOs​​and​​its​​people,​​contributing​​to​​the​​overall​​enhancement​​of​​social​
​service delivery in the region.​

​Table​ ​15.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Outcome​ ​Indicators​​of​​the​​TAAORSS​​as​​of​
​June 30, 2026.​
​Outcome​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Percentage of​
​P/C/MSWDOs​
​with improved​
​functionality (GAA​
​indicator)​
​(nominal value)​

​-​ ​44​ ​-​ ​-​ ​-​

​Table​ ​16​​.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Output​ ​Indicators​ ​of​ ​the​ ​TAAORSS​ ​as​ ​of​
​June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Percentage of​
​LGUs provided​
​with technical​
​assistance (GAA​
​indicator)​

​100%​ ​100%​ ​100%​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Number of LGUs​
​provided with​
​technical​
​assistance​

​78​ ​72​ ​72​ ​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Outcome​ ​Indicator​ ​1.​ ​Percentage​ ​of​ ​P/C/MSWDOs​ ​with​ ​improved​ ​functionality​ ​(GAA​
​indicator)​

​The​ ​deployment​ ​of​ ​the​ ​Enhanced​ ​SDCA-IS​ ​and​ ​the​ ​conduct​ ​of​ ​the​ ​2026​ ​LGU​
​assessments​ ​are​ ​scheduled​ ​to​ ​commence​ ​on​ ​15​ ​July​ ​2026.​ ​Consequently,​ ​the​
​accomplishments​ ​for​ ​the​ ​identified​ ​performance​ ​indicators,​ ​including​ ​the​ ​number​ ​of​
​LGUs​​with​​improved​​functionality,​​sustained​​Level​​3​​compliance,​​and​​targeted​​LGUs​
​attaining​ ​SDCA​ ​Level​ ​3​ ​will​ ​be​ ​reported​ ​upon​ ​the​ ​completion​ ​of​ ​the​ ​assessment,​
​validation,​​and​​consolidation​​of​​results.​​In​​preparation​​for​​its​​implementation,​​the​​Unit​
​substantially​​completed​​all​​major​​preparatory​​activities​​during​​the​​first​​semester​​of​​FY​
​2026,​ ​including​ ​the​ ​enhancement​ ​and​ ​updating​ ​of​ ​the​ ​SDCA​ ​indicators​ ​and​
​assessment​​tool,​​finalization​​of​​the​​Means​​of​​Verification​​(MOVs),​​pilot​​testing​​of​​the​
​enhanced​​assessment​​tool,​​and​​the​​conduct​​of​​the​​Privacy​​Impact​​Assessment​​(PIA)​
​to​ ​ensure​ ​the​ ​system's​ ​functionality,​ ​reliability,​​standardization,​​and​​compliance​​with​
​applicable data privacy requirements.​
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​To​ ​further​ ​support​ ​the​ ​implementation​ ​of​ ​the​ ​Enhanced​ ​SDCA,​ ​the​ ​Unit​ ​conducted​
​Online​ ​Kumustahan​ ​and​ ​Consultation​ ​Meetings​ ​with​ ​LSWDOs​ ​to​ ​discuss​​emerging​
​concerns,​​identify​​capacity​​gaps,​​and​​determine​​the​​technical​​assistance​​required​​by​
​the​ ​LGUs.​ ​These​ ​consultations​ ​were​ ​complemented​ ​by​ ​the​ ​administration​ ​of​ ​the​
​Priority​​Indicators​​for​​Technical​​Assistance​​(TA)​​Survey,​​which​​served​​as​​the​​basis​​for​
​planning​ ​and​ ​delivering​ ​responsive​ ​capacity-building​ ​interventions.​ ​Through​ ​these​
​initiatives​ ​and​ ​the​ ​sustained​ ​provision​ ​of​ ​technical​ ​assistance,​ ​the​ ​Field​ ​Office​
​achieved​ ​100%​ ​of​ ​its​ ​General​ ​Appropriations​ ​Act​ ​(GAA)​ ​target​ ​for​ ​the​ ​number​ ​of​
​LGUs​ ​provided​ ​with​ ​technical​ ​assistance,​ ​demonstrating​ ​TAAORSS's​ ​continued​
​commitment​ ​to​ ​strengthening​​the​​institutional​​capacities​​of​​LSWDOs​​and​​supporting​
​the effective implementation of devolved social welfare and development programs.​

​Output​ ​Indicator​ ​1.​ ​Number​ ​of​ ​LGUs​ ​provided​​with​​technical​​assistance​​|​​Full​​Target​
​Achievement​

​The​ ​Annual​ ​target​ ​for​ ​the​ ​provision​ ​of​ ​technical​ ​assistance​ ​is​ ​72​ ​LGUs​ ​across​ ​the​
​region.​ ​Notably,​ ​the​ ​Unit​ ​was​ ​able​ ​to​ ​accomplish​ ​the​​entire​​annual​​target​​within​​the​
​first​ ​semester​ ​by​ ​providing​ ​technical​ ​assistance​ ​to​ ​all​ ​seventy-two​ ​(72)​ ​targeted​
​LGUs.​ ​This​ ​accomplishment​ ​reflects​ ​the​ ​timely​ ​implementation​ ​of​ ​capacity-building​
​interventions​​and​​the​​Unit's​​commitment​​to​​strengthening​​the​​capabilities​​of​​LSWDOs​
​in the delivery of devolved social welfare and development programs.​

​Major​ ​technical​ ​assistance​ ​interventions​ ​included​ ​the​ ​Online​ ​Orientation​ ​on​ ​the​
​Accreditation​ ​of​ ​Senior​ ​Citizen​ ​Centers​ ​(SCC)​ ​under​ ​Section​ ​1:​ ​LSWDO​ ​Presence​
​and​ ​Structure,​ ​the​ ​Program​ ​Orientation-cum-Localized​ ​Planning​ ​with​ ​LSWDOs,​
​DepEd,​ ​and​ ​Higher​ ​Education​ ​Institutions​ ​(HEIs),​ ​and​ ​the​ ​Technical​ ​Assistance​
​Session​​on​​the​​SPDR​ ​Refresher​​under​​Sections​​1​​and​​2:​​Program​​Management​​for​
​Devolved​ ​Programs.​ ​These​ ​interventions​ ​enhanced​ ​the​ ​technical​ ​and​ ​institutional​
​capacities​​of​​LSWDOs​​by​​improving​​their​​understanding​​of​​program​​implementation,​
​strengthening​ ​local​ ​planning​ ​and​ ​coordination​ ​mechanisms,​ ​and​ ​reinforcing​
​compliance with national standards and reporting requirements.​

​F.​ ​SUPPORT TO OPERATIONS​

​1.​ ​POLICY AND PLANS DIVISION​

​The​​Policy​​and​​Plans​​Division​​(PPD)​​of​​the​​Field​​Office,​​through​​its​​sections,​​the​​Regional​
​Information​ ​and​ ​Communication​ ​Technology​ ​Management​ ​Section​ ​(RICTMS),​ ​the​ ​Social​
​Registry​ ​Section​ ​(SRS),​ ​the​ ​Standards​ ​Section,​ ​and​ ​the​​Policy​​Development​​and​​Planning​
​Section (PDPS).​

​Table​ ​17.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Output​ ​Indicators​ ​of​ ​the​ ​Policy​ ​and​ ​Plans​
​Division as of June 30, 2026.​

​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​POLICY AND PLAN DEVELOPMENT​
​Number of​
​research and​
​evaluation​
​studies​

​1​ ​-​ ​1​ ​-​ ​-​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​completed​

​INFORMATION AND COMMUNICATIONS TECHNOLOGY MANAGEMENT​
​Percentage of​
​regional and​
​sub-regional​
​offices connected​
​to secured and​
​high-speed​
​network to​
​support social​
​protection​
​delivery​

​-​ ​-​ ​100%​
​(6 out of 6)​

​Regional Office​
​and SWAD Offices​

​-​ ​-​

​POLICY DEVELOPMENT AND PLANNING SECTION​

​The​ ​Policy​ ​Development​ ​and​ ​Planning​​Section​​(PDPS),​​under​​the​​Policy​​and​​Plans​
​Division​ ​(PPD),​ ​is​ ​one​ ​of​ ​the​ ​Field​ ​Office's​​support-to-operations​​units​​mandated​​to​
​provide​ ​technical​ ​leadership​ ​in​ ​the​ ​formulation,​ ​coordination,​ ​monitoring,​ ​and​
​evaluation​ ​of​ ​regional​ ​policies,​ ​plans,​ ​programs,​ ​and​ ​social​ ​protection​ ​initiatives.​ ​In​
​line​ ​with​ ​this​​mandate,​​the​​Section​​facilitates​​the​​processing​​and​​review​​of​​research​
​requests​​in​​accordance​​with​​Memorandum​​Circular​​No.​​27,​​series​​of​​2024,​​to​​ensure​
​that​​research​​activities​​undertaken​​within​​the​​Department​​are​​relevant,​​compliant​​with​
​established​ ​policies,​ ​and​ ​supportive​ ​of​ ​evidence-based​ ​planning​ ​and​
​decision-making.​

​Output Indicator 1. Number of research and evaluation studies completed​

​As​​of​​June​​30,​​2026,​​one​​(1)​​completed​​research​​study​​had​​completed​​all​​research​
​requirements​ ​and​ ​submitted​ ​its​ ​final​ ​feedback​ ​report​ ​to​ ​the​​Department.​​The​​study,​
​conducted​ ​by​ ​Mr.​ ​Royo​ ​of​ ​TRIMEX​ ​Colleges​ ​and​ ​entitled​ ​"Implementation​ ​of​
​Assistance​ ​to​ ​Individuals​ ​in​ ​Crisis​ ​Situation​ ​in​ ​Odiongan,​ ​Romblon:​ ​Input​ ​to​ ​an​
​Enhancement​ ​Plan,"​ ​was​ ​completed​ ​in​ ​accordance​ ​with​ ​the​​Department's​​research​
​protocols and feedback requirements.​

​Based​ ​on​ ​the​ ​submitted​​research​​work​​plans,​​the​​remaining​​studies​​are​​currently​​in​
​various​ ​stages​ ​of​ ​study​ ​and​ ​are​ ​expected​ ​to​ ​be​ ​completed​ ​during​ ​the​ ​second​
​semester​ ​of​ ​FY​ ​2026,​ ​with​ ​final​ ​outputs​ ​to​ ​be​ ​submitted​ ​in​ ​accordance​ ​with​ ​the​
​Department's research protocols.​

​INFORMATION AND COMMUNICATIONS TECHNOLOGY MANAGEMENT​

​The​ ​Information​ ​and​ ​Communications​ ​Technology​ ​Management​ ​Service​ ​(ICTMS)​
​significantly​ ​advanced​ ​the​ ​Department's​ ​digital​ ​transformation​ ​initiatives​ ​during​ ​the​
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​first​​semester​​of​​FY​​2026.​​A​​key​​milestone​​was​​the​​successful​​implementation​​of​​the​
​Philippine​ ​National​ ​Public​ ​Key​ ​Infrastructure​ ​(PNPKI),​ ​with​ ​all​ ​2,172​ ​personnel​
​endorsed​​to​​the​​Department​​of​​Information​​and​​Communications​​Technology​​(DICT)​
​and​​issued​​digital​​certificates.​​To​​support​​its​​adoption,​​the​​ICTMS​​conducted​​five​​(5)​
​batches​​of​​orientation​​and​​user​​training,​​strengthening​​digital​​security,​​accountability,​
​and the use of secure electronic transactions across the Field Office.​

​In​ ​collaboration​ ​with​ ​the​ ​Accounting​ ​Section,​ ​the​ ​ICTMS​ ​also​ ​developed​ ​the​
​COS/MOA​ ​Database​ ​using​ ​Google​ ​Workspace​ ​automation​ ​tools.​ ​The​ ​system​
​streamlines​ ​tax​ ​computations​ ​and​ ​automates​ ​the​ ​generation​ ​of​ ​required​ ​Bureau​ ​of​
​Internal​ ​Revenue​ ​(BIR)​ ​forms,​ ​improving​ ​operational​ ​efficiency,​ ​minimizing​ ​manual​
​processing, and enhancing the accuracy of administrative and financial transactions.​

​Further​ ​advancing​ ​the​ ​Field​ ​Office’s​ ​digital​​transformation,​​the​​ICTMS​​spearheaded​
​the​ ​launching​ ​and​ ​rollout​ ​of​ ​the​ ​localized​ ​RCRIMS​ ​in​ ​Oriental​ ​and​ ​Occidental​
​Mindoro.​ ​The​ ​system​ ​enhanced​ ​AICS​ ​implementation​ ​by​ ​streamlining​ ​client​ ​data​
​management,​ ​strengthening​ ​beneficiary​​validation​​through​​automated​​deduplication,​
​enabling​ ​real-time​ ​monitoring​ ​of​ ​assistance​ ​provided,​ ​and​ ​supporting​ ​efficient​
​implementation of massive payout activities.​

​Moreover,​​the​​ICTMS​​managed​​and​​maintained​​eight​​(8)​​active​​databases​​supporting​
​critical​ ​information​ ​systems,​ ​including​ ​the​ ​Project​ ​Monitoring​ ​Information​ ​System​
​(PMIS),​ ​Daily​ ​Time​ ​Record​ ​Management​ ​Information​ ​System​ ​(DTRMIS),​ ​Pantawid​
​Portal,​ ​and​ ​MIMAROPA​ ​Portals.​ ​Through​ ​regular​ ​system​ ​monitoring,​ ​maintenance,​
​performance​ ​optimization,​ ​and​ ​data​ ​security​ ​measures,​ ​the​ ​ICTMS​ ​ensured​ ​the​
​reliability,​ ​availability,​ ​and​ ​scalability​ ​of​ ​these​ ​systems,​ ​enabling​ ​uninterrupted​
​operations​ ​and​ ​supporting​ ​evidence-based​ ​decision-making​ ​and​ ​efficient​ ​service​
​delivery across the Department.​

​Output​ ​Indicator​ ​1.​ ​Percentage​ ​of​ ​regional​ ​and​ ​sub-regional​ ​offices​ ​connected​ ​to​
​secured and high-speed network to support social protection delivery​

​The​ ​Information​ ​and​ ​Communications​ ​Technology​ ​Management​ ​Section​ ​(ICTMS)​
​achieved​ ​100%​ ​network​ ​connectivity​ ​across​ ​the​ ​Regional​ ​Office​ ​and​ ​all​ ​SWAD​
​Offices,​ ​ensuring​ ​secure,​ ​reliable,​ ​and​ ​high-speed​ ​network​ ​services.​ ​This​
​accomplishment​ ​strengthened​ ​digital​ ​connectivity,​ ​enhanced​ ​operational​ ​efficiency,​
​and​ ​supported​​the​​uninterrupted​​delivery​​of​​social​​protection​​programs​​and​​services​
​throughout the Region.​

​SOCIAL REGISTRY SECTION​

​The​​DSWD​​Social​​Registry​​was​​institutionalized​​through​​Administrative​​Order​​No.​​02,​
​series​​of​​2026,​​which​​authorized​​the​​transition​​from​​the​​National​​Household​​Targeting​
​System​ ​(NHTS)​ ​to​ ​the​ ​DSWD​ ​Social​ ​Registry.​ ​As​ ​the​ ​lead​ ​office​ ​for​ ​its​
​implementation​ ​in​ ​Field​ ​Office​ ​MIMAROPA,​ ​the​ ​Social​ ​Registry​ ​Section​ ​(SRS)​ ​is​
​responsible​ ​for​ ​the​ ​management,​ ​maintenance,​ ​and​ ​continuous​ ​updating​ ​of​ ​the​
​Department's centralized database of poor and vulnerable households.​
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​Although​ ​the​ ​Section​ ​has​​no​​designated​​HPMES​​indicator​​for​​FY​​2026,​​it​​continues​
​to​ ​perform​ ​its​ ​core​ ​functions​ ​by​ ​ensuring​ ​the​ ​availability​ ​of​ ​reliable,​ ​accurate,​ ​and​
​up-to-date​ ​socio-economic​ ​data​ ​to​ ​support​ ​evidence-based​ ​beneficiary​ ​targeting,​
​program​ ​planning,​ ​policy​ ​formulation,​ ​and​ ​the​ ​effective​ ​implementation​ ​of​ ​social​
​protection​​programs​​and​​services.​​The​​Section​​also​​supports​​the​​Department's​​digital​
​transformation​ ​initiatives​ ​through​ ​the​ ​implementation​ ​of​ ​the​ ​BBM​ ​Serbisyo​ ​(Basta​
​Beripikado,​​Mabilis​​ang​​Serbisyo)​​platform,​​which​​strengthens​​beneficiary​​verification​
​and​ ​improves​ ​the​ ​efficiency,​ ​accuracy,​ ​and​ ​accessibility​ ​of​ ​social​ ​protection​​service​
​delivery.​

​Further,​ ​the​ ​section​ ​implemented​ ​several​ ​strategic​ ​interventions​ ​during​ ​the​ ​first​
​semester.​​Focused​​on​​expanding​​National​​ID​​based​​authentication.​​Also,​​enhancing​
​stakeholder​ ​capacity,​ ​strengthening​ ​inter-agency​ ​and​ ​LGU​ ​coordination​ ​and​
​improving​ ​monitoring​ ​and​ ​reporting​ ​mechanisms.​ ​These​ ​initiatives​ ​supported​ ​the​
​Department’s​ ​digital​ ​transformation​ ​agenda​ ​and​ ​contributed​ ​to​ ​efficient,​​transparent​
​and evidenced based delivery of social protection programs.​

​In​ ​addition,​ ​the​ ​SRS​ ​conducted​ ​orientation​ ​sessions​ ​for​ ​internal​ ​offices​ ​to​​enhance​
​their​​understanding​​and​​effective​​implementation​​of​​the​​BBM​​Serbisyo​​platform.​​The​
​Section​ ​also​ ​facilitated​ ​coordination​ ​meetings​ ​with​ ​the​ ​PSA​ ​Regional​ ​Office​ ​to​
​strengthen​​the​​implementation​​of​​PhilSys​​authentication,​​particularly​​in​​support​​of​​the​
​verification of Social Pension beneficiaries and other eligible clients.​

​The​​SRS​​likewise​​continued​​the​​digitization​​of​​Household​​Assessment​​Forms​​(HAFs)​
​under​​Listahanan​​3.​​As​​of​​June​​30,​​2026,​​a​​total​​of​​501,712​​out​​of​​673,663​​HAFs​​had​
​been​ ​successfully​ ​digitized,​​representing​​74.48%​​of​​the​​total​​inventory​​and​​resulting​
​in​ ​a​ ​25.52%​ ​negative​ ​minor​​deviation.​​The​​remaining​​171,950​​forms​​were​​identified​
​as​ ​damaged​ ​or​ ​no​ ​longer​ ​suitable​ ​for​ ​digitization.​​Despite​​this,​​the​​accomplishment​
​significantly​ ​enhanced​ ​records​ ​preservation,​ ​accessibility,​ ​and​ ​retrieval,​ ​thereby​
​strengthening​ ​the​ ​long-term​ ​management​ ​and​ ​integrity​ ​of​ ​household​ ​assessment​
​records.​ ​The​ ​SRS​ ​demonstrated​ ​significant​ ​progress​ ​achieving​ ​operational​
​commitments during the first semester of 2026.​

​2.​ ​HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT DIVISION​

​The​ ​Human​ ​Resource​ ​Management​ ​&​ ​Development​ ​Division​ ​(HRMDD)​ ​is​ ​devoted​ ​to​
​creating​ ​operative​ ​procedures,​ ​policies​ ​and​ ​guidelines​ ​both​ ​for​ ​the​ ​consumption​ ​of​ ​the​
​employees​ ​and​ ​the​ ​management.​ ​Its​ ​function​ ​is​ ​vital​ ​to​ ​ensure​ ​that​ ​the​​company​​mission,​
​vision,​ ​values​ ​and​ ​goals​ ​are​ ​aligned​ ​to​ ​the​ ​individual​ ​and​ ​organizational​ ​strategies.​ ​The​
​Human​​Resource​​Management​​and​​Development​​Division​​is​​composed​​of​​four​​(4)​​sections,​
​namely,​ ​a)​ ​HR​ ​Planning​ ​&​ ​Performance​ ​Management,​ ​b)​ ​Learning​ ​&​ ​Development,​ ​c)​ ​HR​
​Welfare, and d) Personnel Administration.​

​Table​ ​18.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Output​ ​Indicators​ ​of​ ​the​ ​Human​ ​Resource​
​Management and Development Division as of June 30, 2026.​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​Percentage of​
​positions filled-up​
​within timeline​

​100%​
​(269 out of 269)​

​-​ ​100%​ ​-​ ​-​

​Number of​
​Positions Filled​
​up within​
​Timeline​

​269​ ​-​ ​466​ ​-​ ​-​

​Percentage of​
​regular staff​
​provided with at​
​least 1 learning​
​and development​
​intervention​

​90.22%​
​(83 out of 92)​

​-​ ​81.00%​ ​-​ ​-​

​Number of Staff​
​Provided with​
​Learning and​
​Development​
​Interventions​

​83​ ​-​ ​71​ ​-​ ​-​

​Percentage of​
​staff provided​
​with​
​compensation/be​
​nefits within​
​timeline​

​100%​ ​-​ ​100%​ ​-​ ​-​

​Number of Staff​
​Receiving Salary​
​and Benefits on​
​Time​

​1,910​ ​-​ ​2,138​ ​-​ ​-​

​Output​​Indicator​​1:​​Percentage​​of​​vacant​​permanent,​​casual​​and​​contractual​​positions​
​are processed​

​As​ ​of​ ​the​ ​first​ ​semester​ ​of​ ​2026,​ ​the​ ​Human​ ​Resource​ ​Planning​ ​and​ ​Performance​
​Management​ ​Section​ ​(HRPPMS)​ ​filled​​69​​of​​284​​vacant​​permanent​​and​​contractual​
​positions​ ​(24.29%)​ ​and​ ​397​ ​of​ ​477​ ​Contract​ ​of​ ​Service​ ​(COS)​ ​positions​ ​(83.22%).​
​The​ ​lower​ ​accomplishment​ ​for​ ​permanent​ ​and​​contractual​​positions​​is​​considered​​a​
​minor​ ​deviation​ ​from​ ​the​ ​expected​ ​hiring​ ​rate​ ​due​ ​to​ ​the​ ​additional​ ​permanent​
​positions​​that​​were​​endorsed​​only​​at​​the​​end​​of​​June​​2026​​and​​still​​waiting​​for​​the​​CO​
​guidelines,​ ​limiting​​the​​available​​time​​to​​complete​​the​​recruitment​​process​​within​​the​
​1st​ ​semester.​ ​While​ ​for​ ​contract​ ​of​ ​service​ ​positions,​​the​​HRPPMS​​filled​​397​​out​​of​
​477​​positions​​that​​is​​equivalent​​to​​83.22%​​hiring​​rate.​​Despite​​this,​​the​​Office​​remains​
​on​​track​​to​​achieve​​the​​annual​​target​​as​​the​​remaining​​vacancies​​are​​expected​​to​​be​
​processed during the second semester upon issuance of the necessary guidelines.​
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​Output​ ​Indicator​ ​2:​ ​Percentage​ ​of​ ​Complete​ ​Database​ ​of​ ​Staffing​ ​in​ ​Operational​
​Structure​ ​(CDSOS)​ ​submitted​ ​every​ ​5th​ ​of​ ​the​ ​succeeding​ ​month​ ​(if​ ​the​ ​5th​ ​falls​​on​
​weekend or holiday), the next working day.​

​The​ ​Field​ ​Office​ ​fully​ ​achieved​ ​the​ ​indicator​ ​by​ ​submitting​ ​100%​ ​(6​ ​of​ ​6)​ ​CDSOS​
​reports​ ​within​ ​the​ ​prescribed​ ​timeline​ ​during​ ​the​ ​first​ ​semester​ ​of​ ​2026.​ ​The​ ​timely​
​submission​ ​of​ ​all​ ​reports​ ​demonstrates​ ​the​ ​Office's​ ​sustained​ ​compliance​ ​with​
​reporting​ ​requirements,​ ​effective​ ​monitoring​ ​mechanisms​ ​through​ ​Masterlist​ ​of​
​Employee​ ​Monitoring​ ​System​ ​(MEMS)​ ​to​ ​ensure​ ​accuracy​ ​and​ ​integrity​ ​of​​the​​data​
​maintained​ ​in​ ​the​ ​HR​ ​databases​ ​thus​ ​supports​ ​effective​ ​workforce​ ​planning​ ​and​
​personnel management.​

​Output​ ​Indicator​ ​3:​ ​Number​ ​of​ ​Staff​ ​Provided​ ​with​ ​Learning​ ​and​ ​Development​
​Interventions​

​For​ ​the​ ​first​ ​semester​ ​of​​2026,​​the​​Learning​​and​​Development​​Section​​continued​​to​
​strengthen​ ​workforce​ ​capability​ ​through​ ​various​ ​learning​ ​and​ ​development​
​interventions.​ ​Six​ ​(6)​ ​batches​ ​of​ ​the​ ​Agency​ ​Orientation​​for​​Newly-Hired​​Staff​​cum​
​Gender Sensitivity Orientation were conducted, benefiting​​440​​newly hired personnel.​

​In​ ​compliance​ ​with​ ​existing​ ​austerity​ ​measures,​ ​the​ ​Section​ ​shifted​ ​to​ ​virtual​
​learning​ ​modalities​ ​and​ ​conducted​ ​eleven​ ​(11)​ ​LDI​ ​sessions,​ ​attended​ ​by​ ​2,119​
​employees.​ ​The​ ​interventions​ ​covered​ ​administrative​​policies,​​KliyenTell​​orientation,​
​Minors​ ​Traveling​ ​Abroad​ ​(MTA)​ ​and​ ​AICS​ ​processes,​ ​Health​ ​Maintenance​
​Organization​ ​(HMO)​ ​orientation,​ ​Bureau​ ​of​ ​Internal​ ​Revenue​​(BIR)​​updates,​​PNPKI​
​refresher training, and productivity-focused sessions on ChatGPT and NotebookLM.​

​The​ ​LDS​ ​also​ ​facilitated​ ​the​ ​registration​ ​and​ ​payment​ ​of​ ​four​ ​(4)​ ​personnel​ ​for​
​external​ ​specialized​ ​training​ ​on​ ​Procurement​ ​Law​​,​ ​subject​ ​to​ ​the​​provisions​​of​​the​
​Office​ ​of​ ​the​ ​Secretary​ ​Memorandum​ ​dated​ ​2​ ​April​ ​2026.​ ​To​ ​complement​ ​formal​
​learning​ ​activities,​ ​Learning​ ​Hacks​ ​covering​ ​productivity,​ ​workplace​ ​effectiveness,​
​wellness,​ ​communication,​​and​​goal​​setting​​were​​regularly​​disseminated​​via​​email​​as​
​an alternative learning platform.​

​Output Indicator 4: Number of Staff Receiving Salary and Benefits on Time​

​The​ ​Personnel​ ​Administration​ ​Section​ ​fully​ ​achieved​ ​the​ ​indicator​ ​by​ ​ensuring​ ​the​
​timely​​processing​​and​​payment​​of​​salaries​​and​​benefits​​to​​100%​​(2,138)​​staff​​during​
​the​​first​​semester​​of​​2026.​​In​​addition​​to​​processing​​262​​payrolls​​and​​7,779​​personnel​
​benefit​ ​transactions,​ ​the​ ​Section​ ​ensured​ ​the​ ​timely​ ​preparation​ ​of​ ​mandatory​
​remittances,​ ​dissemination​ ​of​ ​14,843​ ​payslips,​ ​processing​ ​of​ ​personnel-related​
​transactions,​ ​and​ ​submission​ ​of​ ​1,221​ ​SALNs,​ ​contributing​ ​to​ ​the​ ​uninterrupted​
​delivery​ ​of​ ​personnel​ ​services.​ ​No​ ​deviation​ ​was​ ​observed,​ ​and​ ​the​ ​Office​ ​is​
​expected​​to​​sustain​​timely​​salary​​and​​benefit​​administration​​throughout​​the​​remainder​
​of the year.​

​3.​ ​ADMINISTRATIVE AND PROCUREMENT SERVICES​

​The​ ​Administrative​ ​Division​ ​(AD​​)​ ​serves​ ​as​ ​the​ ​primary​ ​support​ ​unit​ ​responsible​ ​for​
​providing​ ​responsive,​ ​efficient,​ ​transparent,​ ​and​ ​accountable​ ​administrative​ ​services​ ​to​ ​all​
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​operating​ ​units​ ​of​ ​DSWD​ ​Field​ ​Office​ ​MIMAROPA.​ ​Through​​the​​General​​Services​​Section,​
​Procurement​​Management​​Section,​​Property​​and​​Supply​​Section,​​and​​Records​​and​​Archives​
​Management​ ​Section,​ ​the​ ​Division​ ​ensures​ ​the​ ​effective​ ​management​ ​of​ ​government​
​resources,​ ​procurement,​ ​property​ ​accountability,​ ​records​ ​preservation,​​logistics,​​and​​facility​
​operations​ ​that​ ​enable​ ​uninterrupted​ ​implementation​ ​of​ ​the​ ​Department's​ ​programs​ ​and​
​services.​

​During​ ​the​ ​first​ ​semester​ ​of​ ​CY​ ​2026,​ ​the​ ​Division​ ​continued​ ​to​ ​strengthen​ ​institutional​
​support​​systems​​while​​responding​​to​​increased​​operational​​demands​​brought​​about​​by​​major​
​program​ ​implementation,​ ​disaster​ ​preparedness​ ​activities,​ ​digital​ ​transformation​ ​initiatives,​
​and​​government-wide​​fiscal​​austerity​​measures.​​Despite​​budget​​limitations​​resulting​​from​​the​
​implementation​​of​​Office​​of​​the​​President​​Memorandum​​Circular​​No.​​114​​and​​the​​mandatory​
​5%​ ​recoupment​ ​of​ ​Maintenance​ ​and​ ​Other​ ​Operating​ ​Expenses​ ​(MOOE),​ ​the​ ​Division​
​successfully​ ​maintained​ ​uninterrupted​ ​administrative​ ​services​ ​through​ ​sound​ ​resource​
​management, strengthened internal controls, and continuous process improvements.​

​Table​ ​19.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Output​ ​Indicators​ ​of​​the​​Administrative​​and​
​Procurement Services as of June 30, 2026.​

​Output Indicators​ ​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​ADMINISTRATIVE SERVICES​
​Number​​of​​facilities​
​repaired/renovated​

​4​ ​-​ ​4​ ​-​ ​-​

​Number​​of​​vehicles​
​maintained​ ​and​
​managed​

​19​ ​-​ ​21​ ​-​ ​-​

​Percentage​ ​of​
​records digitized​

​100%​ ​-​ ​82.53%​ ​-​ ​-​

​Number​ ​of​ ​records​
​digitized​

​40,915​ ​-​ ​10,785​ ​-​ ​-​

​Number​ ​of​ ​records​
​identified​ ​for​
​digitization​

​40,915​ ​-​ ​13,068​ ​-​ ​-​

​Percentage​ ​of​
​records disposed​

​100%​ ​-​ ​77.74%​ ​-​ ​-​

​Number​ ​of​ ​records​
​disposed​

​1,093​ ​-​ ​6,160​ ​-​ ​-​

​Number​ ​of​ ​records​
​identified​ ​for​
​disposal​

​1,093​ ​-​ ​7,924​ ​-​ ​-​

​PROCUREMENT SERVICES​
​Percentage​ ​of​
​procurement​
​projects​ ​completed​
​in​ ​accordance​ ​with​

​93.32%​ ​-​ ​51.85%​ ​-​ ​-​
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​Output Indicators​ ​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​applicable​ ​rules​
​and regulations​

​Number​ ​of​ ​PRs​
​Received​

​1,092​ ​-​ ​405​ ​-​ ​-​

​Number​ ​of​ ​PRs​
​Processes​
​Awarded​ ​and​
​Contracted​ ​on​
​Time​

​1,019​ ​-​ ​210​ ​-​ ​-​

​Percentage​
​compliance​ ​with​
​reportorial​
​requirements​ ​from​
​oversight agencies​

​100%​ ​-​ ​100%​ ​-​ ​-​

​Number​ ​of​​Reports​
​Required​ ​by​
​Oversight​
​Agencies​​Complied​
​with​

​6​ ​-​ ​2​ ​-​ ​-​

​Number​ ​of​​Reports​
​Required​ ​by​
​Oversight​
​Agencies​

​6​ ​-​ ​2​ ​-​ ​-​

​ADMINISTRATIVE SERVICES​

​The​ ​General​ ​Services​ ​Section​ ​(GSS)​ ​under​ ​the​ ​Administrative​ ​Division​ ​is​ ​responsible​ ​for​
​ensuring​​the​​continuous​​delivery​​of​​administrative​​support​​services,​​including​​transportation,​
​building​ ​and​ ​facilities​ ​maintenance,​ ​utilities​ ​management,​ ​warehouse​ ​operations,​ ​security,​
​janitorial​ ​services,​ ​and​ ​other​ ​logistical​ ​requirements​ ​that​ ​support​ ​both​ ​regular​ ​office​
​operations and emergency response activities.​

​For​ ​FY​ ​2026,​ ​the​ ​GSS​ ​monitors​ ​four​ ​(4)​ ​output​ ​indicators​ ​to​ ​assess​ ​the​ ​efficiency​ ​and​
​effectiveness​​of​​its​​support​​services.​​Although​​these​​indicators​​are​​non-target-based​​due​​to​
​the​ ​nature​ ​of​ ​administrative​ ​support​ ​functions,​ ​the​ ​Section​ ​continuously​ ​monitors​ ​its​
​operational​ ​performance​ ​to​ ​ensure​ ​the​ ​timely,​ ​reliable,​ ​and​ ​uninterrupted​ ​provision​ ​of​
​essential​ ​services​ ​that​ ​enable​ ​the​ ​effective​ ​implementation​ ​of​ ​the​ ​Department's​ ​programs​
​and operations.​

​Output Indicator 1. Number of facilities repaired/renovated​

​The​​GSS​​sustained​​the​​maintenance​​and​​improvement​​of​​the​​Field​​Office's​​physical​
​facilities,​ ​including​ ​the​ ​Main​ ​Building,​ ​Annex​ ​Building,​ ​One-Storey​ ​Building,​ ​and​
​Container​ ​Van.​ ​Key​ ​accomplishments​ ​included​ ​the​ ​92%​​completion​​of​​the​​electrical​
​system​​upgrade​​and​​the​​installation​​of​​a​​water​​pump​​in​​the​​Main​​Building​​to​​ensure​​a​
​reliable​ ​water​ ​supply​ ​for​ ​office​ ​facilities.​ ​The​ ​Section​ ​likewise​ ​provided​ ​continuous​
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​technical​ ​support​ ​through​ ​daily​ ​inspections​ ​by​ ​utility​ ​personnel​ ​and​ ​quarterly​
​monitoring​ ​of​ ​service​ ​providers​ ​to​ ​ensure​ ​compliance​ ​with​ ​maintenance​ ​standards.​
​These​ ​initiatives​ ​enhanced​ ​the​ ​safety,​ ​security,​ ​and​ ​functionality​ ​of​ ​the​ ​workplace,​
​ensuring​ ​the​ ​uninterrupted​ ​availability​ ​of​ ​essential​ ​utilities​​and​​creating​​a​​conducive​
​environment for efficient service delivery.​

​Output Indicator 2. Number of vehicles maintained and managed​

​The​ ​GSS​ ​continued​ ​to​ ​manage​ ​and​ ​maintain​ ​the​ ​Field​ ​Office's​ ​fleet​ ​of​ ​twenty-one​
​(21)​ ​service​ ​vehicles​ ​to​ ​support​ ​program​ ​implementation​ ​and​ ​administrative​
​operations.​ ​During​ ​the​ ​reporting​ ​period,​ ​five​ ​(5)​ ​vehicles​ ​had​ ​updated​ ​Land​
​Transportation​ ​Office​ ​(LTO)​ ​registrations,​ ​five​ ​(5)​ ​renewed​ ​Government​ ​Service​
​Insurance​ ​System​ ​(GSIS)​ ​insurance​ ​coverage,​ ​and​ ​five​ ​(5)​ ​underwent​ ​preventive​
​maintenance,​ ​including​ ​oil​ ​changes,​ ​to​ ​ensure​ ​roadworthiness​ ​and​ ​operational​
​readiness.​ ​Meanwhile,​ ​three​ ​(3)​ ​vehicles​ ​assigned​ ​to​ ​SWADT​ ​Palawan,​ ​SWADT​
​Marinduque,​ ​and​ ​the​ ​MIMAROPA​ ​Youth​ ​Center​ ​(MYC)​ ​were​ ​identified​ ​for​ ​disposal​
​due​ ​to​ ​their​ ​condition.​ ​The​ ​continued​ ​maintenance​ ​and​ ​management​​of​​the​​vehicle​
​fleet​ ​ensured​ ​the​​reliable​​transport​​of​​personnel,​​official​​documents,​​equipment,​​and​
​relief​ ​supplies,​ ​thereby​ ​supporting​ ​the​ ​efficient​ ​delivery​ ​of​ ​administrative​ ​and​ ​social​
​welfare services throughout the Region.​

​Output​ ​Indicator​ ​3.​ ​Percentage​ ​of​ ​records​ ​digitized​ ​(Number​ ​of​ ​records​
​digitized/Number of records identified for digitization)​

​The​ ​Records​ ​Section​ ​continued​ ​to​ ​advance​ ​the​ ​Field​ ​Office's​ ​digital​ ​records​
​management​​initiative​​by​​digitizing​​10,785​​out​​of​​13,068​​identified​​records,​​achieving​
​an​ ​accomplishment​ ​rate​ ​of​ ​82.53%​ ​during​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026.​ ​The​
​remaining​ ​records​ ​are​ ​scheduled​ ​for​ ​digitization​ ​in​ ​the​ ​second​​semester​​as​​per​​the​
​implementation​ ​plan.​ ​This​ ​initiative​ ​supports​ ​the​ ​Department's​ ​transition​ ​toward​ ​a​
​paperless​ ​work​ ​environment​ ​by​ ​improving​ ​records​ ​preservation,​ ​accessibility,​ ​and​
​retrieval​​while​​complementing​​the​​adoption​​of​​digital​​signatures​​and​​the​​development​
​of​ ​automated​ ​information​ ​systems.​ ​Ultimately,​ ​these​ ​efforts​ ​contribute​ ​to​ ​more​
​efficient​ ​records​ ​management​ ​and​ ​enhanced​ ​administrative​ ​operations​ ​across​ ​the​
​Field Office.​

​Output​ ​Indicator​ ​4.​ ​Percentage​ ​of​ ​records​ ​disposed​ ​(Number​ ​of​ ​records​
​disposed/Number of records identified for disposal)​

​The​ ​Records​ ​Section​ ​also​ ​achieved​ ​a​ ​77.74%​​accomplishment​​in​​records​​disposal,​
​successfully​ ​disposing​ ​of​ ​6,160​ ​out​ ​of​ ​7,924​ ​identified​ ​records.​ ​The​ ​remaining​
​records​ ​are​ ​scheduled​ ​for​ ​disposal​ ​during​​the​​second​​semester​​upon​​completion​​of​
​the​ ​required​ ​documentary​ ​and​ ​regulatory​ ​processes.​ ​This​ ​initiative​ ​supports​ ​the​
​optimization​ ​of​ ​records​ ​storage,​ ​improves​ ​records​ ​management​ ​efficiency,​ ​and​
​complements the Department's digitalization and paperless office initiatives.​

​PROCUREMENT SERVICES​

​Meanwhile,​​the​​Procurement​​Section,​​under​​the​​Administrative​​Division,​​sustained​​the​​timely​
​facilitation​ ​of​ ​procurement​ ​activities​ ​while​ ​enhancing​ ​procurement​ ​planning​ ​and​ ​efficiency.​
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​During​ ​the​ ​reporting​ ​period,​ ​the​ ​Section​ ​implemented​​the​​Technical​​Working​​Group​​(TWG)​
​Action​ ​Form,​ ​"Is​ ​It​ ​Procurable?"​​,​ ​to​ ​improve​ ​the​ ​completeness​ ​of​ ​procurement​ ​requests​
​and​ ​technical​ ​specifications,​ ​thereby​ ​minimizing​ ​repetitive​ ​revisions​ ​and​ ​expediting​ ​the​
​procurement process.​

​The​​Section​​also​​promoted​​the​​conduct​​of​​Early​​Procurement​​Activities​​(EPA),​​particularly​​for​
​recurring​​annual​​activities,​​to​​optimize​​procurement​​timelines,​​reduce​​processing​​delays,​​and​
​ensure​ ​the​ ​timely​ ​availability​ ​of​ ​goods​ ​and​ ​services​ ​in​ ​support​ ​of​ ​program​ ​implementation​
​and office operations.​

​Output​​Indicator​​1.​​Percentage​​of​​procurement​​projects​​completed​​in​​accordance​​with​
​applicable​​rules​​and​​regulations​​(Number​​of​​PRs​​Received/Number​​of​​PRs​​Processes​
​Awarded and Contracted on Time)​

​For​​the​​first​​semester,​​the​​procurement​​section​​attained​​a​​51.85%​​completion​​rate​​for​
​procurement​​projects​​in​​accordance​​with​​applicable​​laws,​​rules,​​and​​regulations.​​The​
​lower​ ​accomplishment​ ​was​ ​primarily​ ​attributed​ ​to​ ​budget​ ​constraints​ ​arising​ ​from​
​government​ ​expenditure​ ​controls,​ ​delays​ ​in​ ​deliveries​ ​from​ ​Procurement​ ​Service​​of​
​the​ ​Department​ ​of​ ​Budget​ ​and​ ​Management​ ​(PS-DBM)​ ​and​ ​suppliers,​ ​increasing​
​procurement​ ​requests,​ ​limited​ ​warehouse​ ​capacity,​ ​incomplete​ ​technical​
​specifications​ ​from​ ​requesting​ ​offices,​ ​and​ ​ongoing​ ​reconciliation​ ​of​ ​property​ ​and​
​accounting​​records.​​Despite​​these​​operational​​challenges,​​the​​Division​​strengthened​
​procurement​ ​planning,​ ​intensified​ ​monitoring​​of​​administrative​​processes,​​expanded​
​process​ ​digitalization,​ ​optimized​ ​available​ ​resources,​ ​and​ ​provided​ ​continuous​
​technical​​assistance​​and​​coordination​​with​​end-user​​offices.​​These​​measures​​helped​
​sustain​ ​procurement​ ​operations​ ​and​ ​position​ ​the​ ​remaining​ ​projects​ ​for​
​implementation during the second semester.​

​Output​ ​Indicator​ ​2.​ ​Percentage​ ​compliance​ ​with​ ​reportorial​ ​requirements​ ​from​
​oversight​ ​agencies​ ​(Number​ ​of​ ​Reports​ ​Required​ ​by​ ​Oversight​ ​Agencies​ ​Complied​
​with/Number of Reports Required by Oversight Agencies)​

​The​ ​office​ ​attained​ ​100%​ ​compliance​ ​with​ ​reportorial​ ​requirements​ ​during​ ​the​ ​first​
​semester​​of​​FY​​2026,​​successfully​​submitting​​all​​two​​(2)​​reports​​required​​by​​oversight​
​agencies.​ ​One​ ​(1)​ ​Annual​ ​Procurement​ ​Plan​ ​and​ ​Procurement​ ​Monitoring​ ​Report.​
​This​ ​reflects​ ​the​ ​Office's​ ​commitment​ ​to​ ​timely​ ​and​​accurate​​reporting​​in​​support​​of​
​transparency and accountability.​

​4.​ ​OFFICE OF THE REGIONAL DIRECTOR​

​The​ ​Office​ ​of​ ​the​ ​Regional​​Director​​consists​​of​​the​​Regional​​Director,​​Assistant​​Regional​
​Directors,​ ​together​ ​with​ ​personnel​ ​in​ ​their​ ​immediate​ ​offices,​ ​while​ ​the​ ​ORD​ ​Proper​ ​is​
​composed​​of​​the​​Regional​​Director​​and​​direct​​staff​​along​​with​​the​​Internal​​Audit​​Unit,​​Social​
​Marketing Unit, and Legal Unit.​

​Table​ ​20.​ ​Targets​ ​versus​ ​Accomplishments​ ​on​ ​Output​ ​Indicators​ ​of​ ​the​ ​Office​ ​of​ ​the​
​Regional Director as of June 30, 2026.​
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​Output​
​Indicators​

​Accomplishments​
​(previous year)​

​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Variance​
​(current​

​year)​

​Assessment​
​of Variance​

​INTERNAL AUDIT UNIT​
​Percentage of​
​audit​
​recommendation​
​s complied with​

​100%​

​(52 out of 52)​

​100%​

​(56 out of 56)​

​0.00​ ​0.00%​
​Full Target​

​Achievement​

​Number of Audit​
​Recommendation​
​s Received​

​56​

​Number of Audit​
​Recommendation​
​s Complied​

​56​

​SOCIAL MARKETING UNIT​
​Number of social​
​marketing​
​activities​
​conducted​

​264​ ​181​ ​48​ ​-133​ ​-73.48%​
​Major​

​Deviation​

​a. No. of press​
​release issued​

​71​ ​96​ ​37​ ​-59​ ​-61.46%​
​Major​

​Deviation​

​b. No. of​
​communication​
​campaigns​
​conducted​

​23​ ​5​ ​11​ ​6​ ​120%​
​Major​

​Deviation​

​c. No. of IEC​
​developed​

​170​ ​80​ ​-​ ​-80​ ​-100%​
​Major​

​Deviation​

​LEGAL UNIT​
​No. of CENOPAC​
​Issued​

​-​ ​-​ ​1​ ​-​ ​-​

​Total No. of​
​Freedom of​
​Information​
​Requests acted​
​upon by FOI​
​Decision Maker​

​7​ ​-​ ​17​ ​-​ ​-​

​INTERNAL AUDIT UNIT​

​The​ ​Internal​ ​Audit​ ​Unit​ ​assists​ ​the​ ​management​ ​on​ ​the​ ​compliance​ ​of​ ​five​ ​general​
​objectives​ ​of​ ​the​ ​internal​ ​control:​ ​safeguarding​ ​of​ ​assets;​ ​checking​ ​of​ ​accuracy​ ​and​
​reliability​ ​of​ ​accounting​ ​data;​ ​ensuring​ ​economical​ ​,​ ​efficient​ ​and​ ​effective​ ​operations;​
​compliance  with  laws  and  regulations;  and  adherence  to  managerial policies.​
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​Output​​Indicator​​1.​​Percentage​​of​​audit​​recommendations​​complied​​with​​|​ ​Full​ ​Target​
​Achieved​

​During​​the​​first​​semester​​of​​FY​​2026,​​the​​Unit​​attained​​100%​​implementation​​of​​prior​
​years'​ ​audit​ ​recommendations.​ ​A​ ​total​ ​of​ ​56​ ​audit​ ​recommendations​ ​were​ ​fully​
​implemented​ ​within​ ​the​ ​prescribed​ ​timelines​ ​under​ ​the​ ​Action​ ​Plan​ ​and​ ​Status​ ​of​
​Implementation​ ​(AAPSI),​ ​comprising​​32​​audit​​recommendations​​for​​CY​​2024,​​23​​for​
​CY​ ​2023,​ ​and​ ​1​ ​for​ ​CY​​2020.​​This​​resulted​​in​​100%​​compliance​​across​​all​​covered​
​audit​ ​years​ ​and​ ​demonstrates​ ​the​ ​Office's​ ​commitment​ ​to​ ​ensuring​ ​the​ ​timely​
​resolution of audit observations and strengthening internal control systems.​

​The​ ​full​ ​implementation​ ​of​ ​audit​ ​recommendations​ ​was​ ​facilitated​ ​by​ ​sustained​
​monitoring​​and​​close​​coordination​​with​​concerned​​ODSUs.​​Upon​​receipt​​of​​the​​COA​
​Management​ ​Letter,​ ​implemented​ ​audit​ ​recommendations​ ​were​ ​immediately​
​identified​​and​​monitored​​through​​the​​regular​​updating​​of​​the​​Status​​of​​Implementation​
​on​ ​Prior​ ​Years​ ​Audit​ ​Recommendation​ ​(SIPYAR)​ ​monitoring​ ​sheet,​ ​enabling​
​systematic​ ​tracking​ ​of​ ​compliance​ ​and​ ​implementation​ ​status.​ ​A​ ​series​ ​of​
​reconciliation,​ ​consultation,​ ​and​ ​validation​ ​meetings​ ​were​ ​likewise​ ​conducted,​
​particularly​​with​​the​​Financial​​Management​​Division​​(FMD),​​Personnel​​Administration​
​Section​​(PAS),​​Property​​Section,​​and​​other​​concerned​​offices​​to​​resolve​​outstanding​
​audit​ ​issues,​ ​reconcile​ ​records,​ ​validate​ ​corrective​ ​actions,​ ​and​ ​facilitate​ ​the​ ​timely​
​submission​ ​of​ ​the​ ​required​ ​MOVs.​ ​These​ ​management​ ​interventions​ ​supported​​the​
​timely​ ​preparation​ ​and​ ​submission​ ​of​ ​the​ ​updated​ ​AAPSI​ ​Status​ ​Report​ ​and​
​contributed​ ​to​ ​the​ ​complete​ ​implementation​ ​of​​all​​audit​​recommendations​​within​​the​
​prescribed timelines.​

​SOCIAL MARKETING UNIT​

​The​ ​Social​ ​Marketing​ ​Unit​ ​(SMU)​ ​implemented​ ​various​ ​communication​ ​and​
​advocacy​ ​initiatives​ ​to​ ​ensure​ ​the​ ​effective​ ​dissemination​ ​of​ ​accurate,​ ​timely,​ ​and​ ​relevant​
​information​ ​on​ ​the​ ​Department’s​ ​programs,​ ​services,​ ​and​ ​advocacies​ ​to​ ​beneficiaries,​
​partner​ ​agencies,​ ​and​ ​the​​general​​public.​​These​​efforts​​are​​aligned​​with​​the​​unit’s​​mandate​
​to​ ​strengthen​ ​promotion,​​advocacy,​​and​​public​​awareness​​through​​strategic​​communication​
​interventions.​

​Output Indicator 1. Number of social marketing activities conducted | Major Deviation​

​For​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​​the​​SMU​​recorded​​a​​total​​of​​48​​social​​marketing​
​activities​ ​against​ ​the​ ​annual​ ​target​ ​181,​ ​resulting​ ​in​ ​a​ ​negative​ ​variance​ ​of​ ​133​
​activities​​or​​a​​73.48%​​negative​​major​​deviation.​​Of​​the​​total​​accomplishments,​​37)​​out​
​of​​96​​targeted​​press​​releases​​were​​issued,​​while​​11​​communication​​campaigns​​were​
​conducted,​ ​exceeding​ ​the​ ​annual​ ​target​ ​of​ ​5.​ ​However,​ ​no​ ​Information,​ ​Education,​
​and​ ​Communication​ ​(IEC)​ ​materials​ ​were​​developed​​during​​the​​reporting​​period,​​as​
​these​ ​are​ ​scheduled​ ​for​ ​completion​ ​in​ ​the​ ​second​ ​semester.​ ​Overall,​ ​the​ ​lower​
​accomplishment​ ​is​​primarily​​attributed​​to​​the​​phased​​implementation​​of​​planned​​IEC​
​development​ ​and​ ​communication​ ​activities.​ ​The​ ​SMU​​remains​​on​​track​​to​​complete​
​the remaining deliverables within the approved implementation timeline for FY 2026.​

​LEGAL UNIT​

​The​​Legal​​Unit​​serves​​as​​the​​Field​​Office's​​legal​​arm,​​providing​​legal​​and​​technical​​support​
​to​ ​the​ ​Regional​ ​Director,​ ​management,​ ​and​ ​operating​ ​units.​ ​It​ ​assists​ ​in​ ​the​ ​disposition​ ​of​
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​administrative​ ​cases​​involving​​Department​​personnel​​and​​other​​legal​​matters,​​renders​​legal​
​opinions​​and​​advice​​on​​issues​​relating​​to​​the​​Department's​​mandate​​and​​the​​exercise​​of​​its​
​official​ ​powers​ ​and​ ​functions,​ ​reviews​ ​legal​ ​documents​ ​and​ ​contracts,​ ​issues​ ​legal​
​certifications,​​and​​performs​​other​​related​​legal​​services​​to​​ensure​​compliance​​with​​applicable​
​laws, rules, regulations, and Department policies.​

​Output Indicator 1. No. of CENOPAC Issued​

​For​​the​​1st​​semester,​​the​​unit​​issued​​one​​(1)​​Certificate​​of​​No​​Pending​​Administrative​
​Case​​(CENOPAC)​​in​​response​​to​​a​​request​​received​​during​​the​​reporting​​period.​​As​
​the​ ​issuance​ ​of​ ​CENOPAC​ ​is​ ​undertaken​ ​on​ ​an​ ​as-needed​ ​basis,​ ​the​ ​level​ ​of​
​accomplishment​ ​is​ ​determined​ ​by​ ​the​ ​actual​ ​number​ ​of​ ​requests​ ​received.​
​Accordingly,​​the​​request​​received​​was​​processed​​and​​acted​​upon​​in​​accordance​​with​
​existing​ ​laws,​ ​rules,​ ​regulations,​ ​and​ ​established​ ​internal​ ​procedures,​ ​thereby​
​contributing to the timely, efficient, and responsive delivery of legal services.​

​Output​ ​Indicator​ ​2.​ ​Total​ ​No.​​of​​Freedom​​of​​Information​​Requests​​acted​​upon​​by​​FOI​
​Decision Maker​

​In​ ​support​ ​of​ ​the​ ​Department's​ ​commitment​ ​to​ ​transparency​ ​and​ ​accountability,​​the​
​designated​ ​FOI​ ​Decision​ ​Maker​ ​acted​ ​upon​ ​a​ ​total​ ​of​ ​seventeen​ ​(17)​ ​Freedom​ ​of​
​Information​ ​(FOI)​ ​requests​ ​during​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026.​ ​The​ ​reported​
​accomplishment​ ​was​ ​based​ ​on​ ​available​ ​records​ ​and​ ​validated​ ​MOVs,​ ​with​ ​the​
​corresponding​ ​FOI​ ​data​ ​coordinated​ ​and​ ​reconciled​ ​with​ ​the​​Records​​and​​Archives​
​Management​ ​Section​ ​(RAMS),​ ​which​ ​maintains​​and​​encodes​​the​​official​​records​​for​
​this​ ​indicator.​ ​This​ ​coordination​ ​ensured​ ​the​​consistency,​​accuracy,​​and​​reliability​​of​
​the​ ​reported​ ​accomplishment​ ​and​ ​supported​​the​​timely​​and​​transparent​​provision​​of​
​information in accordance with existing FOI policies and guidelines.​

​IV. ASSESSMENT OF FINANCIAL ACCOMPLISHMENTS​

​1.​ ​FINANCIAL MANAGEMENT DIVISION​

​The​ ​Financial​ ​Management​ ​Division​ ​(FMD)​ ​is​ ​responsible​ ​for​ ​several​ ​key​ ​functions.​ ​Its​
​primary​​role​​is​​to​​provide​​an​​efficient​​and​​effective​​financial​​plan​​to​​support​​the​​Department’s​
​Programs/Activities/Projects,​ ​ensuring​ ​the​ ​achievement​ ​of​ ​its​ ​desired​ ​outcomes​ ​and​
​mandate,​ ​develop​ ​and​ ​implement​ ​policies​ ​and​ ​guidelines​ ​for​ ​the​ ​effective,​ ​efficient,​ ​and​
​economical management of the Field Office's financial resources.​

​The​ ​FMD​ ​is​ ​composed​ ​of​ ​the​ ​Accounting,​ ​Budget​ ​and​ ​Cash​ ​Section.​ ​The​ ​Accounting​
​Section​ ​implements​ ​accounting​ ​policies​ ​and​ ​maintains​ ​sound​ ​financial​ ​management​
​practices​​to​​support​​accurate​​financial​​reporting​​and​​informed​​decision-making.​​The​​Budget​
​Section​​,​ ​in​ ​coordination​ ​with​ ​the​ ​Planning​ ​Section,​ ​prepares​ ​the​ ​Field​ ​Office's​ ​budget​
​estimates​ ​and​ ​financial​ ​plans​ ​while​ ​ensuring​ ​the​ ​efficient​ ​allocation​ ​and​ ​utilization​ ​of​
​resources.​ ​Meanwhile,​ ​the​ ​Cash​ ​Section​ ​manages​ ​the​ ​disbursement​ ​and​ ​safeguarding​​of​
​government​​funds​​in​​compliance​​with​​applicable​​laws,​​rules,​​and​​regulations.​​The​​Division​​is​
​also​ ​responsible​ ​for​ ​the​ ​review,​ ​processing,​ ​and​ ​monitoring​ ​of​ ​key​ ​financial​ ​performance​
​indicators​ ​under​ ​the​ ​2026​ ​OPCRF,​ ​including​ ​the​ ​Disbursement​ ​Rate​ ​of​ ​Current​
​Appropriations,​ ​Obligation​ ​Rate​ ​of​ ​Current​ ​Appropriations,​ ​Cash​ ​Advances​ ​of​ ​Special​
​Disbursing​​Officers​​(SDOs),​​and​​the​​Monthly​​Cash​​Program​​(MCP),​​thereby​​promoting​​fiscal​
​accountability and effective financial management across the Field Office.​
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​Table 21.​​Targets versus Accomplishments on Output Indicators of Office/Program​
​Output​

​Indicators​
​Accomplishments​

​(previous year)​
​Annual​
​Targets​
​(current​

​year)​

​Accomplishments​
​(current year)​

​Varianc​
​e​

​(current​
​year)​

​Assessment​
​of Variance​

​1. Obligation​
​Rate (Current​
​Appropriations)​

​99.43% or​
​6,135,021,675.81​

​out of​
​6,170,469,082.98​

​obligated​

​100%​ ​56.53% or​
​3,519,494,142.80​

​out of​
​6,225,422,345.01​

​obligated​

​43.47​
​%​

​-43.47%​
​Major​

​Deviation​

​2.​
​Disbursement​
​Rate (Current​
​Appropriations)​

​96.32% or​
​5,943,184,577.23​

​out of​
​6,170,469,082.98​

​disbursed​

​100%​ ​87.84% or​
​3,091,580,167.73​

​out of​
​3,519,494,142.80​

​disbursed​

​12.16​
​%​

​-12.16%​
​Minor​

​Deviation​

​3. Percentage​
​of cash​
​advances by​
​Special​
​Disbursing​
​Officers​
​(SDOs) of the​
​office​
​liquidated​
​within the​
​prescribed​
​timeline​

​-​ ​100%​ ​62.13% or​
​1,306,808,594.00​

​out of​
​2,103,414,784.00​

​liquidated​

​37.87​
​%​

​-37.87%​
​Major​

​Deviation​

​4. Percentage​
​of compliance​
​with the​
​Monthly Cash​
​Program​
​(MCP) within​
​the prescribed​
​timeline​

​-​ ​100%​ ​100%​

​3,381,745,188.67​
​out of​

​3,381,745,188​​.67​
​disbursed​

​0.00%​ ​0.0%​
​Full target​
​achieved​

​Output Indicator 1. Obligation Rate (Current Appropriations)​

​Out​ ​of​ ​the​ ​total​ ​allotment​ ​of​ ​₱6,225,422,345.01,​ ​the​ ​Budget​ ​Section​ ​was​ ​able​ ​to​
​obligate​ ​₱3,519,494,142.80,​ ​achieving​ ​an​ ​obligation​ ​rate​ ​of​ ​56.53%.​ ​While​ ​this​
​reflects​ ​a​ ​43.47%​ ​negative​ ​major​ ​deviation​ ​from​ ​the​ ​annual​ ​target​ ​of​ ​100%,​ ​the​
​accomplishment​​is​​considered​​on​​track,​​as​​it​​exceeded​​the​​50%​​first-semester​​target.​
​Despite​ ​this​ ​overall​ ​performance,​ ​several​ ​programs​ ​and​ ​projects​ ​did​ ​not​ ​attain​ ​the​
​minimum​​50%​​budget​​utilization​​target​​for​​the​​first​​semester.​​These​​include​​REFUEL​
​(17.79%),​ ​Supplementary​ ​Feeding​ ​Program​ ​(SFP)​ ​(30.00%),​ ​Social​ ​Technology​
​(11.46%),​ ​National​ ​Household​ ​Targeting​ ​System-Validation​ ​Process​ ​(NBIS-VP)​
​(44.27%),​ ​Community-Based​ ​Services​ ​(47.45%),​ ​Persons​ ​with​
​Disabilities-Organizational​ ​Performance​ ​(PWD-OP)​ ​(0.53%),​ ​Standards​ ​(41.45%),​
​and​ ​Technical​ ​Assistance​ ​and​ ​Augmentation​ ​to​ ​Operations​ ​and​ ​Support​ ​Services​
​(TAAORSS)​ ​(45.21%).​ ​These​ ​low​ ​utilization​ ​rates​ ​indicate​ ​delays​ ​in​ ​program​
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​implementation​ ​and​ ​highlight​ ​the​ ​need​​for​​closer​​monitoring​​and​​timely​​execution​​of​
​planned​ ​activities​ ​during​ ​the​ ​succeeding​ ​semester​ ​to​ ​improve​ ​overall​ ​budget​
​performance.​

​Output Indicator 2. Disbursement Rate (Current Appropriations)​

​The​ ​Accounting​ ​Section​ ​recorded​ ​a​ ​disbursement​ ​of​ ​₱3,091,580,167.73​ ​out​ ​of​
​₱3,519,494,142.80​ ​total​ ​current​ ​allotment​ ​obligation​ ​achieving​ ​87.84%​​of​​the​​target​
​and​​reflecting​​a​​negative​​major​​deviation​​of​​12.16%​​.​​While​​the​​Accounting​​Section​
​continuously​​works​​in​​achieving​​high​​disbursement​​rate,​​late​​submission​​of​​obligated​
​claims,​ ​as​ ​well​ ​as​ ​the​ ​delay​ ​in​ ​the​​implementation​​of​​programs/activities​​of​​the​​end​
​users, becomes a challenge in achieving such.​

​Output​ ​Indicator​ ​3.​ ​Percentage​ ​of​ ​cash​ ​advances​ ​by​ ​Special​ ​Disbursing​ ​Officers​
​(SDOs) of the office liquidated within the prescribed timeline​

​A​ ​37.87%​ ​major​ ​deviation​ ​from​ ​the​ ​annual​ ​target​ ​was​ ​recorded,​ ​as​ ​only​
​₱1,306,808,594.00​ ​out​ ​of​ ​the​ ​total​ ​₱2,103,414,784.00​ ​cash​ ​advances​ ​granted​ ​to​
​Special​​Disbursing​​Officers​​(SDOs)​​were​​liquidated,​​resulting​​in​​a​​62.13%​​liquidation​
​rate.​ ​Of​ ​the​ ​₱796,606,190.00​ ​remaining​ ​unliquidated​ ​cash​ ​advances,​
​₱533,991,190.00​​was​​not​​yet​​due​​for​​liquidation​​as​​of​​30​​June​​2026​​and​​is​​scheduled​
​to​ ​mature​ ​from​ ​July​ ​to​ ​September​ ​2026.​ ​Consequently,​ ​only​ ​₱262,615,000.00​
​represented cash advances already due for liquidation during the reporting period.​

​To​ ​improve​ ​the​ ​liquidation​ ​rate,​ ​close​ ​coordination​ ​with​ ​SDOs​ ​and​ ​concerned​
​program​ ​implementers​ ​was​ ​intensified​ ​through​ ​regular​ ​monitoring,​ ​timely​​reminders​
​on​ ​the​ ​prescribed​ ​reglementary​ ​periods,​ ​and​ ​the​ ​issuance​ ​of​ ​demand​ ​letters,​ ​as​
​necessary, to facilitate the prompt submission of liquidation documents.​

​Output​ ​Indicator​ ​4.​ ​Percentage​ ​of​​compliance​​with​​the​​Monthly​​Cash​​Program​​(MCP)​
​within the prescribed timeline​

​The​ ​Cash​ ​Section​ ​fully​ ​achieved​ ​the​ ​utilization​ ​by​ ​disbursing​ ​the​ ​entire​
​₱3,381,745,188.67​ ​cash​ ​allocation​ ​for​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026​​,​​consisting​​of​
​₱1,543,846,019.63​ ​for​ ​the​ ​first​ ​quarter​ ​and​ ​₱1,837,899,169.04​ ​for​ ​the​ ​second​
​quarter,​ ​thereby​ ​fully​ ​meeting​ ​its​ ​performance​ ​target.​ ​However,​ ​the​ ​downloading​ ​of​
​the​ ​Notice​ ​of​ ​Transfer​ ​of​ ​Allocation​ ​(NTA)​ ​amounting​ ​to​ ​₱176,127,942.38​ ​for​ ​June​
​2026​ ​was​ ​deferred​ ​due​ ​to​ ​the​ ​significant​ ​unutilized​ ​balance​ ​under​ ​the​ ​SFP,​ ​as​ ​the​
​funds​ ​were​ ​not​ ​expected​ ​to​ ​be​ ​disbursed​ ​within​ ​the​ ​reporting​ ​period.​ ​While​ ​the​
​deferment​ ​may​ ​have​ ​implications​ ​on​ ​the​ ​OPCR​ ​rating,​ ​the​ ​FMD​ ​prepared​ ​the​
​necessary​ ​justification​ ​to​ ​document​ ​the​ ​basis​ ​for​ ​the​ ​deferment​ ​and​ ​support​ ​the​
​assessment of the Office's performance.​

​Table 22.​​Summary of Fund Utilization Report for the​​Fiscal Year 2026 as of June 30, 2026​
​(Fund 101)​
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​Sources of Fund​
​(A)​

​Allocated Budget​
​(B)​

​Obligations​
​(C)​

​Disbursement​
​(D)​

​Utilization Rate​
​(%)​

​Obligations​
​(C/B)​

​Disbursem​
​ent​

​(D/C)​

​Current Appropriation​

​Personnel Services​ ​705,003,224.35​ ​404,798,498.05​ ​385,964,873.15​ ​57.42%​ ​95.35%​

​Maintenance and Other​
​Operating Expenses​ ​4,919,646,026.32​ ​3,008,162,609.68​ ​2,705,615,294.58​ ​61.15%​ ​89.94%​

​Capital Outlay​ ​2,000,000.00​ ​-​ ​-​ ​0.00%​ ​0.00%​

​Sub-Total​ ​5,626,649,250.67​ ​3,412,961,107.73​ ​3,091,580,167.73​ ​60.66%​ ​90.58%​

​Continuing Appropriation​

​Personnel Services​ ​-​ ​-​ ​-​ ​-​ ​-​

​Maintenance and Other​
​Operating Expenses​ ​190,775,135.14​ ​155,730,423.48​ ​135,139,688.83​ ​81.63%​ ​86.78%​

​Capital Outlay​ ​1,049.12​ ​-​ ​-​ ​-​ ​-​

​Sub-Total​ ​190,776,184.26​ ​155,730,423.48​ ​135,139,688.83​ ​81.63%​ ​86.78%​

​Grand Total​ ​5,817,425,434.93​ ​3,568,691,531.21​ ​3,226,719,856.56​ ​61.34%​ ​90.42%​

​Table​​23.​​Summary​​of​​Fund​​Utilization​​Report​​for​​the​​Fiscal​​Year​​2026​​as​​of​​June​​30,​​2026​
​(Fund 102)​

​Sources of Fund​
​(A)​

​Allocated Budget​
​(B)​

​Obligations​
​(C)​

​Disbursement​
​(D)​

​Utilization Rate​
​(%)​

​Obligations​
​(C/B)​

​Disbursem​
​ent​

​(D/C)​

​Current Appropriation​
​Personnel Services​ ​-​ ​-​ ​-​ ​-​ ​-​

​Maintenance and Other​
​Operating Expenses​ ​595,533,094.34​ ​106,533,035.07​ ​49,741,795.86​ ​17.89%​ ​46.69%​

​Capital Outlay​ ​3,240,000.00​ ​-​ ​-​ ​-​ ​-​

​Sub-Total​ ​598,773,094.34​ ​106,533,035.07​ ​49,741,795.86​ ​17.79%​ ​46.69%​

​Continuing Appropriation​
​Personnel Services​ ​-​ ​-​ ​-​ ​-​ ​-​

​Maintenance and Other​
​Operating Expenses​ ​9,324,259.48​ ​6,187,184.19​ ​4,266,957.19​ ​66.36%​ ​68.96%​

​Capital Outlay​ ​-​ ​-​ ​-​ ​-​ ​-​

​Sub-Total​ ​9,324,259.48​ ​6,187,184.19​ ​4,266,957.19​ ​66.36%​ ​68.96%​

​Grand Total​ ​608,097,353.82​ ​112,720,219.26​ ​54,008,753.05​ ​18.54%​ ​47.91%​

​As​ ​shown​ ​in​ ​Tables​ ​22​ ​to​ ​23,​ ​the​ ​Field​ ​Office​ ​posted​ ​satisfactory​ ​financial​ ​performance​
​during​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026.​ ​Under​ ​Fund​ ​101,​ ​total​ ​obligations​ ​reached​ ​₱3.569​
​billion​ ​out​ ​of​ ​the​ ​available​ ​budget​​of​​₱5.817​​billion,​​resulting​​in​​an​​overall​​obligation​​rate​​of​
​61.34%,​ ​while​ ​total​ ​disbursements​ ​amounted​ ​to​ ​₱3.227​ ​billion,​ ​equivalent​ ​to​ ​a​ ​90.42%​
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​disbursement​ ​rate.​ ​Budget​ ​utilization​ ​was​ ​primarily​ ​driven​ ​by​ ​Personnel​​Services​​(PS)​​and​
​MOOE,​ ​which​ ​recorded​ ​obligation​ ​rates​ ​of​ ​57.42%​​and​​61.15%,​​respectively,​​while​​Capital​
​Outlay​​(CO)​​under​​KALAHI-CIDSS​​PCRP​​remained​​unobligated​​considering​​that​​the​​project​
​is​ ​on​ ​the​ ​preparatory​ ​stage.​ ​The​ ​Field​ ​office​ ​has​ ​conducted​ ​early​ ​market​ ​scoping​ ​for​ ​the​
​proposed​​procurement​​of​​desktop​​and​​requested​​the​​change​​in​​specification​​due​​to​​several​
​failure​​attempts.​​In​​May​​2026,​​the​​FO​​submitted​​the​​official​​request​​supported​​by​​the​​market​
​survey​ ​on​ ​eight​ ​(8)​ ​identified​ ​suppliers​ ​with​ ​the​ ​approved​ ​specifications​ ​from​ ​the​​Regional​
​ICTMS.​ ​The​ ​allotted​ ​fund​ ​is​ ​for​ ​obligation​ ​and​ ​utilization​ ​by​ ​the​ ​3rd​ ​Quarter​ ​of​ ​2026.​
​Correspondingly, disbursement is also anticipated by the 3rd Quarter of 2026.​

​Meanwhile,​ ​Fund​ ​102​ ​registered​ ​an​ ​obligation​ ​rate​ ​of​ ​18.54%​ ​and​ ​a​ ​disbursement​ ​rate​ ​of​
​47.91%.​ ​The​ ​lower​ ​utilization​ ​is​ ​expected​ ​at​ ​this​ ​stage​ ​of​ ​implementation,​ ​as​ ​several​
​activities,​ ​particularly​ ​under​ ​the​ ​KALAHI-CIDSS​ ​PCRP,​ ​were​ ​still​ ​in​ ​the​ ​preparatory​ ​phase​
​during​ ​the​ ​first​ ​semester.​ ​Community​ ​mobilization,​ ​planning​ ​activities,​ ​procurement​
​processes,​ ​and​ ​compliance​ ​with​ ​project​ ​requirements​ ​were​ ​prioritized​ ​before​ ​major​
​expenditures could be incurred.​

​Program-level​ ​utilization​ ​generally​ ​reflected​ ​their​ ​respective​ ​implementation​ ​status.​
​Programs​​that​​were​​already​​in​​full​​implementation,​​such​​as​​the​​SLP,​​4Ps,​​DRMD-QRT,​​AICS,​
​and​ ​KALAHI-CIDSS-KKB,​ ​recorded​ ​relatively​ ​high​ ​obligation​ ​and​ ​disbursement​ ​rates,​
​indicating​ ​the​ ​timely​ ​use​ ​of​ ​available​ ​resources.​ ​On​ ​the​ ​other​​hand,​​programs​​such​​as​​the​
​SFP​ ​and​ ​KALAHI-CIDSS-PCRP​ ​observed​ ​lower​ ​utilization​ ​noting​ ​that​ ​were​ ​still​ ​in​ ​the​
​preparatory​ ​and​ ​early​ ​implementation​ ​stages,​ ​where​ ​budget​ ​execution​ ​depended​ ​on​ ​the​
​completion​ ​of​ ​procurement​ ​activities,​ ​issuance​ ​of​ ​implementation​ ​guidelines,​ ​beneficiary​
​validation,​​and​​fund​​transfers​​to​​partner​​LGUs.​​Budget​​execution​​was​​likewise​​influenced​​by​
​the​​availability​​of​​cash​​allocations​​under​​the​​Monthly​​Cash​​Program​​(MCP)​​and​​by​​financial​
​adjustments​ ​implemented​ ​in​ ​compliance​ ​with​ ​austerity​ ​measures,​ ​which​ ​required​ ​the​
​reprioritization,​​recoupment,​​and​​deferment​​of​​selected​​expenditures.​​These​​factors​​affected​
​the​ ​timing​ ​of​​obligations​​and​​disbursements​​but​​were​​necessary​​to​​ensure​​compliance​​with​
​fiscal​ ​policies​ ​and​ ​prudent​ ​financial​ ​management.​ ​On​ ​the​ ​other​ ​hand,​ ​continuing​
​appropriations​​likewise​​showed​​positive​​progress,​​with​​an​​81.63%​​obligation​​rate,​​indicating​
​that​ ​previously​ ​approved​ ​funds​ ​continued​ ​to​ ​support​ ​ongoing​ ​program​ ​commitments​ ​and​
​project implementation.​

​Overall,​ ​the​ ​financial​ ​accomplishment​​is​​consistent​​with​​the​​implementation​​progress​​of​​the​
​Field​​Office​​during​​the​​reporting​​period.​​While​​some​​programs​​are​​still​​in​​the​​early​​stages​​of​
​implementation,​​the​​remaining​​funds​​are​​already​​programmed​​for​​activities​​scheduled​​in​​the​
​succeeding​ ​semesters.​ ​As​ ​procurement,​ ​fund​ ​transfers,​ ​and​ ​project​ ​implementation​
​continue,​ ​the​ ​Field​ ​Office​ ​is​ ​expected​ ​to​ ​substantially​ ​improve​ ​its​ ​obligation​ ​and​
​disbursement performance and achieve its annual financial targets by year-end.​

​V. ASSESSMENT OF CORE AND SUPPORT FUNCTIONS ACCOMPLISHMENTS​

​During​ ​the​ ​first​ ​semester​ ​of​ ​FY​ ​2026,​ ​DSWD​ ​Field​ ​Office​ ​MIMAROPA​ ​sustained​ ​the​
​implementation​ ​of​ ​its​ ​core​ ​and​​support​​functions​​through​​the​​efficient​​delivery​​of​​programs,​
​projects,​ ​and​ ​activities​ ​(PPAs),​ ​contributing​ ​to​ ​the​ ​attainment​ ​of​ ​its​ ​output​ ​and​ ​outcome​
​commitments.​ ​To​ ​address​ ​operational​ ​challenges​ ​and​​improve​​organizational​​performance,​
​the​​Field​​Office​​strengthened​​inter-office​​coordination,​​enhanced​​financial​​and​​administrative​
​management,​​reinforced​​monitoring​​and​​evaluation​​mechanisms,​​and​​implemented​​process​
​improvements that supported the timely and effective delivery of services.​

​Complementing​ ​these​ ​efforts,​ ​the​ ​Field​ ​Office​ ​continued​ ​to​ ​institutionalize​ ​innovative​
​strategies​ ​and​ ​good​ ​practices​ ​aimed​ ​at​ ​improving​ ​operational​ ​efficiency,​ ​strengthening​
​organizational​ ​capacity,​ ​and​ ​enhancing​ ​service​ ​delivery.​ ​These​ ​initiatives​ ​included​ ​the​
​adoption​ ​of​ ​digital​ ​technologies,​ ​implementation​ ​of​ ​technology-enabled​ ​systems,​
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​capacity-building​ ​interventions,​ ​convergence​ ​approaches,​ ​and​ ​competency-based​ ​learning​
​strategies​ ​that​ ​streamlined​ ​business​ ​processes,​ ​expanded​ ​stakeholder​ ​engagement,​ ​and​
​improved​ ​program​ ​implementation.​ ​The​ ​successful​ ​implementation​ ​of​ ​these​ ​initiatives​
​demonstrates​ ​the​ ​Field​ ​Office's​ ​commitment​ ​to​ ​continuous​ ​process​ ​improvement,​ ​digital​
​transformation, innovation, and responsive public service delivery.​

​Table​ ​24​​.​ ​Summary​ ​of​ ​Innovative​ ​Strategies/Good​ ​Practices​ ​Implemented​ ​for​ ​the​ ​First​
​Semester of Fiscal Year 2026​

​Title of Activity​ ​Brief Description of the​
​Innovative Strategy​

​Results/ Key take-aways​

​SLP:​ ​Utilization​ ​of​​Mobile​
​Application​ ​for​ ​the​ ​Punla​
​Phase​

​The​ ​100%​ ​utilization​ ​of​ ​the​
​mobile​ ​application​ ​for​ ​the​
​Punla​ ​Phase​ ​in​ ​2026​ ​was​ ​a​
​major​ ​operational​ ​milestone​
​that​ ​digitized​ ​and​ ​streamlined​
​data​​collection​​and​​monitoring​
​processes​ ​to​ ​enhance​ ​the​
​efficiency of service delivery.​

​Continuous​ ​strengthening​ ​of​
​Digitalization​ ​and​ ​streamlining​
​of​ ​implementation.​ ​This​
​initiative​ ​supported​ ​the​
​program’s​ ​commitment​ ​to​
​digital​ ​transformation,​ ​process​
​innovation,​ ​and​ ​improved​
​program​ ​implementation​
​through​ ​the​ ​adoption​ ​of​
​technology-driven solutions.​

​ICTMS:​ ​Adoption​ ​of​ ​the​
​Philippine​​National​​Public​
​Key​ ​Infrastructure​
​(PNPKI)​

​Institutionalized​ ​the​ ​use​ ​of​
​PNPKI​ ​digital​ ​certificates​ ​to​
​enable​ ​secure​ ​digital​ ​signing,​
​authentication,​ ​and​ ​electronic​
​transactions​ ​across​ ​the​ ​Field​
​Office.​ ​Orientation​ ​and​ ​users'​
​training​ ​sessions​ ​were​
​conducted​ ​to​ ​strengthen​
​personnel​ ​capability​ ​in​
​utilizing​ ​digital​ ​signatures​​and​
​other​ ​government​ ​digital​
​services.​

​Achieved​ ​100%​ ​endorsement​
​of​ ​2,172​ ​personnel​ ​for​ ​the​
​issuance​ ​of​ ​PNPKI​ ​Digital​
​Certificates,​ ​resulting​​in​​the​​full​
​institutionalization​ ​of​ ​digital​
​signatures​ ​across​ ​the​ ​Field​
​Office.​ ​This​ ​milestone​
​significantly​ ​improved​ ​internal​
​administrative​ ​efficiency​ ​by​
​enabling​ ​the​ ​secure​ ​electronic​
​approval​ ​of​ ​DTRs​ ​and​
​administrative​ ​documents,​
​minimizing​ ​processing​ ​delays​
​even​ ​when​ ​approving​ ​officials​
​were​ ​on​ ​official​ ​travel.​ ​The​
​initiative​ ​also​ ​addressed​ ​the​
​logistical​​and​​document​​hauling​
​concerns​ ​identified​ ​during​ ​the​
​IPREW,​ ​particularly​ ​within​
​island​ ​municipalities,​ ​by​
​reducing​ ​the​ ​need​ ​for​ ​the​
​physical​ ​transmission​ ​of​
​documents.​ ​Consequently,​
​document​​turnaround​​time​​was​
​significantly​ ​reduced,​ ​paper​
​consumption​ ​and​ ​office​ ​supply​
​costs​ ​were​ ​minimized,​ ​and​
​business​ ​continuity​ ​was​
​sustained​​despite​​geographical​
​and​ ​operational​ ​constraints.​
​The​ ​successful​​implementation​
​strengthened​ ​document​
​authenticity,​ ​accountability,​​and​
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​Title of Activity​ ​Brief Description of the​
​Innovative Strategy​

​Results/ Key take-aways​

​operational​ ​efficiency.​ ​Notably,​
​the​​Field​​Office​​was​​recognized​
​by​ ​the​ ​Department​ ​of​
​Information​ ​and​
​Communications​ ​Technology​
​(DICT)​ ​as​ ​the​ ​first​ ​National​
​Government​ ​Agency​ ​(NGA)​ ​in​
​the​ ​region​ ​to​ ​achieve​ ​100%​
​PNPKI​ ​registration​ ​of​ ​its​
​personnel,​ ​demonstrating​ ​its​
​leadership​ ​in​ ​digital​
​transformation​ ​and​ ​serving​ ​as​
​a​ ​regional​ ​benchmark​ ​for​
​secure​​and​​technology-enabled​
​public service delivery.​

​PAMANA-PDBBM:​
​Convergence​​Initiative​​on​
​Livelihood​ ​Promotion​
​through​ ​the​ ​DOLE​ ​Trade​
​Fair and TUPAD Program​

​The​ ​convergence​ ​initiative​
​between​ ​DOLE,​ ​the​
​Nagkakaisang​ ​Katutubo​ ​ng​
​Villa​ ​Cerveza​ ​para​ ​sa​
​Kaunlaran,​ ​and​ ​other​ ​partner​
​agencies​ ​strengthened​ ​the​
​implementation​ ​of​ ​livelihood​
​interventions​ ​by​ ​integrating​
​market​ ​linkage​ ​activities​ ​with​
​employment​​support​​services.​
​Through​ ​beneficiaries'​
​participation​ ​in​ ​trade​ ​fairs,​
​locally​ ​produced​ ​goods​ ​were​
​promoted​ ​to​ ​wider​ ​markets,​
​while​ ​assistance​ ​under​ ​the​
​Tulong​ ​Panghanapbuhay​ ​sa​
​Ating​
​Disadvantaged/Displaced​
​Workers​ ​(TUPAD)​ ​Program​
​provided​ ​additional​ ​income​
​support.​ ​This​ ​integrated​
​approach​ ​complemented​
​existing​ ​livelihood​ ​assistance​
​by​​addressing​​both​​immediate​
​income​ ​needs​ ​and​
​longer-term​ ​enterprise​
​sustainability.​

​Expanded​ ​market​ ​access​ ​and​
​income-generating​
​opportunities​ ​for​ ​beneficiaries​
​through​ ​increased​ ​product​
​exposure​ ​and​ ​market​ ​linkage.​
​The​ ​convergence​ ​approach​
​enhanced​ ​the​ ​sustainability​ ​of​
​community-based​ ​livelihood​
​enterprises,​ ​strengthened​
​beneficiaries'​ ​entrepreneurial​
​capacity,​​and​​demonstrated​​the​
​effectiveness​ ​of​ ​inter-agency​
​collaboration​ ​in​ ​delivering​
​livelihood interventions.​

​KALAHI-CIDSS:​ ​Women​
​at​ ​Work:​ ​Driving​ ​change​
​with​ ​Purpose-Women’s​
​Contributions​ ​to​
​Governance,​
​Management,​ ​and​
​Community Development​

​An​ ​innovative​ ​virtual​ ​learning​
​initiative​ ​that​ ​highlights​ ​the​
​significant​ ​role​ ​of​ ​women​ ​in​
​leadership​ ​and​ ​development​
​processes.​ ​Through​
​interactive​ ​discussions​ ​and​
​expert​ ​sharing,​ ​it​ ​strengthens​
​participants’​ ​appreciation​ ​of​
​women’s​ ​contributions​ ​to​
​governance,​ ​management,​

​Strengthened​ ​participants'​
​understanding​ ​of​ ​women's​
​leadership​ ​and​ ​governance​
​through​ ​knowledge-sharing​
​and​ ​interactive​ ​learning.​ ​The​
​webinar​ ​reached​ ​251​
​participants,​ ​including​
​representatives​ ​from​ ​DSWD​
​and​ ​LGUs,​ ​with​ ​49%​ ​women​
​participants,​ ​and​ ​garnered​ ​an​
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​Title of Activity​ ​Brief Description of the​
​Innovative Strategy​

​Results/ Key take-aways​

​and​ ​community​ ​development,​
​while​ ​promoting​ ​inclusive​
​participation​ ​and​ ​empowering​
​women​ ​to​ ​drive​ ​meaningful​
​and​ ​sustainable​ ​change​ ​in​
​their communities​

​overall​ ​evaluation​ ​rating​ ​of​
​4.65/5.00​ ​(Very​ ​Satisfactory),​
​indicating​ ​the​ ​relevance​ ​and​
​effectiveness of the initiative.​

​DEAL​ ​Webinar​ ​Series:​
​Babaylan-Inspired​
​Leadership​ ​–​ ​Women​
​Leading​ ​Change​ ​in​
​Advocacy,​ ​Governance,​
​and Resilience​

​The​ ​DEAL​ ​Webinar​ ​Series​
​served​ ​as​ ​an​ ​innovative​
​virtual​ ​capacity-building​
​initiative​ ​that​​leveraged​​digital​
​learning​ ​platforms​ ​to​ ​promote​
​women's​ ​leadership​ ​in​
​advocacy,​ ​governance,​ ​and​
​community​ ​resilience.​
​Drawing​ ​inspiration​ ​from​ ​the​
​babaylan​ ​tradition​ ​of​ ​women​
​leadership,​ ​the​ ​webinar​
​featured​ ​expert​ ​resource​
​speakers​ ​and​ ​interactive​
​learning​ ​sessions​ ​that​
​strengthened​ ​participants'​
​understanding​ ​of​
​gender-responsive​
​governance,​ ​inclusive​
​leadership,​ ​and​
​resilience-building.​ ​The​
​initiative​ ​expanded​ ​access​ ​to​
​learning​ ​opportunities​ ​while​
​fostering​ ​knowledge​
​exchange​ ​among​ ​DSWD​
​KALAHI-CIDSS​ ​personnel,​
​LGUs,​ ​and​ ​partner​
​stakeholders.​

​The​​webinar​​engaged​​a​​total​​of​
​287​ ​participants,​ ​with​ ​48.43%​
​women​ ​participants,​ ​and​
​received​ ​an​ ​overall​ ​participant​
​evaluation​ ​rating​ ​of​ ​4.64/5.00​
​(Very​ ​Satisfactory).​ ​The​
​initiative​​enhanced​​participants'​
​appreciation​ ​of​ ​women's​
​leadership​ ​and​ ​strengthened​
​their​ ​understanding​ ​of​
​gender-responsive​ ​and​
​inclusive​ ​governance​
​principles.​ ​It​ ​likewise​
​demonstrated​​the​​effectiveness​
​of​ ​virtual​ ​learning​ ​platforms​ ​as​
​a​ ​cost-efficient​ ​and​ ​accessible​
​strategy​ ​for​ ​delivering​
​capacity-building​ ​interventions,​
​promoting​ ​knowledge​ ​sharing,​
​and​ ​expanding​ ​stakeholder​
​participation​​across​​geographic​
​locations.​

​DRMD:​ ​Camp​
​Coordination and​
​Camp Management and​
​Internally Displaced​
​Persons Protection​
​(CCCM & IDPP) Training​

​To​ ​enhance​ ​disaster​
​preparedness​ ​and​ ​response​
​capabilities,​ ​the​ ​Disaster​
​Response​ ​Management​
​Division​ ​(DRMD)​
​implemented​ ​a​ ​series​
​competency-based​ ​learning​
​strategy​ ​through​ ​the​ ​conduct​
​of​​the​​Camp​​Coordination​​and​
​Camp​ ​Management​ ​and​
​Internally​ ​Displaced​ ​Persons​
​Protection​ ​Training​ ​for​ ​LGUs.​
​The​​training​​adopted​​practical​
​discussions​ ​to​ ​strengthen​
​participants'​ ​competencies​ ​in​
​evacuation​ ​center​
​management,​ ​protection​ ​of​
​internally​ ​displaced​ ​persons,​
​humanitarian​ ​coordination,​

​The​ ​training​ ​enhanced​ ​the​
​technical​ ​knowledge​ ​and​
​operational​ ​competencies​ ​of​
​LGU​ ​responders​ ​in​ ​managing​
​evacuation​ ​centers​ ​and​
​protecting​ ​internally​ ​displaced​
​persons​ ​during​ ​emergencies.​
​The​ ​initiative​ ​likewise​
​contributed​ ​to​ ​improving​ ​the​
​operational​ ​readiness​ ​of​ ​LGUs​
​in​ ​responding​ ​to​ ​disaster​
​situations​ ​across​ ​the​
​MIMAROPA Region.​
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​Title of Activity​ ​Brief Description of the​
​Innovative Strategy​

​Results/ Key take-aways​

​and​ ​disaster​ ​response​
​operations.​

​AICS:​ ​Institutionalization​
​of​ ​the​ ​Regional​ ​Crisis​
​Intervention​ ​Monitoring​
​System (RCRIMS)​

​A​ ​monitoring​ ​tool​ ​to​
​strengthen​ ​the​
​implementation​ ​of​ ​the​ ​AICS​
​program.​​The​​system​​enables​
​real-time​ ​recording​ ​of​ ​client​
​information,​ ​cross-matching​
​and​ ​deduplication​ ​of​
​beneficiary​ ​records,​
​standardized​ ​data​
​management,​ ​and​ ​regular​
​validation​​of​​transactions.​​It​​is​
​routinely​ ​utilized​ ​across​ ​the​
​SWAD​ ​Offices.​ ​Its​​continuous​
​operation​ ​is​ ​supported​
​through​ ​regular​ ​system​
​maintenance,​ ​updates,​ ​and​
​technical​ ​assistance​ ​provided​
​by the ICTMS.​

​RCRIMS​​significantly​​improved​
​the​​implementation​​of​​the​​AICS​
​Program​ ​by​ ​streamlining​ ​client​
​verification,​ ​cross-matching,​
​and​ ​data​ ​validation,​ ​thereby​
​reducing​ ​processing​ ​time​ ​and​
​preventing​ ​duplicate​
​availments.​ ​These​ ​operational​
​improvements​ ​contributed​ ​to​
​the​ ​marked​ ​increase​ ​in​ ​the​
​program's​ ​accomplishment​
​during​ ​the​ ​second​ ​quarter,​
​enabling​ ​the​ ​program​ ​to​
​exceed​ ​its​ ​quarterly​ ​target​
​while​ ​ensuring​ ​the​ ​timely,​
​transparent,​ ​and​ ​responsive​
​delivery​ ​of​ ​assistance​ ​to​
​individuals​ ​and​ ​families​ ​in​
​crisis.​

​VI. OVERALL ASSESSMENT/CONCLUSION​

​For​​the​​first​​semester​​of​​CY​​2026,​​DSWD​​Field​​Office​​MIMAROPA​​monitored​​a​​total​
​of​ ​77​ ​Outcome​ ​and​ ​Output​ ​Indicators,​ ​of​ ​which​ ​10​ ​indicators​ ​(12.99%)​ ​were​ ​fully​
​achieved,​ ​20​ ​indicators​ ​(25.97%)​ ​recorded​ ​minor​ ​deviations,​ ​and​ ​24​ ​indicators​
​(31.17%%)​​tagged​​as​​major​​deviations.​​Overall,​​the​​implementation​​of​​the​​Programs,​
​Activities,​ ​and​ ​Projects​ ​(PAPs)​ ​of​ ​the​ ​Programs/Offices/Divisions/Sections/Units​
​(P/ODSUs)​ ​demonstrated​ ​substantial​ ​progress​ ​in​ ​advancing​ ​the​ ​Department's​
​mandate​ ​and​ ​strengthening​ ​social​ ​protection​ ​outcomes​ ​through​ ​expanded​ ​program​
​reach,​ ​sustained​ ​technical​ ​assistance,​ ​institutional​ ​capacity-building,​ ​and​
​strengthened​ ​partnerships​ ​with​ ​LGUs,​ ​NGAs,​ ​CSOs,​ ​and​ ​other​ ​stakeholders,​
​including​ ​those​ ​in​ ​GIDAs.​ ​These​ ​accomplishments​ ​significantly​ ​contributed​ ​to​ ​the​
​achievement​ ​of​ ​the​ ​Department's​ ​Strategic​ ​Contributions,​ ​Roadmap​ ​Deliverables,​
​Thrusts and Priorities 2026-2028, and the Social Protection Plan 2023-2028.​

​Performance​ ​during​ ​the​ ​first​ ​semester​ ​was​ ​generally​ ​positive.​ ​As​ ​presented,​ ​most​
​outcome​ ​and​ ​output​ ​indicators​ ​were​ ​either​ ​achieved,​ ​exceeded​ ​their​ ​expected​
​first-semester​ ​targets,​ ​or​ ​remain​ ​on​ ​track​ ​to​ ​meet​ ​their​ ​annual​ ​commitments.​ ​The​
​indicators​​with​​minor​​or​​major​​deviations​​were​​largely​​influenced​​by​​external​​factors,​
​particularly​ ​the​ ​timing​ ​of​ ​Central​ ​Office​ ​policy​ ​issuances,​ ​implementing​ ​guidelines,​
​approvals,​​and​​information​​system​​deployments,​​rather​​than​​shortcomings​​in​​regional​
​implementation.​​Despite​​these​​constraints,​​the​​Field​​Office​​demonstrated​​its​​ability​​to​
​recover​ ​during​ ​the​ ​second​ ​quarter​ ​through​ ​adaptive​ ​management,​ ​stronger​
​coordination, and timely operational interventions.​

​The​​results​​likewise​​reflect​​the​​Field​​Office's​​continued​​capacity​​to​​deliver​​responsive​
​and​ ​accountable​ ​social​ ​protection​ ​programs​ ​while​ ​contributing​ ​to​ ​broader​
​organizational​ ​goals​ ​in​ ​human​ ​development,​ ​adaptive​ ​social​ ​protection,​​institutional​
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​governance,​ ​and​ ​digital​ ​transformation.​ ​Among​ ​the​ ​notable​ ​accomplishments​ ​were​
​the​ ​graduation​ ​of​ ​10,715​ ​4Ps​ ​households,​ ​the​ ​implementation​ ​of​ ​Project​ ​LAWA​ ​at​
​BINHI​ ​benefiting​ ​3,100​ ​partner-beneficiaries,​ ​the​ ​attainment​ ​of​​a​​95.6%​​compliance​
​rate​ ​under​ ​the​ ​F1KD​ ​monitoring,​ ​the​ ​distribution​ ​of​ ​713​ ​FDS​ ​kits,​ ​the​ ​provision​ ​of​
​assistance​ ​to​ ​100,514​ ​beneficiaries​ ​through​ ​the​ ​AICS,​ ​and​ ​the​ ​strengthened​
​regulatory​​oversight​​of​​25​​SWDAs,​​Field​​Office's​​active​​participation​​and​​consultation​
​dialogues​ ​with​ ​Australian​ ​Aid​ ​that​ ​resulted​ ​in​ ​MOA​ ​signing​ ​under​ ​the​ ​Social​
​Protection,​ ​Inclusion​​and​​Gender​​Equality​​(SPRING)​​Program​​for​​its​​implementation​
​in​ ​the​ ​Province​ ​of​ ​Occidental​ ​Mindoro,​ ​reinforcing​ ​partnerships​ ​to​ ​strengthen​
​inclusive,​ ​gender-responsive,​ ​and​ ​climate-informed​ ​social​ ​protection​ ​systems,​ ​and​
​successfully​ ​institutionalized​ ​multi-program​ ​alignment​ ​to​ ​strengthen​ ​advocacy​ ​on​
​implementation​​of​​innovative​​programs​​through​ ​2026​​Innovations​​Caravan​​led​​by​​the​
​Walang​ ​Gutom​ ​Program​ ​that​ ​showcased​ ​regional​ ​integration​ ​with​ ​other​ ​flagship​
​social​​protection​​frameworks,​​including​​the​​Tara,​​Basa!​​Tutoring​​Program,​​the​​Social​
​Technology​ ​Unit,​ ​the​ ​Pag-Abot​ ​Program,​ ​and​ ​the​ ​Enhanced​ ​Partnership​ ​Against​
​Hunger​ ​and​ ​Poverty.​ ​Collectively,​ ​these​ ​accomplishments​ ​supported​ ​the​
​Department's​ ​Key​ ​Result​ ​Areas​ ​on​ ​Responsive​ ​Social​ ​Protection,​ ​Organizational​
​Excellence,​ ​Digital​ ​Transformation,​ ​and​ ​Adaptive​ ​and​ ​Shock-Responsive​ ​Social​
​Protection,​ ​while​ ​contributing​ ​to​ ​the​ ​Philippine​ ​Development​​Plan​​(PDP)​​2023-2028​
​and​ ​the​ ​Social​ ​Protection​ ​Plan​ ​2023-2028​ ​and​ ​the​ ​DSWD​ ​Thrust​ ​and​ ​Priorities​
​2026-2028.​

​The​​reporting​​period​​also​​showed​​continued​​progress​​in​​strengthening​​organizational​
​systems.​​PhilSys​​integration​​was​​reinforced​​through​​advocacy​​during​​BBM​​Serbisyo​
​Caravan​ ​payout​ ​activities,​ ​beneficiary​ ​verification​ ​and​ ​deduplication,​ ​automated​
​validation​ ​processes,​ ​and​ ​close​ ​coordination​ ​with​ ​the​ ​Philippine​ ​Statistics​ ​Authority​
​(PSA),​ ​resulting​ ​in​ ​improved​ ​data​ ​integrity​ ​and​ ​evidence-based​ ​program​
​implementation.​​At​​the​​same​​time,​​the​​wider​​adoption​​of​​digital​​innovations​​including​
​the​​Performance​​Management​​Information​​System​​(PMIS),​​PNPKI​​Digital​​Signature,​
​Daily​ ​Time​ ​Record​ ​Management​ ​Information​ ​System​ ​(DTRMIS),​ ​virtual​ ​learning​
​interventions,​ ​and​ ​online​ ​monitoring​ ​platforms​ ​that​ ​helped​ ​streamline​ ​business​
​processes and sustain service delivery despite operational and fiscal constraints.​

​Further,​ ​institutional​ ​practices​ ​consistently​ ​contributed​ ​to​ ​improved​ ​organizational​
​performance​ ​throughout​ ​the​ ​reporting​​period.​​The​​expanded​​use​​of​​digital​​platforms​
​enabled​ ​the​ ​continuous​ ​delivery​ ​of​ ​technical​ ​assistance,​ ​monitoring,​ ​learning​ ​and​
​development​ ​interventions,​ ​and​ ​administrative​ ​services​ ​despite​ ​geographical​
​challenges​ ​and​ ​austerity​ ​measures.​ ​Proactive​ ​technical​ ​assistance​ ​through​
​one-on-one​ ​coaching,​ ​virtual​​consultations,​​field​​validation,​​and​​regular​​engagement​
​with​​LGUs,​​SWDAs,​​and​​partner​​institutions​​strengthened​​compliance​​and​​improved​
​implementation​ ​quality.​ ​Likewise,​ ​sustained​ ​collaboration​ ​with​ ​partner​ ​agencies​
​enhanced​ ​beneficiary​ ​validation,​ ​regulatory​ ​oversight,​ ​and​ ​overall​ ​implementation​
​efficiency,​​demonstrating​​the​​Field​​Office's​​ability​​to​​innovate​​and​​maximize​​available​
​resources.​

​While​ ​significant​ ​gains​ ​were​ ​achieved,​ ​recurring​ ​implementation​ ​challenges​
​continued​ ​to​ ​affect​ ​several​ ​programs​​and​​support​​services.​​Delays​​in​​Central​​Office​
​issuances,​​implementing​​guidelines,​​approvals,​​and​​information​​system​​deployments​
​affected​ ​implementation​ ​schedules,​ ​procurement​ ​timelines,​ ​and​ ​fund​ ​utilization.​ ​In​
​addition,​ ​deficiencies​ ​in​ ​the​ ​technical​ ​documentary​ ​requirements​ ​of​​identified​​Tier​​2​
​project​ ​proposals​ ​affected​ ​their​ ​readiness​ ​and​ ​timely​ ​endorsement​ ​to​ ​the​ ​Regional​
​Development​ ​Committee​ ​(RDC)​ ​and​ ​Central​ ​Office,​ ​highlighting​ ​the​ ​need​​to​​further​
​strengthen​ ​project​ ​development,​ ​technical​ ​validation,​ ​and​ ​quality​ ​assurance​ ​before​
​submission.​​Budget​​limitations​​and​​Department-wide​​austerity​​measures​​also​​limited​
​face-to-face​ ​activities,​ ​resulting​ ​in​ ​greater​ ​reliance​ ​on​ ​virtual​ ​platforms​ ​such​ ​as​
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​Google​ ​Meet​ ​and​ ​Zoom.​ ​Recurring​ ​audit​ ​observations​​likewise​​indicate​​the​​need​​to​
​further​ ​improve​ ​procurement​ ​planning,​ ​documentary​ ​compliance,​ ​budget​ ​execution,​
​and monitoring mechanisms.​

​To​ ​address​ ​these​ ​challenges,​ ​the​ ​Field​ ​Office​ ​strengthened​ ​its​ ​governance​ ​and​
​adaptive​ ​management​ ​mechanisms.​ ​The​ ​localization​ ​and​ ​adoption​ ​of​ ​the​
​Department's​ ​Thrusts​ ​and​ ​Priorities​ ​enhanced​ ​strategic​ ​alignment,​ ​improved​
​performance​ ​monitoring,​ ​and​ ​ensured​ ​that​ ​the​ ​contributions​ ​of​ ​Offices,​ ​Divisions,​
​Sections,​ ​and​ ​Units​ ​remained​ ​responsive​ ​to​ ​the​ ​Agency's​ ​goals​ ​and​ ​strategic​
​outcomes.​ ​Regular​ ​bi-monthly​ ​Regional​ ​Management​ ​Committee​ ​(RMANCOM)​
​Meetings​ ​also​ ​provided​ ​a​ ​venue​ ​for​ ​the​ ​timely​ ​resolution​ ​of​ ​administrative​ ​and​
​operational​ ​concerns,​ ​allowing​ ​management​ ​to​ ​address​ ​implementation​ ​risks​ ​and​
​make​ ​informed​ ​decisions.​ ​These​ ​were​ ​complemented​ ​by​ ​Technical​ ​Working​ ​Group​
​and​ ​committee​ ​meetings,​​the​​establishment​​of​​the​​Policy​​Review​​Technical​​Working​
​Group,​ ​and​ ​the​ ​conduct​ ​of​ ​the​ ​Regional​ ​Budget​ ​Talakayan​ ​and​ ​the​ ​creation​ ​of​
​Regional​ ​Planning​ ​and​ ​Budget​ ​Steering​ ​Committee​ ​(RPBSC),​ ​which​ ​further​
​strengthened​ ​policy​ ​coordination,​ ​implementation​​readiness,​​and​​resource​​planning.​
​Continuous​ ​inter-office​ ​collaboration,​ ​process​ ​improvements,​ ​and​ ​the​ ​full​
​institutionalization​ ​of​ ​the​ ​PNPKI​ ​Digital​ ​Signature​ ​for​ ​all​ ​personnel​​also​​streamlined​
​document​ ​processing,​ ​reduced​ ​logistical​ ​constraints​ ​particularly​ ​in​ ​island​
​municipalities​ ​or​ ​GIDAs​ ​and​ ​helped​ ​ensure​ ​the​ ​uninterrupted​ ​delivery​ ​of​ ​programs​
​and support services.​

​Overall,​ ​the​ ​first​ ​semester​ ​assessment​ ​highlights​ ​several​​key​​organizational​​trends.​
​Sustained​ ​technical​ ​assistance​ ​and​ ​stakeholder​ ​engagement​ ​continued​ ​to​ ​improve​
​implementation​ ​performance​ ​and​​institutional​​compliance.​​Digital​​transformation​​has​
​increasingly​ ​become​ ​a​ ​key​ ​enabler​ ​of​ ​operational​ ​efficiency,​ ​transparency,​ ​and​
​evidence-based​ ​decision-making.​ ​Moreover,​ ​implementation​ ​accelerated​ ​once​
​external​ ​constraints​ ​were​ ​addressed,​ ​demonstrating​ ​the​ ​Field​ ​Office's​ ​capacity​ ​to​
​adapt,​ ​recover,​ ​and​ ​sustain​ ​program​ ​delivery​ ​through​ ​effective​ ​coordination​ ​and​
​collaboration.​ ​These​ ​results​ ​indicate​ ​that​ ​the​ ​Office​ ​remains​ ​well-positioned​ ​to​
​achieve​ ​its​ ​FY​ ​2026​ ​commitments.​ ​Moving​ ​forward,​ ​sustaining​ ​implementation​
​momentum,​ ​strengthening​ ​coordination​ ​with​ ​the​ ​Central​ ​Office,​ ​institutionalizing​
​digital​ ​innovations,​ ​addressing​ ​recurring​ ​audit​ ​observations,​ ​and​ ​further​ ​enhancing​
​partnerships​ ​with​ ​LGUs​ ​and​ ​other​ ​stakeholders​ ​will​ ​help​ ​improve​ ​organizational​
​performance​ ​and​ ​reinforce​ ​the​ ​Department's​ ​contribution​ ​to​ ​inclusive,​ ​resilient,​ ​and​
​people-centered social protection in the MIMAROPA Region.​

​VII. RECOMMENDATIONS​

​The​​first​​semester​​assessment​​indicates​​that​​while​​the​​Field​​Office​​remains​​on​​track​
​to​ ​achieve​ ​its​ ​FY​ ​2026​ ​commitments,​ ​sustained​ ​implementation​ ​during​ ​the​ ​second​
​semester​ ​will​ ​require​ ​focused​ ​management​ ​interventions​ ​to​ ​address​ ​recurring​
​operational​​challenges​​and​​institutionalize​​effective​​practices.​​Priority​​actions​​include​
​accelerating​ ​implementation​ ​of​ ​remaining​ ​deliverables,​ ​strengthening​ ​coordination​
​with​ ​the​ ​Central​ ​Office,​ ​improving​ ​budget​ ​execution​ ​and​ ​financial​ ​governance,​
​enhancing​ ​workforce​ ​capacity,​ ​expanding​ ​digital​ ​transformation​ ​initiatives,​ ​and​
​reinforcing​ ​performance​ ​monitoring​ ​and​ ​technical​ ​assistance.​ ​These​ ​priority​ ​areas​
​form​ ​the​ ​basis​ ​of​ ​the​ ​strategic​ ​recommendations​ ​and​ ​corresponding​ ​management​
​actions presented below.​

​Table 25​​. Summary of Key Findings and Strategic Recommendation/​​Action Plan​

​FIELD OFFICE  MIMAROPA | 2026 FIRST SEMESTRAL ASSESSMENT REPORT​​|​​63​



​Priority​
​Areas​

​Key Findings / Gaps​ ​Strategic​
​Recommendation /​

​Action Plan​

​Responsi-​
​ble Office​

​Target​
​Period​

​Policy​
​Coordinatio​
​n​

​Delays​​in​​the​​issuance​​of​
​Central​ ​Office​
​implementing​ ​guidelines,​
​recruitment​ ​clearances,​
​approval​ ​of​ ​requested​
​plantilla​ ​positions,​
​deployment​ ​of​ ​the​
​SDCA-IS​ ​,​ ​approval​ ​of​
​KALAHI-CIDSS​​Panahon​
​ng​ ​Pagkilos​
​implementation​
​requirements​ ​(e.g.,​
​Requests​ ​for​ ​Fund​
​Release​ ​[RFRs],​ ​and​
​other​ ​documentary​
​requirements),​ ​and​ ​other​
​program-specific​ ​policies​
​and​ ​approvals​ ​affected​
​implementation​
​timelines,​ ​procurement​
​activities,​ ​and​ ​fund​
​utilization.​

​Strengthen​ ​regular​
​coordination​ ​and​
​follow-through​ ​with​ ​the​
​Central​ ​Office​ ​to​ ​expedite​
​the​ ​issuance​ ​of​ ​pending​
​implementing​ ​guidelines,​
​recruitment​
​clearances,deployment​ ​of​
​the​ ​SDCA-IS,​ ​approval​ ​of​
​KALAHI-CIDSS​
​implementation​
​requirements,​ ​and​ ​other​
​policy​ ​issuances​ ​and​
​approvals​ ​necessary​ ​to​
​facilitate​ ​the​ ​timely​
​implementation​ ​of​
​programs,​ ​projects,​ ​and​
​activities.​

​Concerne​
​d​
​P/ODSUs​

​Continuou​
​s​

​Financial​
​Governance​
​and Budget​
​Execution​

​Delays​ ​in​ ​procurement,​
​fund​ ​utilization,​ ​and​
​recurring​ ​audit​
​observations​ ​on​
​unreconciled​ ​PPEs​ ​and​
​financial​ ​requirements,​
​documentary​
​compliance,​ ​and​ ​budget​
​execution.​

​Intensify​ ​Budget​
​Talakayan,​ ​strengthen​
​Work​ ​and​ ​Financial​ ​Plan​
​implementation​ ​through​
​Regional​ ​Planning​ ​and​
​Budget​ ​Screening​
​Committee​ ​(RPBSC)​
​consultations,​ ​improve​
​Monthly​ ​Cash​ ​Program​
​projections,​ ​closely​
​monitor​ ​procurement​
​timelines,​ ​and​ ​conduct​ ​an​
​Accountants'​ ​Conference​
​to​ ​address​ ​recurring​
​unliquidated​ ​SDOs​ ​and​
​strengthen​ ​financial​
​compliance.​

​Complete​ ​the​ ​Annual​
​Physical​ ​Count​ ​of​
​Property,​ ​Plant​ ​and​
​Equipment​ ​and​ ​fully​
​reconcile​ ​property​ ​records​
​with​​Accounting​​records​​to​
​strengthen​ ​asset​
​accountability​ ​in​ ​support​
​with​ ​Secretary​ ​Roadmap​

​RPBSC,​
​Concerne​
​d​
​P/ODSUs​

​Property​
​and​
​Supply​
​Section;​
​Accountin​
​g Section​

​Monthly /​
​August​
​2026​

​2nd​
​Semester​
​of 2026​
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​Priority​
​Areas​

​Key Findings / Gaps​ ​Strategic​
​Recommendation /​

​Action Plan​

​Responsi-​
​ble Office​

​Target​
​Period​

​on​ ​Unqualified​ ​Opinion​ ​by​
​2028​

​Deficiencies​ ​in​ ​the​
​technical​ ​documentary​
​requirements​ ​of​ ​Tier​ ​2​
​proposals​ ​affected​ ​the​
​timely​ ​endorsement,​
​prioritization,​ ​and​
​evaluation​ ​of​ ​proposed​
​projects.​

​Strengthen​ ​the​ ​Technical​
​Working​ ​Group​ ​for​ ​Repair​
​and​ ​Maintenance​ ​and​
​Infrastructure​
​Program(TWG-MIP)​ ​by​
​conducting​ ​early​ ​planning​
​and​ ​preparation​ ​of​ ​project​
​design,​ ​budget​ ​validation,​
​and​ ​technical​ ​review​ ​of​
​Tier​ ​2​​proposals​​to​​ensure​
​implementation​ ​readiness​
​and​ ​complete​
​documentary​​requirements​
​prior​ ​to​ ​endorsement​ ​to​
​the​ ​RDC​ ​and​ ​the​ ​Central​
​Office.​

​On-time​ ​submission​ ​of​
​documentary​​requirements​
​for​ ​the​ ​submission​ ​in​
​PIPOL system​

​ADMIN-G​
​SS​
​MIP-TWG​
​RPBSC​
​Secretaria​
​t​

​Prior to the​
​submissio​
​n of 2028​
​project​
​proposals​

​Human​
​Resource​
​Management​

​Increasing​ ​workload​ ​and​
​expanding​​organizational​
​functions​ ​continue​ ​to​
​challenge​ ​existing​
​workforce capacity.​

​Conduct​ ​a​ ​workload​
​inventory​ ​across​ ​Regional​
​GASS​ ​clusters​ ​to​ ​assess​
​staffing​ ​requirements​
​vis-à-vis​ ​organizational​
​functions​​and​​continuously​
​coordinate​​with​​the​​Central​
​Office​ ​on​ ​pending​ ​plantilla​
​positions​ ​and​ ​recruitment​
​requirements.​

​GASS​ ​July-Septe​
​mber 2026​

​Human​
​Resource​
​Management​

​Recurring​ ​documentary​
​deficiencies​​in​​Personnel​
​Selection​ ​Board​ ​(PSB)​
​resolutions​ ​and​
​recruitment​ ​documents​
​necessitating​ ​repeated​
​revisions​ ​and​
​resubmissions,​ ​thereby​
​delaying​ ​personnel​
​actions.​

​Strengthen​ ​quality​
​assurance​ ​and​
​pre-evaluation​ ​of​ ​PSB​
​resolutions​ ​and​​supporting​
​documents​ ​prior​ ​to​
​submission​ ​through​
​standardized​ ​checklists,​
​document​ ​review​
​mechanisms,​ ​and​
​continuous​ ​technical​
​guidance​ ​to​ ​concerned​
​units.​

​HRMDD-​
​HRPPMS​

​2nd​
​Semester​
​onwards​

​Digital​
​Transformati​
​on​

​Opportunities​ ​remain​ ​to​
​maximize​​digital​​systems​
​and​ ​automate​ ​business​

​Institutionalize​ ​the​
​expanded​ ​utilization​ ​of​
​PNPKI​ ​Digital​ ​Signature,​

​RICTMS,​
​SRS,​
​Concerne​

​Continuou​
​s​
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​Priority​
​Areas​

​Key Findings / Gaps​ ​Strategic​
​Recommendation /​

​Action Plan​

​Responsi-​
​ble Office​

​Target​
​Period​

​processes​ ​across​
​operations.​

​PhilSys​ ​integration​
​initiatives,​ ​electronic​
​payroll​ ​processing,​ ​digital​
​beneficiary​ ​validation,​
​online​ ​monitoring​
​platforms,​​and​​other​​digital​
​innovations​ ​to​ ​improve​
​efficiency​ ​and​ ​data​
​integrity.​

​d​
​P/ODSUs​

​Technical​
​Assistance​
​and​
​Capacity​
​Building​

​Sustained​ ​technical​
​assistance​ ​has​
​consistently​ ​improved​
​compliance​ ​and​
​implementation​ ​quality​
​among​ ​LGUs,​ ​SWDAs,​
​and partner institutions.​

​Continue​ ​one-on-one​
​coaching,​ ​mentoring,​
​virtual​ ​consultations,​ ​field​
​validation,​ ​and​
​convergence​ ​activities​ ​to​
​strengthen​ ​institutional​
​capacities,​ ​improve​
​compliance,​ ​and​ ​address​
​implementation​ ​issues​
​promptly.​

​Concerne​
​d​
​P/ODSUs​

​Continuou​
​s​

​Performance​
​Governance​

​Regular​ ​management​
​mechanisms​ ​have​
​contributed​ ​to​ ​timely​
​issue​ ​resolution​ ​and​
​implementation​
​monitoring.​

​Sustain​ ​RMANCOM​
​Meetings,​ ​PREWs,​ ​Policy​
​Review​ ​Technical​ ​Working​
​Group​ ​sessions,​ ​and​
​Regional​ ​Budget​
​Talakayan​ ​as​ ​institutional​
​mechanisms​ ​for​
​performance​ ​monitoring,​
​policy​ ​review,​ ​and​
​evidence-based​
​decision-making.​

​ORD,​
​PDPS,​
​Concerne​
​d​
​P/ODSUs​

​Continuou​
​s​

​Rewards​
​and​
​Recognition​

​Opportunities​ ​remain​ ​to​
​strengthen​ ​employee​
​engagement​ ​and​
​institutionalize​
​performance excellence.​

​Full​ ​implementation​ ​of​
​localized​ ​PRIME-HRM​
​Rewards​ ​and​ ​Recognition​
​mechanism​ ​through​
​Customized​ ​Regional​
​Awards​ ​during​ ​the​​second​
​semester,​ ​aligned​ ​with​​the​
​Institutionalization​ ​of​
​Angels​ ​in​ ​Red​ ​Vest​ ​and​
​organizational​ ​excellence​
​initiatives.​

​HRMDD​ ​2nd​
​Semester​
​CY 2026;​
​monthly​
​awardings​

​Beneficiarie​
​s​
​Registration​
​and​
​Updating​

​Delays​ ​in​ ​beneficiary​
​validation,​ ​registration​
​and data updating​

​Intensify​ ​monitoring​ ​of​
​activities​ ​related​ ​to​
​beneficiary​ ​data​
​management:​ ​conduct​
​regular​ ​validation​ ​and​
​establish​ ​stricter​
​monitoring​ ​timelines​ ​for​

​4Ps​
​RPMO​

​2nd​
​Semester​
​onwards​
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​Priority​
​Areas​

​Key Findings / Gaps​ ​Strategic​
​Recommendation /​

​Action Plan​

​Responsi-​
​ble Office​

​Target​
​Period​

​submission​ ​of​ ​supporting​
​documents.​

​Compliance​
​Submission​
​and​
​Verification​

​The​ ​incomplete​
​compliance​ ​submission​
​from​ ​schools,​ ​health​
​facilities,​ ​and​ ​partner​
​institutions​

​Strengthen​ ​the​
​coordination​ ​with​ ​the​
​partners​​agencies​​such​​as​
​DepEd,​ ​DOH,​ ​LGUs,​ ​and​
​service​ ​providers​ ​through​
​regular​ ​coordination​
​meetings,​ ​compliance​
​monitoring​ ​and​ ​technical​
​assistance​

​4Ps​
​RPMO​

​2nd​
​Semester​
​onwards​

​Stakeholder​
​s​
​Partnership​

​Processing​ ​and​
​execution​ ​of​ ​partnership​
​agreements​ ​were​
​affected​ ​by​ ​partner​
​review​ ​timelines,​ ​and​
​approval process.​

​Continue​ ​to​ ​maintain​
​coordination​ ​and​​follow-up​
​with​ ​NGAs,​ ​LGUs,​​partner​
​agencies,​ ​and​ ​Provincial​
​Partnership Officers.​

​SLP-RPM​
​O​

​2nd​
​Semester​
​onwards​

​Digital​
​Transformati​
​on​

​Ongoing​ ​implementation​
​of​ ​BBM​ ​Serbisyo​ ​and​
​digitization​ ​initiatives​
​requires wider adoption.​

​Expand​ ​user​ ​orientation​
​and​ ​integrate​ ​digital​
​verification​ ​across​
​programs.​

​SRS,​
​ICTMS​

​2nd​
​Semester​
​onwards​

​Limited BBM​
​Serbisyo​
​Authenticati​
​on​

​BBM​ ​Serbisyo​
​authentication​ ​coverage​
​remained​ ​limited​ ​due​ ​to​
​intermittent​ ​PSA​ ​system​
​downtime​ ​and​ ​the​
​absence​ ​of​ ​PhilSys​ ​IDs​
​among​ ​beneficiaries,​
​affecting​ ​the​ ​timely​ ​and​
​efficient​ ​verification​ ​of​
​client records.​

​Strengthen​ ​coordination​
​with​ ​the​ ​PSA​ ​to​ ​improve​
​authentication​ ​service​
​availability​ ​and​ ​continue​
​promoting​ ​PhilSys​
​Registration​ ​among​
​beneficiaries​ ​through​
​advocacy​ ​activities​ ​and​
​program coordination.​

​SRS​ ​2nd​
​Semester​
​onwards​

​Pansamanta​
​laan​
​Monitoring​

​Beneficiaries​ ​records​
​with​ ​observations​
​uploaded​ ​through​ ​the​
​Pansamantalaan​

​Intensify​ ​monitoring​ ​and​
​provide​ ​technical​
​assistance​ ​to​ ​concerned​
​program​ ​offices​ ​to​ ​ensure​
​the​ ​timely​ ​correction​ ​and​
​resubmission​ ​of​ ​records​
​with​ ​noted​ ​observations,​
​thereby​ ​improving​ ​the​
​accuracy,​ ​completeness,​
​and​ ​overall​ ​quality​ ​of​
​reported data.​

​SRS &​
​Concerne​
​d​
​FO-ODSU​
​s​

​2nd​
​Semester​
​onwards​

​Timely and​
​Accurate​
​Procuremen​
​t Processing​
​and Regular​

​The​ ​14th​ ​cycle​ ​of​ ​milk​
​feeding​ ​encountered​
​delay​ ​implementation​
​due​ ​to​​failed​​bidding​​and​
​supply​ ​shortage.​

​Enhance​ ​the​ ​procurement​
​risk​ ​management​ ​and​
​establish​ ​more​ ​responsive​
​coordination​ ​mechanisms​
​to​ ​address​ ​procurement​

​SFP​ ​Continuou​
​s​
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​Priority​
​Areas​

​Key Findings / Gaps​ ​Strategic​
​Recommendation /​

​Action Plan​

​Responsi-​
​ble Office​

​Target​
​Period​

​Coordinatio​
​n with CO in​
​implementat​
​ion​
​directives​

​Additionally,​ ​major​
​changes​ ​in​ ​directives​ ​in​
​the​ ​implementation​ ​of​
​16th​ ​cycle​
​supplementary​ ​feeding​
​program,​​caused​​delay​​in​
​proceeding​ ​with​ ​the​
​procurement​ ​process​ ​or​
​transfer​ ​of​ ​funds​ ​to​
​LGUs.​

​challenges,​ ​and​ ​regular​
​coordination​ ​with​ ​CO​ ​to​
​facilitate​ ​prompt​
​adjustment​ ​to​
​implementation plans.​

​Monitoring​
​& Evaluation​

​Several​ ​indicators​ ​are​
​scheduled​​for​​completion​
​in the second semester.​

​Continue​ ​conducting​
​quarterly​ ​performance​
​reviews​ ​and​ ​feedback​
​sessions​ ​to​ ​closely​
​monitor​ ​program​
​accomplishments,​ ​identify​
​implementation​ ​issues,​
​and​ ​facilitate​ ​timely​
​corrective​ ​actions​ ​to​
​ensure​​the​​achievement​​of​
​annual targets.​

​PDPS &​
​FO-ODSU​
​s​

​2nd​
​Semester​
​onwards​

​Moving​ ​forward,​ ​the​ ​Field​ ​Office​ ​MIMAROPA​ ​will​ ​sustain​ ​efforts​ ​to​ ​improve​ ​program​ ​and​
​financial​ ​performance​ ​by​ ​strengthening​ ​implementation​​monitoring,​​expediting​​procurement​
​and​​fund​​transfer​​processes,​​and​​enhancing​​coordination​​with​​the​​Central​​Office,​​LGUs,​​and​
​other​ ​partner​ ​stakeholders​ ​to​ ​address​ ​implementation​ ​bottlenecks.​ ​Priority​ ​will​ ​likewise​ ​be​
​given​ ​to​ ​the​ ​timely​ ​completion​ ​of​ ​preparatory​ ​activities,​ ​submission​ ​of​ ​documentary​ ​and​
​financial​​reports,​​and​​optimal​​utilization​​of​​available​​budget​​and​​cash​​allocations​​to​​improve​
​obligation​ ​and​ ​disbursement​ ​rates.​ ​The​ ​Field​ ​Office​ ​will​​continue​​to​​institutionalize​​process​
​improvements,​ ​leverage​ ​digital​ ​innovations,​ ​and​ ​reinforce​ ​technical​ ​assistance​ ​to​
​implementing​ ​units​ ​to​ ​ensure​ ​the​ ​timely​ ​delivery​ ​of​ ​programs​ ​and​​services.​​Through​​these​
​continuing​​efforts,​​the​​Field​​Office​​remains​​committed​​to​​delivering​​responsive,​​inclusive,​​and​
​accountable​ ​social​ ​welfare​ ​and​ ​development​ ​services​ ​in​ ​pursuit​ ​of​ ​its​ ​commitment​ ​to​
​"​​Serbisyong May Puso, Saan Man sa MIMAROPA​​."​

​Prepared and Consolidated by:​

​KEANNU R. ABREU​
​Statistician I​

​DYAN NICOLE P. CABANERA​
​Planning Officer II​

​JODY B. GIRAY​
​Administrative Assistant I​

​JULIE ANN FAYE N. PEROL​
​Planning Officer I​
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​Reviewed by:​

​PACITA NOREN Y. VILLAZORDA​
​Planning Officer IV, OIC- PPD Chief​

​Concurrent Head, Policy Development and Planning Section​

​Approved by:​

​BENCHIE B. GONZALES​
​Director IV, Regional Director​

​DSWD Field Office MIMAROPA​
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​ANNEX A. DISAGGREGATED DATA​

​PANTAWID PAMILYANG PILIPINO PROGRAM​

​Table​ ​A1.​ ​Number​ ​of​ ​Beneficiary​ ​Households​ ​Served​ ​with​ ​Conditional​ ​Cash​ ​Grants​ ​by​
​Province as of June 30, 2026.​

​Province​ ​No. of HHs Served with Cash Grants​ ​Amount​

​Oriental Mindoro​ ​39,671​ ​526,708,350​

​Occidental Mindoro​ ​34,431​ ​455,754,775​

​Marinduque​ ​7,315​ ​104,095,675​

​Romblon​ ​15,805​ ​220,836,425​

​Palawan​ ​72,002​ ​957,453,450​

​Total​ ​169,224​ ​2,264,848,675​

​Table A2. Distribution of Conditional Cash Grants by Province and Grant Type as of June​
​30, 2026.​

​Province​ ​Educatio​
​nal​

​Grants​

​Health​
​Grants​

​Rice​
​Grants​

​F1KD​
​Grants​

​Total​
​Amount​

​Oriental​
​Mindoro​

​177,206,800​ ​188,940,000​ ​157,457,400​ ​3,104,150​ ​526,708,350​

​Occidental​
​Mindoro​

​145,075,825​ ​166,494,750​ ​140,610,000​ ​3,574,200​ ​455,754,775​

​Marinduque​ ​37,108,475​ ​36,447,000​ ​29,858,400​ ​681,800​ ​104,095,675​

​Romblon​ ​76,201,925​ ​78,266,250​ ​64,657,800​ ​1,710,450​ ​220,836,425​

​Palawan​ ​311,700,500​ ​349,868,250​ ​292,078,800​ ​3,805,900​ ​957,453,450​

​Total​ ​747,293,525​ ​820,016,250​ ​684,662,400​ ​12,876,500​ ​2,264,848,675​

​Table A3. Compliance of PWLM under the F1KD Initiative by Province as of​

​Provinces​ ​PWLM​ ​Compliant​ ​Percentage​

​Oriental Mindoro​ ​321​ ​303​ ​94.4%​

​Occidental Mindoro​ ​341​ ​314​ ​92.1%​

​Marinduque​ ​72​ ​71​ ​98.6%​

​Romblon​ ​114​ ​113​ ​99.1%​
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​Provinces​ ​PWLM​ ​Compliant​ ​Percentage​

​Palawan​ ​502​ ​458​ ​91.2%​

​Total​ ​1350​ ​1259​ ​93.3%​

​KAPIT​​BISIG​​LABAN​​Sa​​KAHIRAPAN-COMPREHENSIVE​​AND​​INTEGRATED​​DELIVERY​
​OF SOCIAL SERVICES (KALAHI-CIDSS)​

​Table A3. KALAHI-CIDSS Portfolio​

​Fund Source​
​Grant Allocation​ ​Obligation​ ​Releases​

​SP​ ​Amount​ ​SP​ ​Amount​ ​SP​ ​Amount​

​KKB – CDD​ ​11​ ​30,000,000.00​ ​9​ ​30,000,000.00​ ​9​ ​25,989,953.43​

​PCRP​ ​TBD​ ​370,000,000​ ​0​ ​0.00​ ​0​ ​0.00​

​KKB-CFWP​
​PWD​

​470​ ​2,138,500.00​ ​470​ ​2,138,500.00​ ​471​ ​2,138,500.00​

​KKB-CFWP​
​SUC​

​658​ ​7,484,750.00​ ​370​ ​4,208,750.00​ ​265​ ​3,014,375.00​

​SUSTAINABLE LIVELIHOOD PROGRAM (SLP)​

​Table A4. 2026 PUNLA Capability Building Report​
​PUNLA​

​2026 IMPLEMENTED PROJECTS​
​TRAINING TITLE​ ​ORIENT​

​AL​
​MINDOR​
​O​

​OCCIDENT​
​AL​

​MINDORO​

​MARINDUQ​
​UE​

​ROMBL​
​ON​

​PALAW​
​AN​

​TOTA​
​L​

​SLP Orientation​ ​4​ ​76​ ​60​ ​2​ ​230​ ​372​

​Organizational​
​Development &​

​Leadership​
​Training​

​262​ ​232​ ​154​ ​220​ ​2035​ ​2903​

​Financial​
​Education/Literacy​

​281​ ​700​ ​30​ ​781​ ​2490​ ​4282​

​Microenterprise​
​Development​

​Training (MEDT)​

​337​ ​754​ ​156​ ​781​ ​4333​ ​6361​

​FIELD OFFICE  MIMAROPA | 2026 FIRST SEMESTRAL ASSESSMENT REPORT​​|​​71​

https://docs.google.com/document/d/1E3clihhwteKGzIMIieXiO7806Tisdd-iNEYJwPc6ic4/edit?tab=t.90bb3wnaoty0#heading=h.ylwxcctirg8v


​Basic Business​
​Management​

​Training​

​-​ ​-​ ​-​ ​-​ ​1​ ​1​

​Provision Of​
​Supplemental​

​Capacity-Building​
​Activities​

​-​ ​672​ ​-​ ​781​ ​2265​ ​3718​

​Conduct Of​
​Coaching and​

​Mentoring​
​Session​

​2​ ​672​ ​-​ ​781​ ​2265​ ​3720​

​Supplementary​ ​-​ ​358​ ​-​ ​1​ ​-​ ​359​

​TOTAL​ ​886​ ​3464​ ​400​ ​3347​ ​13619​ ​21,71​
​6​

​Table A5. 2023-2025 IMPLEMENTED PROJECTS CAPBUILD​
​USBONG – SIBOL​

​2023 – 2025 IMPLEMENTED PROJECTS​
​TRAINING TITLE​ ​ORIENTAL​

​MINDORO​
​PALAWAN​ ​ROMBLON​ ​TOTAL​

​Effective Negotiation Skills​ ​582​ ​0​ ​0​ ​582​

​Introduction To Profit Sharing​ ​3​ ​0​ ​0​ ​3​
​Introduction To Value Chain​
​and Its Primary Activities​ ​90​ ​0​ ​0​ ​90​
​Value Chain and Its Support​
​Activities​ ​75​ ​0​ ​0​ ​75​
​Microenterprise Development​
​Training III​ ​235​ ​269​ ​0​ ​504​
​Microenterprise Management​
​Training (MMT) I​ ​18​ ​18​

​TOTAL​ ​985​ ​269​ ​18​ ​1272​

​ASSISTANCE TO INDIVIDUALS IN CRISIS SITUATIONS (AICS)​

​Table A6. Types of Assistance Provided Disaggregated by Sex​
​Type of​

​Assistance​ ​Male​ ​Female​ ​Number of​
​Clients Served​ ​Amount​

​Educational​
​Assistance​ ​2​ ​17​ ​19​ ​61,000.00​

​Medical​
​Assistance​ ​5,853​ ​13,750​ ​19,603​ ​217,343,317.16​
​Transportation​
​Assistance​ ​141​ ​315​ ​456​ ​1,996,000.00​

​Funeral​
​Assistance​ ​928​ ​1,873​ ​2,801​ ​31,311,000.00​
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​Food​
​Assistance​ ​16,733​ ​25,194​ ​41,927​ ​139,460,000.00​

​Cash Relief​
​Assistance​ ​35,129​ ​579​ ​35,708​ ​179,780,500.00​

​Total​ ​58,786​ ​41,728​ ​100,514​ ​569,951,817.16​

​SUPPLEMENTARY FEEDING PRORGAM​

​Table A7. Targets and Mode of LGU Implementation for FY 2026​

​Province/s​ ​LGU​
​Mode of​

​Implementation /​
​Status​

​Target Children​
​DSWD Fund​

​Marinduque​ ​Boac​ ​RP​ ​1,200​
​Buenavista​ ​RP​ ​450​
​Gasan​ ​RP​ ​900​
​Mogpog​ ​RP​ ​600​
​Sta.cruz​ ​RP​ ​880​
​Torrijos​ ​RP​ ​540​

​Occidental​
​Mindoro​

​Abra de Ilog​ ​RP​ ​1,400​
​Calintaan​ ​TOF​ ​1,600​
​Looc​ ​RP​ ​300​
​Lubang​ ​RP​ ​550​
​Magsaysay​ ​RP​ ​884​
​Mamburao​ ​TOF​ ​1,250​
​Paluan​ ​TOF​ ​950​
​Rizal​ ​RP​ ​1,400​
​Sablayan​ ​RP​ ​2,133​
​San Jose​ ​RP​ ​4,300​
​Sta Cruz​ ​TOF​ ​1,380​

​Oriental​
​Mindoro​

​Baco​ ​TOF​ ​1,006​
​Calapan City​ ​TOF​ ​2,000​
​Naujan​ ​RP​ ​1,400​
​Pola​ ​RP​ ​755​
​Puerto Galera​ ​TOF​ ​800​
​San Teodoro​ ​TOF​ ​320​
​Soccoro​ ​TOF​ ​773​
​Victoria​ ​RP​ ​945​
​Bansud​ ​RP​ ​1,200​
​Bongabong​ ​RP​ ​2,000​
​Bulalacao​ ​RP​ ​1,500​
​Gloria​ ​RP​ ​1,400​
​Mansalay​ ​TOF​ ​1,400​
​Pinamalayan​ ​RP​ ​1,800​
​Roxas​ ​TOF​ ​1,950​

​Palawan​ ​Agutaya​ ​TOF​ ​360​
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​Province/s​ ​LGU​
​Mode of​

​Implementation /​
​Status​

​Target Children​
​DSWD Fund​

​Araceli​ ​RP​ ​380​
​Busuanga​ ​RP​ ​800​
​Cagayancillo​ ​RP​ ​220​
​Coron​ ​RP​ ​1,200​
​Culion​ ​TOF​ ​500​
​Cuyo​ ​RP​ ​550​
​Dumaran​ ​TOF​ ​700​
​El Nido​ ​RP​ ​1,100​
​Kalayaan​ ​LGU FUNDED​
​Linapacan​ ​RP​ ​500​
​Magsaysay​ ​RP​ ​420​
​Roxas​ ​TOF​ ​1,837​
​San Vicente​ ​RP​ ​900​
​Taytay​ ​RP​ ​2000​
​Balabac​ ​TOF​ ​1,431​
​Bataraza​ ​TOF​ ​2,500​
​Brooke's Point​ ​TOF​ ​1,304​
​Narra​ ​TOF​ ​2,160​
​Quezon​ ​TOF​ ​1,000​
​Rizal​ ​TOF​ ​2,510​
​Sofronio Espanola​ ​RP​ ​893​
​Aborlan​ ​TOF​ ​700​
​PPC​ ​LGU FUNDED​

​Romblon​ ​Alcantara​ ​TOF​ ​601​
​Banton​ ​RP​ ​90​
​Cajidiocan​ ​No SFP Implementation​
​Calatrava​ ​RP​ ​250​
​Concepcion​ ​RP​ ​61​
​Corcuera​ ​RP​ ​214​
​Ferrol​ ​RP​ ​200​
​Looc​ ​TOF​ ​490​
​Magdiwang​ ​RP​ ​400​
​Odiongan​ ​TOF​ ​950​
​Romblon​ ​TOF​ ​898​
​San Agustin​ ​RP​ ​540​
​San Andres​ ​RP​ ​510​
​San Fernando​ ​RP​ ​540​
​San Jose​ ​TOF​ ​333​
​Sta Fe​ ​TOF​ ​400​
​Sta Maria​ ​RP​ ​300​

​TOTAL​ ​70,708​
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​SOCIAL PENSION PROGRAM​

​Table A8. FY 2026 1st Quarter Physical Accomplishment​

​PROVINCE​
​OBLIGAT​

​ED/​
​ACTIVE​

​PHYSICAL​
​1ST QUARTER​

​BREAKDOWN​
​OF UNPAID​

​% of​
​Accom​
​plishme​
​nt/Oblig​
​ated vs.​

​Paid​
​Male​ ​Female​ ​PAID​ ​UNPAI​

​D​
​NO-S​
​HOW​

​INELI​
​GIBLE​

​Marinduque​ ​16,898​ ​6,300​ ​10,069​ ​16,369​ ​529​ ​370​ ​159​ ​96.87%​

​Occidental​
​Mindoro​ ​27,821​ ​11,403​ ​15,582​ ​26,985​ ​836​ ​754​ ​82​ ​97.00%​

​Oriental​
​Mindoro​ ​57,424​ ​22,828​ ​33,323​ ​56,151​ ​1,273​ ​768​ ​505​ ​97.78%​

​Palawan​ ​62,729​ ​26,984​ ​33,228​ ​60,212​ ​2,517​ ​2,114​ ​403​ ​95.99%​

​Romblon​ ​25,700​ ​9,566​ ​15,158​ ​24,724​ ​976​ ​425​ ​551​ ​96.20%​

​Grand Total​ ​190,572​ ​77,081​ ​107,360​ ​184,441​ ​6,131​ ​4,431​ ​1,700​ ​96.78%​

​Table A9. FY 2026 2nd Quarter Physical Accomplishment​

​PROVINCE​
​OBLIGAT​
​ED/ACTI​

​VE​

​PHYSICAL​
​2ND QUARTER​

​BREAKDOWN​
​OF UNPAID​

​% of​
​Accomp​
​lishmen​
​t/Obliga​
​ted vs.​
​Paid​

​Male​ ​Female​ ​PAID​ ​UNPAID​ ​UNPAID​ ​INELI​
​GIBLE​

​Marinduque​ ​16,622​ ​6,162​ ​9,826​ ​15,988​ ​634​ ​494​ ​140​ ​96.19%​

​Occidental​
​Mindoro​ ​27,514​ ​3,193​ ​4,247​ ​7,440​ ​196​ ​144​ ​52​ ​27.04%​

​Oriental​
​Mindoro​ ​55,972​ ​19,966​ ​29,192​ ​49,158​ ​1,534​ ​1,079​ ​455​ ​87.83%​

​Palawan​ ​62,190​ ​17,674​ ​22,032​ ​39,706​ ​3,236​ ​2,774​ ​462​ ​63.85%​

​Romblon​ ​25,158​ ​7,514​ ​11,962​ ​19,476​ ​713​ ​554​ ​159​ ​77.41%​

​Grand Total​ ​187,456​ ​54,509​ ​77,259​ ​131,768​ ​6,313​ ​5,045​ ​1,268​ ​70.29%​

​DISASTER RESPONSE AND MANAGEMENT PROGRAM​

​Table A10. Capacity Building Activities for QRT members from January - June 2026​
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​TITLE OF ACTIVITY​ ​DATE​ ​LEARNING​
​PLATFORM​ ​PROPONENT​ ​ACTUAL​

​ATTENDEES​

​ORGANIZATIONAL FOCUS​

​Facilitation Skills Training​ ​April 24, 2026​ ​Virtual Platform​ ​DRMD​
​19 Participants​
​11 Male​
​7 Female​

​Camp Coordination and​
​Camp Management and​
​Internally Displaced Persons​
​Protection (CCCM & IDPP)​
​Crash Course​

​May 18, 2026​ ​Virtual Platform​ ​DRMD​
​81 Participants​
​19 Male​
​62 Female​

​Camp Coordination and​
​Camp Management and​
​Internally Displaced Persons​
​Protection (CCCM & IDPP)​
​Crash Course​

​May 19, 2026​ ​Virtual Platform​ ​DRMD​
​33 Participants​
​5 Male​
​28 Female​

​Camp Coordination and​
​Camp Management and​
​Internally Displaced Persons​
​Protection (CCCM & IDPP)​
​Crash Course​

​May 20, 2026​ ​Virtual Platform​ ​DRMD​
​141 Participants​
​39 Male​
​102 Female​

​Camp Coordination and​
​Camp Management and​
​Internally Displaced Persons​
​Protection (CCCM & IDPP)​
​Crash Course​

​May 25, 2026​ ​Virtual Platform​ ​DRMD​
​52 Participants​
​18 Male​
​34 Female​

​Camp Coordination and​
​Camp Management and​
​Internally Displaced Persons​
​Protection (CCCM & IDPP)​
​Crash Course​

​May 26, 2026​ ​Virtual Platform​ ​DRMD​
​103 Participants​
​35 Male​
​68 Female​

​Table​ ​A11.​ ​Summary​ ​of​ ​Disaster​ ​Incidents​ ​Monitored​ ​and​ ​Relief​ ​Assistance​ ​Provided​ ​in​
​MIMAROPA Region from January to June 2026​

​NAME/TYPE OF​
​INCIDENT​

​DATE OF​
​OCCURRENCE​

​NO. OF​
​REPORT/S​

​NO. OF​
​AUGMENTED​
​FOOD AND​
​NON-FOOD​

​ITEMS​

​AMOUNT​
​INVOLVED​

​(PHP)​

​Armed Conflict in Brgy.​
​Cabacao, Abra de Ilog,​
​Occidental Mindoro​

​01 January 2026​ ​4​ ​203 FFPs​
​178 NFIs​ ​329,803.00​
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​Effects of Flooding​
​Incident due to​
​Northeast Monsoon in​
​Oriental Mindoro​

​03 January 2026​ ​3​
​*No request for​

​relief​
​augmentation​

​Effects of Shearline in​
​Romblon, Romblon​ ​04 January 2026​ ​1​ ​402 RTEFs​ ​344,916.00​

​Fire Incident in Brgy.​
​San Roque, Corcuera,​
​Romblon​

​17 January 2026​ ​1​ ​1 FFP​
​3 NFIs​ ​3,429.00​

​Combined Effects of​
​Northeast Monsoon and​
​Shearline in Shearline​

​09 February 2026​ ​4​ ​600 FFPs​
​145 RTEFs​ ​449,610.00​

​Fire Incident in Brgy.​
​Bagong Silang, Puerto​
​Princesa City, Palawan​

​14 February 2026​ ​2​
​*Financial​
​Assistance​

​through AICS​
​800,000.00​

​Fire Incident in Brgy.​
​Lumangbayan, Santa​
​Cruz, Occidental​
​Mindoro​

​21 February 2026​ ​3​ ​34 FFPs​
​105 NFIs​ ​120,401.22​

​Fire Incident in Brgy.​
​Bamban, Boac,​
​Marinduque​

​26 February 2026​ ​1​

​3 NFIs​
​Financial​

​Assistance​
​through AICS​

​13,465.00​

​Fire Incident in Brgy.​
​Masiga, Gasan,​
​Marinduque​

​26 February 2026​ ​1​

​3 NFIs​
​Financial​

​Assistance​
​through AICS​

​13,465.00​

​Fire Incident in Brgy.​
​Alegria, Corcuera,​
​Romblon​

​03 March 2026​ ​1​ ​1 FFP​
​2 NFIs​ ​4,608.20​

​Fire Incident in Brgy.​
​Masiga, Gasan,​
​Marinduque​

​04 March 2026​ ​1​

​3 NFIs​
​Financial​

​Assistance​
​through AICS​

​15,465.00​
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​Fire Incident in Brgy.​
​Batong Buhay,​
​Sablayan, Occidental​
​Mindoro​

​15 March 2026​ ​2​ ​22 NFIs​ ​41,520.00​

​Fire Incident in Brgy.​
​Paetan, Sablayan,​
​Occidental Mindoro​

​19 March 2026​ ​1​ ​1 FFP​
​4 NFIs​ ​9,573.00​

​Armed Conflict in Brgy.​
​Monte Claro, San Jose,​
​Occidental Mindoro​

​24 March 2026​ ​7​ ​616 FFPs​
​14 NFIs​ ​641,613.30​

​Fire Incident in Brgy.​
​Tayamaan, Mamburao,​
​Occidental Mindoro​

​05 April 2026​ ​1​ ​3 FFPs​
​6 NFIs​ ​15,211.08​

​Fire Incident in Brgy.​
​Campaasan, Bulalacao,​
​Oriental Mindoro​

​06 April 2026​ ​2​ ​9 FFPs​
​28 NFIs​ ​55,445.45​

​Chemical Spill Incident​
​in Brgy. Culasisi, Rizal,​
​Palawan​

​21 April 2026​ ​5​ ​98 FFPs​ ​96,040.00​

​Fire Incident in Brgy.​
​Mercado, Boac,​
​Marinduque​

​26 April 2026​ ​1​ ​1 FFP​
​3 NFIs​ ​6,017.00​

​Fire Incident in Brgy.​
​Juncarlo, San Andres,​
​Romblon​

​27 April 2026​ ​1​ ​1 FFP​
​5 NFIs​ ​8,802.60​

​Fire Incident in Brgy.​
​Sibuyao, Torrijos,​
​Marinduque​

​29 April 2026​ ​1​ ​1 FFP​
​2 NFIs​ ​3,529.00​

​Vehicular Accident in​
​Brgy. Fortuna, Socorro,​
​Oriental Mindoro​

​10 May 2026​ ​3​
​*Financial​
​Assistance​

​through AICS​
​170,000.00​

​Fire Incident in Brgy.​
​Yabawon, Banton,​
​Romblon​

​31 May 2026​ ​1​ ​1 FFP​
​3 NFIs​ ​6,008.00​

​Table A12. Emergency Cash Transfer (ECT) in the Province of Romblon and Palawan​
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​MUNICIPALITIES​

​TOTALLY DAMAGED​
​HOUSES​

​(Php 322.50 x 31days =​
​Php 10,013.00)​

​PARTIALLY DAMAGED​
​HOUSES​

​Php 322.50 x 16days =​
​Php 5,168.00)​

​TOTAL SERVED​

​No. of​
​Ben.​ ​Cost​ ​No. of​

​Ben.​ ​Cost​ ​No. of​
​Ben.​ ​Cost​

​ROMBLON​ ​5,500​ ​55,071,500.00​ ​9,505​ ​49,121,840.00​ ​15,005​ ​104,193,340.00​

​Alcantara​ ​621​ ​6,218,073.00​ ​0​ ​0.00​ ​621​ ​6,218,073.00​

​Banton​ ​357​ ​3,574,641.00​ ​247​ ​1,276,496.00​ ​604​ ​4,851,137.00​

​Cajidiocan​ ​0​ ​0.00​ ​332​ ​1,715,776.00​ ​332​ ​1,715,776.00​

​Calatrava​ ​77​ ​771,001.00​ ​272​ ​1,405,696.00​ ​349​ ​2,176,697.00​

​Concepcion​ ​357​ ​3,574,641.00​ ​44​ ​227,392.00​ ​401​ ​3,802,033.00​

​Corcuera​ ​1,403​ ​14,048,239.00​ ​103​ ​532,304.00​ ​1,506​ ​14,580,543.00​

​Ferrol​ ​677​ ​6,778,801.00​ ​0​ ​0.00​ ​677​ ​6,778,801.00​

​Looc​ ​524​ ​5,246,812.00​ ​462​ ​2,387,616.00​ ​986​ ​7,634,428.00​

​Magdiwang​ ​190​ ​1,902,470.00​ ​37​ ​191,216.00​ ​227​ ​2,093,686.00​

​Odiongan​ ​423​ ​4,235,499.00​ ​597​ ​3,085,296.00​ ​1,020​ ​7,320,795.00​

​Romblon​ ​134​ ​1,341,742.00​ ​3,156​ ​16,310,208.00​ ​3,290​ ​17,651,950.00​

​San Agustin​ ​11​ ​110,143.00​ ​1,018​ ​5,261,024.00​ ​1,029​ ​5,371,167.00​

​San Andres​ ​278​ ​2,783,614.00​ ​1,263​ ​6,527,184.00​ ​1,541​ ​9,310,798.00​

​San Fernando​ ​0​ ​0.00​ ​233​ ​1,204,144.00​ ​233​ ​1,204,144.00​

​San Jose​ ​0​ ​0.00​ ​797​ ​4,118,896.00​ ​797​ ​4,118,896.00​

​Sta. Fe​ ​443​ ​4,435,759.00​ ​288​ ​1,488,384.00​ ​731​ ​5,924,143.00​

​Sta. Maria​ ​5​ ​50,065.00​ ​656​ ​3,390,208.00​ ​661​ ​3,440,273.00​

​PALAWAN​ ​6,077​ ​60,849,001.00​ ​0​ ​0.00​ ​6,077​ ​60,849,001.00​

​Araceli​ ​14​ ​140,182.00​ ​0​ ​0.00​ ​14​ ​140,182.00​

​Coron​ ​437​ ​4,375,681.00​ ​0​ ​0.00​ ​437​ ​4,375,681.00​

​Culion​ ​122​ ​1,221,586.00​ ​0​ ​0.00​ ​122​ ​1,221,586.00​
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​El Nido​ ​4,872​ ​48,783,336.00​ ​0​ ​0.00​ ​4,872​ ​48,783,336.00​

​Linapacan​ ​129​ ​1,291,677.00​ ​0​ ​0.00​ ​129​ ​1,291,677.00​

​Roxas​ ​45​ ​450,585.00​ ​0​ ​0.00​ ​45​ ​450,585.00​

​San Vicente​ ​416​ ​4,165,408.00​ ​0​ ​0.00​ ​416​ ​4,165,408.00​

​Taytay​ ​42​ ​420,546.00​ ​0​ ​0.00​ ​42​ ​420,546.00​

​TOTAL​ ​11,577​ ​115,920,501.00​ ​9,505​ ​49,121,840.00​ ​21,082​ ​165,042,341.00​

​FINANCIAL PERFORMANCE​

​Table​ ​A13.​ ​Summary​ ​of​​Fund​​Utilization​​Report​​(Current​​Appropriations)​​per​​program​​for​
​the Fiscal Year 2026 as of June 30, 2026​

​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​ORGANIZATIONAL OUTCOME 1​

​Pantawid Pamilyang​
​Pilipino Program​

​608,441,506.08​ ​363,728,075.22​ ​342,235,216.44​ ​59.78%​ ​94.09%​

​Sustainable​
​Livelihood Program​

​212,667,874.36​ ​174,696,882.52​ ​163,168,627.61​ ​82.15%​ ​93.40%​

​Payapa at​
​Masaganang​
​Pamayanan​
​Program - Peace​
​and Development​
​Fund​

​6,680,562.06​ ​5,342,205.65​ ​1,351,921.93​ ​79.97%​ ​25.31%​

​Payapa at​
​Masaganang​
​Pamayanan​
​Program​
​-DSWD/LGU Led​
​Livelihood​

​18,935,300.70​ ​16,920,128.65​ ​13,800,000.00​ ​89.36%​ ​81.56%​

​KALAHI-CIDSS-KK​
​B​

​50,661,809.00​ ​48,044,805.77​ ​39,209,541.18​ ​94.83%​ ​81.61%​

​KALAHI-CIDSS​
​(PCRP)​

​598,773,094.34​ ​106,532,852.52​ ​44,776,775.70​ ​17.79%​ ​42.03%​

​ORGANIZATIONAL OUTCOME 2​

​MIMAROPA Youth​
​Center​

​23,520,260.00​ ​13,530,798.39​ ​8,536,337.01​ ​57.53%​ ​63.09%​
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​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​Supplementary​
​Feeding Program​

​371,232,520.00​ ​111,377,485.31​ ​107,985,598.27​ ​30.00%​ ​96.95%​

​Social Pension​
​Program​

​2,563,993,000.00​ ​1,517,231,547.13​ ​1,367,384,384.86​ ​59.17%​ ​90.12%​

​Protective Services​
​for Individuals and​
​Families-Protective​
​Service​
​Program/Assistance​
​for Individuals in​
​Crisis​
​(PSIF-PSP/AICS)​

​1,428,108,320.00​ ​948,762,447.24​ ​878,825,492.03​ ​66.43%​ ​92.63%​

​Protective Services​
​for Individuals and​
​Families in​
​especially Difficult​
​Circumstances​
​(PSIF/COMMUNITY​
​BASED)​

​11,690,180.13​ ​5,546,960.44​ ​2,988,074.15​ ​47.45%​ ​53.87%​

​Protective Services​
​for Individuals and​
​Families in​
​especially Difficult​
​Circumstances​
​(PSIF-PROPER)​

​5,000.00​ ​-​ ​-​ ​0.00%​ ​0.00%-​

​Persons with​
​Disabilities​

​447,000.00​ ​2,348.95​ ​1,402.95​ ​0.53%​ ​59.73%​

​Recovery and​
​Reintegration​
​Program for​
​Trafficked Persons​

​720,000.00​ ​476,893.58​ ​230,523.19​ ​66.24%​ ​48.34%​

​WALANG GUTOM​
​PROGRAM (WGP) /​
​PHILIPPINE FOOD​
​STAMP PROGRAM​
​- Philippine Food​
​STAMP​

​600,000.00​ ​552,050.00​ ​217,250.00​ ​92.01%​ ​39.35%​

​WALANG GUTOM​
​PROGRAM (WGP) /​
​PHILIPPINE FOOD​
​STAMP PROGRAM​
​- REFUEL​
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​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​TARA, BASA!​
​Tutoring Program​

​Pag-abot Program​ ​21,955,604.21​ ​11,648,844.93​ ​6,326,512.71​ ​53.06%​ ​54.31%​

​ORGANIZATIONAL OUTCOME 3​

​Disaster Response​
​and Rehabilitation​
​Program​

​56,540,714.37​ ​41,421,117.08​ ​35,460,523.92​ ​73.26%​ ​85.61%​

​Quick Response​
​Fund​

​73,220,652.20​ ​67,702,905.46​ ​62,580,698.99​ ​92.46%​ ​92.43%​

​ORGANIZATIONAL OUTCOME 4​

​Standards-setting,​
​Licensing,​
​accreditation and​
​monitoring services​

​634,200.00​ ​262,845.58​ ​246,596.58​ ​41.45%​ ​93.82%​

​ORGANIZATIONAL OUTCOME 5​

​Technical Advisory​
​Assistance and​
​Other Related​
​Support Services​

​75,253,246.28​ ​34,020,348.79​ ​31,538,789.45​ ​45.21%​ ​92.71%​

​SUPPORT TO OPERATIONS​

​General​
​Administration and​
​Support Services​

​16,510,166.71​ ​12,879,152.65​ ​5,612,186.30​ ​78.01%​ ​43.58%​

​Information and​
​Communication​
​Technology Service​
​Management​

​29,490,345.32​ ​18,203,363.42​ ​10,733,549.14​ ​61.73%​ ​58.96%​

​Social Technology​
​Development and​
​Enhancement​

​5,221,371.89​ ​598,419.38​ ​337,239.13​ ​11.46%​ ​56.35%​

​Formulation and​
​Development of​
​Policies and Plans​

​120,000.00​ ​44,215.00​ ​44,215.00​ ​36.85%​ ​100.00%​

​Enhanced​
​Partnership Against​
​Hunger and Poverty​

​2,371,592.00​ ​1,468,865.51​ ​843,301.83​ ​61.94%​ ​57.41%​
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​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​National Beneficiary​
​Identification​
​System for​
​Vulnerable​
​Populations​

​6,385,000.00​ ​2,826,951.23​ ​2,641,421.56​ ​44.27%​ ​93.44%​

​Table​ ​A14.​​Summary​​of​​Fund​​Utilization​​Report​​(Continuing​​Appropriations)​​per​​program​
​for the Fiscal Year 2026 as of June 30, 2026​

​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​ORGANIZATIONAL OUTCOME 1​

​Pantawid Pamilyang​
​Pilipino Program​

​47,786,559.86​ ​19,372,787.23​ ​9,722,765.49​ ​40.54%​ ​50.19%​

​Sustainable​
​Livelihood Program​

​661,012.26​ ​661,012.26​ ​661,012.26​ ​100.00%​ ​100.00%​

​Payapa at​
​Masaganang​
​Pamayanan​
​Program - Peace​
​and Development​
​Fund​

​1,503,998.07​ ​1,503,998.07​ ​1,503,998.07​ ​100.00%​ ​100.00%​

​Payapa at​
​Masaganang​
​Pamayanan​
​Program​
​-DSWD/LGU Led​
​Livelihood​

​12,361,388.86​ ​10,007,154.83​ ​4,374,939.73​ ​80.95%​ ​43.72%​

​KALAHI-CIDSS-KKB​ ​-​ ​-​ ​-​ ​-​ ​-​

​KALAHI-CIDSS​
​(PCRP)​

​-​ ​-​ ​-​ ​-​ ​-​

​KALAHI-CIDSS​
​(PMNP)​

​90,978.78​ ​90,978.78​ ​90,978.78​ ​100.00%​ ​100.00%​

​ORGANIZATIONAL OUTCOME 2​

​MIMAROPA Youth​
​Center​

​702,044.79​ ​702,044.79​ ​702,044.79​ ​100.00%​ ​100.00%​

​Supplementary​ ​-​ ​-​ ​-​ ​-​ ​-​
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​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​Feeding Program​

​Social Pension​
​Program​

​10,402,245.30​ ​6,402,245.30​ ​6,402,245.30​ ​61.55%​ ​100.00%​

​Protective Services​
​for Individuals and​
​Families-Protective​
​Service​
​Program/Assistance​
​for Individuals in​
​Crisis​
​(PSIF-PSP/AICS)​

​-​ ​-​ ​-​ ​-​ ​-​

​Protective Services​
​for Individuals and​
​Families in​
​especially Difficult​
​Circumstances​
​(PSIF/COMMUNITY​
​BASED)​

​775,458.55​ ​775,458.55​ ​775,208.55​ ​100.00%​ ​99.97%​

​Protective Services​
​for Individuals and​
​Families in​
​especially Difficult​
​Circumstances​
​(PSIF-PROPER)​

​-​ ​-​ ​-​ ​-​ ​-​

​Persons with​
​Disabilities​

​-​ ​-​ ​-​ ​-​ ​-​

​Recovery and​
​Reintegration​
​Program for​
​Trafficked Persons​

​-​ ​-​ ​-​ ​-​ ​-​

​WALANG GUTOM​
​PROGRAM (WGP) /​
​PHILIPPINE FOOD​
​STAMP PROGRAM​
​- Philippine Food​
​STAMP​

​WALANG GUTOM​
​PROGRAM (WGP) /​
​PHILIPPINE FOOD​
​STAMP PROGRAM​
​- REFUEL​
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​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​TARA, BASA!​
​Tutoring Program​

​Pag-abot Program​

​ORGANIZATIONAL OUTCOME 3​

​Disaster Response​
​and Rehabilitation​
​Program​

​53,668.46​ ​53,668.46​ ​53,668.46​ ​100.00%​ ​100.00%​

​Quick Response​
​Fund​

​104,193,340.00​ ​104,193,340.00​ ​104,193,340.00​ ​100.00%​ ​100.00%​

​ORGANIZATIONAL OUTCOME 4​

​Standards-setting,​
​Licensing,​
​accreditation and​
​monitoring services​

​-​ ​-​ ​-​ ​-​ ​-​

​ORGANIZATIONAL OUTCOME 5​

​Technical Advisory​
​Assistance and​
​Other Related​
​Support Services​

​851,046.28​ ​851,046.28​ ​851,046.28​ ​100.00%​ ​100.00%​

​SUPPORT TO OPERATIONS​

​General​
​Administration and​
​Support Services​

​11,104,852.84​ ​10,828,147.84​ ​5,520,000.03​ ​97.51%​ ​50.98%​

​Information and​
​Communication​
​Technology Service​
​Management​

​1,049.12​ ​-​ ​-​ ​-​ ​-​

​Social Technology​
​Development and​

​-​ ​-​ ​-​ ​-​ ​-​
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​Program/Activity/​
​Project​

​Allocated​
​Budget​

​Obligations​ ​Disbursement​ ​Utilization Rate (%)​

​Obligati​
​ons​

​Disburs​
​ement​

​Enhancement​

​Formulation and​
​Development of​
​Policies and Plans​

​-​ ​-​ ​-​ ​-​ ​-​

​Enhanced​
​Partnership Against​
​Hunger and Poverty​

​84,969.62​ ​84,969.62​ ​84,969.62​ ​100.00%​ ​100.00%​

​National Beneficiary​
​Identification System​
​for Vulnerable​
​Populations​

​-​ ​-​ ​-​ ​-​ ​-​
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